[BEGIN VIDEO]

COMMISSIONER ARGUST All right, I'll start again.

We are the Governance Committee, RGRTA Governance Committee.

Our primary task today in terms of the agenda is to review the proposed Annual Governance meeting agenda.

We do have a quorum and would anyone want to add anything more to the agenda?

(Silence)

All right then, what I wanted to do was to have us look at this proposed agenda for the Governance meeting.

As you know we have, for a number of years, been a committee that's been actively involved in helping to guide the development of this annual meeting, annual retreat.

And I want us to continue to be that way this year as well.

Hal has sent us, ahead of time, the proposed agenda and then the other day I sent out my own email to you all just wanting to have us focus specifically on the area of time from 1:00 o'clock until about 4:30.

As you can see there's not scheduled any "Governance Training" this year.

Now I don't know if that's an indication that because Hal will be retired by that time that there's nobody else that can every do it again, so we just won't have that as an option. 

GENERAL COUNSEL CARTER: I kind of feel that - -

[VOICES OVERLAP]

COMMISSIONER ARGUST: Either that or he said maybe he can do a compact disk for us all and we could take it  all or you do have them anyway.

Anyway, what we're going to get right as you can see is a Medicaid Compliance update and an Equal Opportunity update.

And I think as we go into next year we will have to--I would want to bring back the Governance training option.

So we will move fairly quickly then through to the overview and what I wanted to ask Bill is if, at this point, what does he see happening at the overview--that hour of time?

CEO CARPENTER: And we've touched briefly on this Tom, you know, the I guess they call it, just leave it as "issues" from trying to get the comprehensive plan from where we left it when the Board approved a very broadly written comprehensive plan in February-March to what was anticipated to be available.

And then some changes in the leadership team and how we're moving forward and what we're trying to get to very quickly is the panning that goes out three to five years and then annual plans that fit well within that.

And we've got a Chief Marketing Officer that starts in another ten days or so and a CFO who's yet to be selected and will be in place before the end of the calendar year I expect.

I think the three issues that will be of importance at the Board Retreat that we'll need to mature--the multi-year service plan is our ongoing effort to take planning of our routes from crisis by crisis, because of fiscal conditions and being more purposeful for where people live, where they're using the system and where jobs are migrating to in the community.

And I think in November part of my conversation will touch on that, but I think in the service, the quality service pillar that will be an important presentation and there will be areas there for the Board to be speaking to on.

And do we try to better serve dense transit corridors?

Are we ready to move into some other types of service?

Again not with a full three-to-five-year plan fleshed out, but we're going to have our initial 

analysis done and be able to present that to the Board, which is at the core of what we do.

The second piece is I expect [PH] Mary Ellis Keller, at that point and time as part of the customer success pillar to be talking about her thoughts at that point on branding and how do we present ourselves to the community.

And so I know Hal had talked about a big part of what we're going to see in the Comprehensive Plan next year, the '13-'14 plan, will be projects that we've had that are ongoing.

And we're going to make sure those things get finished, but the bigger pieces in the next three to five years is what's our route structure going to be, what's our branding going to be and influencing the direction we take there.

And then on the financial sustainability pillar a big piece of that will be where are we at with the Transit Center.

I expect at that point and time we'll have all the land, we'll have done our groundbreaking ceremony, but just what do we want to have there?

And how much customer service--I've told some folks in the community my vision for it would be that the Visitors Center that's at Saint Paul and Main Street would move inside the Transit Center.

That the high - - for a convention would go to the front desk, you know, - - go and say, "I've got the afternoon free; what's going on?"

And all the resources: bike, rent a car, take a bus--what's going on in the community would all be available at the Transit Center.

There's going to be a cost to that, building the infrastructure and having the staffing.

Is that something the Board would want to embrace and so while we're not there on the 

three-to-five-year plan I do think there's some very significant directional areas that fit within this construct of okay, it's going to impact our long-term finances to provide that to the communities.

Is that who we want to be?

Do we want to be offering that or should we just be offering it to our bus customers?

So I'm looking forward to having those kinds of presentations and I think the update that Danielle will provide on the employee success pillar, a tremendous amount of success has been done there.

And we'll be moving from a focus on that to more of okay, we've got the infrastructure for our people and we'll provide that update.

But that's how I see those, my opening comments setting those up and then the four different pillar presentations really providing some good dialogue for the Board.

COMMISSIONER ARGUST: How do you envision to make sure that we don't have a situation where it is just all staff presentations and the Board is basically passive listener?

Are there I mean, it does say discussion, but it would be basically feeding--I guess getting back to feeding back to what they're hearing from the staff.

And I go back to our last retreat, the last one last November where it seemed to me we had four different staff people came in and to me it was four different presentations.

I didn't have a sense of--we talked about this--a coordinated holistic thing and so how do we make sure that the Board is just not sitting there listening to four different people or five different people one after the other and so on.

How do you see that?

CEO CARPENTER: So I guess the contrast I would have, I was here in 2010 not yet an 

employee, but as a guest for the Board Retreat where everything was so choreographed that yes the Board was invited to participate at specific points that I had a hard time feeling it fully engaged the Board, the response to talk.

I've gone through a lot of cultural change here.

If you notice the number of staff people that have presented to the Board at the regular Board meetings going from wonderfully orchestrated conducted, you know, this is an Emmy-winning performance Board meeting to--I want the Board to know there's a lot of talented people here.

I want them to know it's a team effort.

We talk about some of the presentations afterwards that adds a lot of good information, but they're not a great presenter and those kinds of things.

A year ago it was really a paradigm change from, "Where's my script; what is it that you want me to say; what role do you want me to play?" to, "No, you're the pillar lead, go out on stage, go perform."

And I think some knew how to do that better than others, but throughout the course of the year at the Board meetings we've gotten better with the presentations and that will continue.

Will we be perfect by November 14th?

I don't know that we'll be perfect, but it will be clearly understood and these areas like we're talking about the multi-year service plan--it's a 30-minute presentation and you need to be able to cover the high points.

I would like it to be either Randy or even to have Crystal Benjamin come in, because 

Crystal's the one leading it, so that she gets a sense of ownership that this isn't my 

project and then someone else reports to the Board and I get to do it.

But then the executive team and the Board have a very high level opportunity and good discussion on it.

COMMISSIONER PRYOR: Tom, can I comment on that?

COMMISSIONER ARGUST: Mm-hmm.

COMMISSIONER PRYOR: I would hope that we could assume that we're really familiar with these things coming into the retreat.

I mean, I really like what was written and I feel like I have a sense now of what that's about and if the presentations could be done and part of what might make it easier is if we're just less structured and locked into pillars.

I mean, you've raised three really interesting questions.

We talk about financial sustainability all the time; it's the key thing we do in all of our Board meetings.

So to me spending as much time on that pillar may not be as important in this particular setting.

I think the employee success pillar; there's a huge amount of factual different things that we're going to be told, but those aren't things that we necessarily--you need our opinion to proceed.

And if we've read that, maybe a brief opportunity to interview Danielle about questions we have about particular things that she's found, that she's working on.

But she doesn't need our input to do that whereas the other things you talked about--the multi-year service plan, the whole idea about route changes and what we're hearing in the community about those things, the branding which is a philosophical and very public thing, the use of the Transit Center and how much we're willing to--those are all things. That if the presentation was done from the perspective of, "Okay, we all know this; these are the two or three areas where we're going to need to make decisions that it would be really helpful for us to have your input."

So that this period of time is structured more by the questions that staff needs to move forward and less about presenting what we should already know if we've been doing our homework.

What do you all think?

COMMISSIONER ARGUST: Ed?

COMMISSIONER WHITE: I agree that this would be with the financial projection, because I know this is Mike's baby.

He's probably going to spend a portion of his time to ask questions, his real concern has been more recently, you know, what is the cost of I mean we're building a new center; what is the cost projections going to be?

Are we going to get a glimpse of that or is this so we are and I can see where he's going to find that the financial portion is going to probably be more important to him moving forward and getting some ideas than maybe some of the areas.

I'm not speaking for Mike, just from the meetings that we've had and the questions he keeps raising I'm assuming he's going to want to spend some time in that area.

You know, I think the way it's laid out I think all the areas are important, at least from my perception.

But having the opportunity to ask questions and spend a little more time maybe brainstorming or talking about things, I think is important too.

Like you said Tom, I'm not sure that having somebody come in and speak to us about these issues and we're passive listeners is beneficial to any of us.

And it doesn't sound like that's going to be the case; there's going to be those 

opportunities built in for questions to be asked and we're probably going to have staff here that can assist in answering that and more of an informal approach.

COMMISSIONER ARGUST: The thing is though it's a half-hour, 2:00 to 2:30 for example, for each pillar or whatever it is there.

So the question is will this be organized, so that the presentation is ten minutes and the discussion is twenty minutes?

I mean, that's the kind of thing I think we have to be disciplined about.

I think the second thing is to Karen's point, which I do appreciate I think that ultimately whether it's this year or next year, we need to keep focusing on what are the policy issues going forward.

And that, you know, the idea of the daily operation is not something that the Board--I mean, we may need to know it just as a matter of information.

But for me, for example when the playbook came out there was a number of issues in that, that I really focused on but one is the apparent priority being placed on that employees are the most important to this organization and that customers take a second.

That's what it seemed to me was being said, take a second role to the employees--all right.

Now the issue for me is at what point, if we're going to do that but that's a policy issue, you know, that's where the Board should be saying, "Well, is that what we want to say about the organization?"

"Is that what we want to, that's our focus or not, you know?"

And at what point can the Board, at what point should the Board, at what point must the 

Board engage itself on whatever is determined as policy issues?

And I'm right now, and I understand why we're not into it here, but at some point I think hopefully in the future, the future retreats, we will be more focused on policy issues than on operational issues.

And maybe in the presentations maybe some of those could be highlighted, some of those policy issues could be highlighted so that when we are in discussion, you know, that's what we're trying to do.

I mean, that's just my opinion on the direction I would hope we could go. 

CHAIRMAN REDMOND: I think we need to keep in sight too, the idea that we need the comprehensive plan.

And that this is sort of the preview and a chance for the Board to weigh in on where it sees--you know, Management is basically presenting to the Board, "Here's what we're thinking of for the coming year, here's what we're thinking of for the coming three years; what do you think of this?"

And that's our chance to react to that, so some of it has to go with the financial sustainability, because if we're talking about suddenly installing gold-plated seats on all the buses that's going to be something we've got to pay for, you know?

So I can--one of our main functions as the Board is to approve a budget every year, so we need to stay cognizant of the financial sustainability, but I think this will be our opportunity to weigh in on where we see Management's planning taking the Authority not just for the coming 12 months but for the coming 36 months.

And, you know, that's what I hope to get out of this.

If you remember a few years ago Management came to us and said, "You know, we're facing this issue, this issue and this issue and here's one option, here's door number two 

and here's door number three."

And we kind of went with door and a third and the Board created its own answer and provided guidance to Management in that direction.

That's what I see the value of the Governance Retreat being and I think, you know, we need to keep that in sight.

COMMISSIONER ARGUST: Yeah, if we're given options like that.

CHAIRMAN REDMOND: We created our own.

COMMISSIONER ARGUST: If it's basically here's what we're going to do, what do you think, then that takes us into more it seems to me could be taking us more into operational things.

CHAIRMAN REDMOND: Not so much operational, but direction.

You know, is this the direction that we want to go in?

Like if you look at where we are just in terms of construction, all right?

You've got College Town, you've got Phase II and Phase III for the campus here and you've got the Downtown Transit Center.

Well, you know, if we don't have all the money for Phase III do we want to put that on hold and concentrate on something else?

You know, those are policy questions that we should be making the decisions on.

COMMISSIONER ARGUST: -- Exactly, right.

CHAIRMAN REDMOND: You know, if College Town has hit a bump what's our plan for getting around the bump; you know, do we even want to continue with it?

That's the kind of thing that I see the Board addressing.

You know, more of the strategy and directional and then it's up to Management to implement and executive.

COMMISSIONER ARGUST: Mm-hmm, Karen?

COMMISSIONER PRYOR: Well, I see this multi-year service plan and unless I misunderstand it I see this as a huge part of a strategic plan.

And as something that will require Board input, because to really provide the kind of service that's going to make a lot of people take the bus we're going to have to spend more money.

And yet we may make more money if, you know, we may come up with a plan that enables that, but this issue of are we going to have cross-town instead of--that's huge.

So totally that's operations, but for us to spend a whole hour at a retreat talking about that to me is the minimum amount of time we would want to spend talking about something that it is so dramatic.

That we spent years telling people in this community that the buses go where the roads go, all the roads go Downtown and that's the only way to run a bus company.

So now we're talking about another plan; that's related to branding, because suddenly it's going to look like we haven't really known where the roads went all that time and now we've awakened.

CHAIRMAN REDMOND: -- You've got some - -

COMMISSIONER PRYOR: You know what I mean?

CHAIRMAN REDMOND: We've decided to take something - -

[VOICES OVERLAP]

COMMISSIONER PRYOR: Or maybe we're saying we build the roads or - -

CHAIRMAN REDMOND: -- Yeah, - - business.

COMMISSIONER PRYOR: So I totally get it that it comes down to the money and doing that responsibly and that's what we have to do, but to me to have that discussion in the 

context of how far we're going to go in customer service.

And employees, Tom I totally read that, that customers are what it's all about, but you can't have customer success unless your employees are happy and well.

Do you know what I mean?

So that maybe it's a semantic issue; it's not about having the employees happy so much as it is about making the customers happy was - -; do you know what I mean? 

COMMISSIONER ARGUST: Yeah.

COMMISSIONER PRYOR: So to me it's all one piece and that's why I would almost rather organize it around the three big questions, you know, than worrying about which pillar it falls under.

I realize operationally it's easier to do it that way, but to me getting hung up on only talking for 30 minutes about the multi-year service plan and then we have to move to branding as though there's no connection is an artificial construct.

COMMISSIONER ARGUST: Exactly.

CHAIRMAN REDMOND: The secret of our success over the years has been that we determine what success and we determine a path for how to get there and measurable results.

And, you know, however we organize the day that's fine; I don't want to toss that baby out with the bath water.

You know, I think we still need to figure out what we're going to define as a success at the 12-month mark and what we're going to define as success at the 36-month mark or 24 and 36.

And then figure out a way to measure how we are doing to make sure that we're--because everything is tied around that, you know?

COMMISSIONER ARGUST: And what is your thought about how do we do that, 

especially in this kind of a context and that's the nub of the question.

CHAIRMAN REDMOND: I'm interested, I want to hear the presentations and I want to be able to--I want to see how the staff will define success and whether or not we think they've gone far enough.

You know, we don't want to see folks setting the bar too low and we also don't want to see them setting the bar so high that it's un-achievable.

What is a reasonable plan going forward?

COMMISSIONER ARGUST: Let me just ask this, Jim.

Let's just say a presentation is made, it's ten minutes, and then the Board engages in 20 minutes of questions for clarification let's say.

"What did you mean by this, what did you mean?"

And now it's time to go on to the next one, in other words we did not get to what you're talking about, we did not--

CHAIRMAN REDMOND: I don't think we need to resolve it on the day of the Governance meeting.

I think what we can do is provide the guidance to Management and the staff, "This is what we hope to see, come back to us with a plan that shows us this."

And as they develop the comprehensive plan for the coming year whether it's a one-year only or a one-year and an extended plan for three, you know, I expect to see specifics in there as to, "Here's what we're going to define as success, here's how we're going to get there and here's how we're going to measure to make sure that we're there."

COMMISSIONER ARGUST: Just as somebody who's done facilitation of groups over the many years the one thing that I get worried about is that you have 20 minutes to get 

to what you want to do.

I don't know if there is going to be a facilitator; I guess it would be staff, but to try to 

capture what you're just saying, to try to capture from the Board here's what we--either we like what you're going or we don't like it and here's what we want you to focus on.

I think we really have to try to push ourselves to make sure that happens in the discussion.

CHAIRMAN REDMOND: I think what we might be able to do, you've got an hour for lunch and we could do that in 45 minutes.

We have, you know, the 15 minutes from Medicaid Compliance and 15 minutes for the Equal Opportunity Update.

We need to be tight on those times.

And I think if you look at really what the business aspect of this is going to be it's from 1:00 until 4:30.

COMMISSIONER ARGUST: Right.

CHAIRMAN REDMOND: With another half hour in there for from 1:00 until 5:00, so you've got four hours basically to give Management and staff the opportunity to figure out where the Board's interests are.

I think that that would be, you know, as long as we stay on top, again don't stray too far and stay focused on the question.

Maybe at the beginning of the meeting we  set up, you know, here is what we need to come away with.

Right off the bat, this is what we need to come away with at the end of the day and then we come back to those questions before we fill out the survey.

UNIDENTIFIED SPEAKER: Will we as a Board determine that prior to or during the time 

of the discussion?

CHAIRMAN REDMOND: I think that I mean Bill is here as well as Lisa and Hal won't be here, but I think we've provided probably enough guidance at this point so that you can.

I mean, you know, it's a pretty simple formula--here's what we expect for the coming year.

CEO CARPENTER: And I think what I hear you saying Tom, where I've got an hour upfront to provide an overview and 30 minutes at the end to either split that 45 and 45.

COMMISSIONER ARGUST: Yes, that's exactly yeah, you're right.

I think an hour is too much, not that you're erudite and dynamic and all that, but I think we do need to--

CHAIRMAN REDMOND: We should just do a Sunday sermon after seven minutes.

COMMISSIONER PRYOR: Well, is this going to be new stuff that we don't already know?

CHAIRMAN REDMOND: It will be for some of our new commissioners.

COMMISSIONER PRYOR: Even if they've read the playbook?

CHAIRMAN REDMOND: I've got to bring people along with us.

COMMISSIONER PRYOR: -- I mean, that's somewhat of a secret--

COMMISSIONER ARGUST: Well, why don't we ask Bill what do you see, how would you answer that question?

CEO CARPENTER: I think based on the conversation that's here I want to just bring everybody up to speed.

This didn't happen early on the morning on the 14th and put a PowerPoint together, "Here's the process that we've taken to get where we are."

That's important and then to outline here's the questions that I'd like to have help with by the end of the day, so that as you're going through and listening to the different 

presentations to understand how they fit together.

But I do think that can be done in 20 or 30 minutes and sometime, "Bill, just help me understand what you mean," and 30 or 45 minutes depending on how crisp my presentation is.

It can be done in 30 minutes or like 45 minutes or thereabouts and, you know, just schedule it that way and we'd pick up 15 minutes over the lunchtime.

COMMISSIONER PRYOR: I also think we could do the evaluations from 5:15 to 5:30 and shorten the cocktail hour to pick up another 15 minutes.

COMMISSIONER ARGUST: Yeah.

CHAIRMAN REDMOND: And we're all taking a bus home. 

(Laughter)

COMMISSIONER ARGUST: Yeah, I would agree with that.

Also Jim, one of the things that you and I are down here for the welcome and introduction, but I think that you and I can talk about how we might coordinate this.

But I think our setting, the context for the Board would be a good thing to do and not just say welcome, but take five minutes each and say here's--but we can coordinate how we can do that.

CHAIRMAN REDMOND: [SOUNDS LIKE] - - what we're going to get to.

COMMISSIONER ARGUST: Yeah, right.

One of the things that I would like to do as I have in the past, but as Chair I spent a fair amount of time with Hal and Bill and in the past with Mark working on these kinds of things in terms of Governance.

And so whenever this comes in to you there's been some work done on it and one thing that I'd like to do is to continue to work with Hal and with Bill on what we've been talking 

about and then I'd like your opinion on this or your direction.

We could, as soon as we have something to feed back to you in terms of how this might get structured now based on our discussion, we could either send you an email out saying here it is or we could have another meeting like at the October meeting; if that would be helpful.

But I do think I want everybody here on the Committee to feel that this is yours and not just mine or Bill's or Hal's, so what is your pleasure?

Would you like to be brought up to speed on any revisions to this through electronic communications or would you like to have another meeting just before the Board meeting in October?

UNIDENTIFIED SPEAKER: To me another meeting before the Board meeting would be great.

I think - - Board electronically or however - - I can work that way as well.

COMMISSIONER ARGUST: Okay.

COMMISSIONER WHITE: - - do it electronically than - -   meeting would be optional?

COMMISSIONER ARGUST: -- Yes, send me something ahead of time.

COMMISSIONER WHITE: Or we could at least limit the meeting; we would know how long then instead of scheduling an hour and it may only be a ten-minute thing.

And if people had ideas or changes maybe they could email them and we could hone in on those at the discussion time rather than spending an hour.

COMMISSIONER ARGUST: Okay, we could do that--Karen, anything?

COMMISSIONER PRYOR: I was going to say electronic and only meet if there was an 

issue that needed to be addressed, but I certainly don't object to meeting--Jim?

CHAIRMAN REDMOND: Yeah, we could.

I'm where Karen is, you know, I mean we could do it electronically, but if folks are more comfortable having a face-to-face that's fine.

We could set it up for the day of the next Board meeting and just come a little early.

COMMISSIONER ARGUST: Okay, well why don't we do this?

Let's plan on a meeting, but if we don't need it we won't have it, so if you could put on your schedule that the Governance Committee would meet whenever that October date is.

CEO CARPENTER: It's October 4th.

COMMISSIONER ARGUST: It's the 6th.

CEO CARPENTER: The 4th.

COMMISSIONER ARGUST: Oh 4th, October 4th.

CEO CARPENTER: And there's an Audit Committee meeting at 10:30.

COMMISSIONER ARGUST: Okay, so that you would already be scheduled to that, to the Audit Committee right?

And that would be an hour meeting I would assume.

COMMISSIONER PRYOR: Well, we could meet after the Board meeting maybe if we really had to for ten minutes.

COMMISSIONER ARGUST: Yeah, I don't think it has to be a long meeting.

COMMISSIONER PRYOR: But that.

COMMISSIONER ARGUST: Okay, why don't we do that?

We'll plan to just stay after the Board meeting and touch base at that point if we need to.

Now, would anybody have any more guidance to Hal, Bill, myself at this point?

(Silence)

We're going to continue to--well, I would hope unless Lisa's going to do it or whoever 

you're going to have work with us, but we do need to have somebody have these retreat 

evaluations and the Board surveys ready to go at that point.

GENERAL COUNSEL CARTER: The plan right now until we choose someone else, if we do would be for Lisa to do it.

COMMISSIONER ARGUST: -- Yeah, okay so Lisa will be on.

GENERAL COUNSEL CARTER: I've provided the documentation to her and I would suggest that she work with us as well on revising the agenda.

COMMISSIONER ARGUST: That’s fine.

COMMISSIONER PRYOR: I really thought - - and I'm not sure that this would work, but I mean the whole afternoon it appears to be driven by staff.

And it occurs to me that like if you and Bill were doing that together there might be--I don't know, there's some symbolism there that this is a discussion.

And I don't know if that would be relevant, but that somehow if that makes it seem less like a staff-driven presentation and more like a dialogue to which staff is bringing the necessary data to have that discussion.

COMMISSIONER ARGUST: Okay, I mean one of the--one option I guess is well this is just coming off the top of my head, I haven't thought about this so shoot it down please.

But one option based on what you've just said, is for me to play more of a facilitator role during the discussions?

COMMISSIONER PRYOR: Right.

COMMISSIONER ARGUST: And to make sure we're on time and to move things along and to try to capture summaries of where are we at this point as we move on to the other 

thing.

COMMISSIONER PRYOR: I think that would be helpful.

COMMISSIONER ARGUST: And then to your point that would be a Board person involved in doing that and Bill and I can play off each other in that regard.

Now, how does that work for you guys?

GENERAL COUNSEL CARTER: Rowan and Martin kind of thing.

COMMISSIONER ARGUST: Pardon me?

GENERAL COUNSEL CARTER: Rowan and Martin.

COMMISSIONER ARGUST: Rowan and Martin, yeah right.

I think it's an Abbot and Costello or--

[VOICES OVERLAP]

COMMISSIONER WHITE: There's another aspect of that, that works too is it doesn't put the employee on the hotspot to shut down the Board.

It would put you on that, you know, what I mean?

It wouldn't put--we wouldn't want to - - "Bill, answer my question," you know I'm upset about that with him, because he stopped and said, "That's it, we're not going any further."

What's he trying to cover up type, whereas if you're in that role you can simply say, "We need to move on now."

COMMISSIONER ARGUST: Okay, yeah that's--

CHAIRMAN REDMOND: The key will be to be respectful and keep the discussion focused on the issue at hand and be respectful of people's time, so.

COMMISSIONER ARGUST: Sure, that's right.

All right, well let me gives some though to that, if that sounds okay to you guys?

CHAIRMAN REDMOND: [SOUNDS LIKE] Yeah, it does.

COMMISSIONER PRYOR: And do we accomplish - -

[VOICES OVERLAP]

COMMISSIONER WHITE: -- I think it's a good idea.

COMMISSIONER ARGUST: Yeah, okay.

All right, well thank you Karen for that idea.

All right, anything else for The Good of the Order?

(Silence)

All right, then we will stand adjourned.

[END VIDEO]
