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WHAT IS A MEETING-IN-A-BOX?
Meeting-In-A-Box is an important part of Reimagine RTS, the RTS 
system redesign study.  It provides a format for community groups, 
neighborhood associations, transit enthusiasts and other interested 
parties to gather at a convenient time and share their opinions 
about how our transit system should be redesigned.

This Meeting-In-A-Box “kit” contains everything needed to 
hold your own discussion.  It includes instruction sheets for the 
host/facilitator, discussion questions, worksheets for participant 
responses, and directions for recording and returning responses.

MEETING-IN-A-BOX CONTENTS
• Host Guide
• Sign-In Sheets
• Sample Invitations
• Meeting Agenda
• Exercises: Group Discussion
• ImagineRTS Priorities List (for Exercise B)
• Participant Worksheets
• Group Worksheets
• Reimagine RTS FAQs



HOST GUIDE
1. INVITE 
Identify 5-10 participants to invite to your meeting. This is the best 
size for a small group discussion, but if you are comfortable, you 
can invite more people. Send meeting invitations via e-mail, or mail 
or call invitees. 

2. REMIND 
Call and/or e-mail the people you invited one to two days before 
the scheduled meeting. 

3. SET UP 
Select a location where all participants can comfortably sit together. 
Sort copies of meeting materials into sets for participants. Have 
enough pens/pencils available.  Feel free to take photos and 
provide refreshments.

4. FACILITATE 
Lead a small group discussion, making sure the meeting stays 
on topic and all questions included for discussion are answered. 
You are also a participant and can share your opinions as an equal 
member of the discussion, but make sure everyone has a chance to 
express his/her opinion.  

5. RETURN 
Collect all materials, including the individual responses. Return 
materials by email to: 
christopher@highland-planning.com or by mail to: 
Christopher Dunne 
c/o Highland Planning 
820 S. Clinton #3
Rochester, NY 14620



PLEASE SIGN IN!

Name   Organization        Phone or Email



SAMPLE INVITATION:

YOU’RE INVITED!

WHAT: Reimagine RTS Meeting-In-A-Box #1
WHEN:
WHERE: 
PLEASE RSVP BY:
TO:
Reimagine RTS is a planning process that will study and explore 
changes to the RTS fixed-route transit system to better meet 
the changing needs of our community. This study focuses on 
transit service within Monroe County, NY, including Downtown 
Rochester and the surrounding suburbs.

For more information visit: 
myRTS.com/reimagine



MEETING AGENDA
• Sign-in and introductions (5-10 minutes) 
• Group discussion on issues and 

opportunities (25 minutes) 
• Group discussion on visioning exercise 

(25 minutes)
• Collect materials (5 minutes)

EXERCISE A:  
ISSUES AND OPPORTUNITIES

Answering these questions should occupy the majority of the 
meeting time. Pass out participant worksheets and give participants 
a couple of minutes to think about each question and write their 
answers on their individual response sheets. Then begin the 
discussion about their answers. If your group prefers a more free-
flowing discussion, make sure everyone has a chance to speak 
and that no one dominates the conversation. Capture the THREE 
highest-priority answers for the group on the Group Worksheet. 

Q: In a redesigned system, what service of RTS 
would you like to keep the same?
Q: In a redesigned system, what service of RTS 
would you like to change?



EXERCISE B: VISION
This exercise is more structured.  Read to the group the list of eight 
priorities and their brief descriptions on the following page  or pass 
around the list and have each participant read one priority and 
the description.  Ask that participants refrain from commenting on 
priorities until all have been read. Then pose the budget question 
below and pass out the second individual participant worksheet.

Q: We have $10 and eight priorities.  We can 
spend as much or as little as we want of that $10 
on each of these priorities.  How should we spend 
our $10?



  PRIORITIES:
ENHANCED RAPID BUS
Provide 10-minute limited stop service with fewer stops for faster 
service with transit priority and improved stop amenities on key 
streets.

EXPANDED COVERAGE
Provide bus service to new locations and destinations currently not 
served.

FREQUENT SERVICE
Provide service at least every 15 minutes on high ridership routes 
and through densely populated areas.

FASTER, MORE DIRECT TRIPS
Make routes more direct between destinations, with fewer 
deviations along the way.

30 MIN. OR LESS WAIT TIME
Add service so all routes operate at least every 30 minutes.

ACCESS TO JOBS OUTSIDE DOWNTOWN 
Increase service during peak periods to places such as Gates and 
Henrietta.

ADDITIONAL SERVICE HOURS
Add additional late-night and weekend service.

MULTI-MODAL CONNECTIONS 
Expand connections to Zagster (bike share), employer and 
campus shuttles, including car/vanpools.  Create partnerships with 
ridesharing services such as Uber and Lyft.



PARTICIPANT WORKSHEET:  
EXERCISE A

Question 1: What are the top 3 challenges that 
you encounter when riding RTS? 

Question 2: What are the top 3 things you like 
about RTS?



PARTICIPANT WORKSHEET:  
EXERCISE B

Q: We have $10 and eight priorities.  We can 
spend as much or as little as we want of that $10 
on each of these priorities.  How should we spend 
our $10?

$_____ 

$_____ 

$_____ 

$_____ 

$_____ 

$_____ 

$_____ 

$_____ 

$ 10

ENHANCED RAPID BUS

EXPANDED COVERAGE

FREQUENT SERVICE

FASTER, MORE DIRECT TRIPS

30 MIN. OR LESS WAIT TIME

JOBS OUTSIDE DOWNTOWN

ADDITIONAL SERVICE HOURS

MULTI-MODAL CONNECTIONS

Total



GROUP WORKSHEET:  
EXERCISE A

Question 1: 
What are the most pressing challenges that you encounter when 
riding RTS? List your group’s THREE highest priorities:

Other Comments:

Question 2: 
What are the most notable successes you have encountered when 
riding RTS? List your group’s THREE highest priorities:

Other Comments:

1.
2.
3.

1.
2.
3.



GROUP WORKSHEET:  
EXERCISE B

Please ask each participant what amount they allocated to each 
priority and write the totals on the blanks below, along with your 
group’s total. Your group’s total should be $10 times the number 
of meting participants.

Other Comments:

$_____ 

$_____ 

$_____ 

$_____ 

$_____ 

$_____ 

$_____ 

$_____ 

$ _____

ENHANCED RAPID BUS

EXPANDED COVERAGE

FREQUENT SERVICE

FASTER, MORE DIRECT TRIPS

30 MIN. OR LESS WAIT TIME

JOBS OUTSIDE DOWNTOWN

ADDITIONAL SERVICE HOURS

MULTI-MODAL CONNECTIONS

Group Total



  FAQs:
1. What is Reimagine RTS?
Reimagine RTS is a planning process that will study and explore 
changes to the RTS fixed-route transit system to better meet the 
changing needs of our community. This study focuses on transit 
service within Monroe County, NY, including Downtown Rochester 
and the surrounding suburbs.

2. Why is RTS doing this study now?
The region’s economy and the needs of the community are changing. 
As a result, RTS is seeking to reimagine public transit in Monroe 
County to promote growth and better meet the mobility needs of 
the community. 
The public transit system in Monroe County was designed decades 
ago when downtown Rochester was the center of our community 
from every perspective – economically, residentially and culturally. 
Since then, the demographics of our area have changed, the 
location of employment centers has changed, and the number 
of available mobility options has changed. Demands from senior 
citizens, millennials, individuals with disabilities, and those working 
to escape poverty continue to grow. More businesses are locating 
to areas of our region that we do not serve well, if at all. And with 
the emergence of new transportation options such as bike sharing, 
car sharing, ride sharing and vanpools, it is no longer the case that 
public transit and the automobile are the community’s only options 
to reach their destinations. This has created a new reality for public 
transit that we cannot ignore.



 

 FAQs (continued)
3. Who will be involved in the study?
RTS will implement a Community Engagement Plan to ensure the 
involvement of a wide variety of stakeholders as we reimagine public 
transit in Monroe County. Stakeholders include RTS customers, 
business partners and employees, community and neighborhood 
organizations, advocacy groups, elected officials, business owners, 
community members, potential future customers, and residents of 
Monroe County.
In addition, RTS has engaged the services of a consulting team 
(Transportation Management & Design, Inc. (TMD) and Highland 
Planning) to assist with technical analysis and community 
engagement.

4. Will my bus route change as a result of the 
study?
We do not yet know what changes will be made. The purpose of 
the study is to help us determine what public transit should look 
like in a community like ours that has multiple mobility options. 
RTS will consider recommendations about routes and frequency 
of service after completing all technical analysis and thoroughly 
engaging RTS customers and stakeholders.

5. What is the study schedule?
We expect to complete the study by the end of 2018. 



 FAQs (continued)
6. Will this study address paratransit?
Reimagine RTS will not analyze RTS Access service. The study will 
identify potential changes to the RTS Access service area based 
on changes made to the RTS fixed-route network. 

7. Where can I share my ideas about 
redesigning the system? 
RTS is in the process of planning a variety of meetings and events 
for people to attend and share their ideas. An online survey is 
available at myRTS.com/reimagine for interested parties to provide 
input. Project information is also included in the page as well as a 
link to a comment form to share ideas. Those who choose to share 
their thoughts on Facebook, LinkedIn or Twitter are encouraged 
to include our hashtag #ReimagineRTS to help us capture their 
input.

8. How can I stay informed about the study?
The best way to stay informed is to sign up for updates via text or 
email at: myRTS.com/reimagine. 


