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MINUTES OF THE REGULAR MEETING OF THE  
BOARD OF COMMISSIONERS OF 

ROCHESTER-GENESEE REGIONAL TRANSPORTATION AUTHORITY 
AND ITS SUBSIDIARIES 

September 22, 2022 

A. Roll Call and Determination of Quorum
The meeting was called to order at 12:04PM by Chairman Donald Jeffries who determined that a 
quorum was present in person. Commissioners Bensley and Bird attended via Zoom.  

Present on Roll Call: 

 County of Monroe  Don Jeffries  = 5 votes 
County of Monroe  Terrence Rice  = 5 votes 

 County of Monroe  Judith Ahlfeld Seil  = 5 votes 
City of Rochester  William Ansbrow  = 2 votes 
City of Rochester  Jerdine Johnson = 2 votes 

 City of Rochester  William McDonald  = 2 votes 
 County of Genesee  Laurie Oltramari = 2 votes 
 County of Livingston  Susanne Carlock = 2 votes 
 County of Ontario  Brian H. Young = 3 votes 

County of Orleans  James R. Bensley  = 1 vote 
 County of Seneca  Edward W. White  = 1 vote 

County of Wayne  Michael P. Jankowski  = 3 votes 
 County of Wyoming  Rich Kosmerl  = 1 vote 

Amalgamated Transit Union  Jacques Chapman  = 0 votes 
Transit Dependent/Disability Community Heather Bird  = 0 votes 

Total Votes Possible  34 
Total Votes Present  21 
Votes Needed for Quorum 18 

Others Present: 
Scott Adair, Chief Financial Officer 
Tracy Archie, Executive VP of Diversity, Equity, and Inclusion 
David Belaskas, Director of Engineering & Facilities Management 
Ken Boasi, Director of Regional Operations  
Tom Brede, Public Information Officer 
Daniel DeLaus, Chief Legal Counsel 
Christopher Dobson, VP of Transportation Services 
Kathleen Gaston, Manager of Operations, Seneca 
Amy Gould, Chief People Officer 
Laura Kenyon, Director of Communications & Customer Engagement 
Chris Mahood, Director of Information Technology 
Kelly Parisi, Executive Assistant to the CEO 
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James Stack, Executive Director, GTCS 
Miguel Velázquez, Deputy Chief Executive Officer 

B. Adoption of the Agenda  

On motion of Commissioner McDonald, seconded by Commissioner Young, the Agenda was 
unanimously adopted. 

C. Approval of Minutes 

On motion of Commissioner White, seconded by Commissioner McDonald, the following 
minutes were unanimously approved.  

 RGRTA Governance Committee Meeting Minutes of August 4, 2022 
 RGRTA Quarterly Board Meeting Minutes of August 4, 2022 

D. CEO Report 

Bill Carpenter, Chief Executive Officer, presented the CEO Report which included a 
presentation by Miguel Velázquez, Deputy Chief Executive Officer on the American Bus 
Benchmarking Group (ABBG), a presentation by Julie Boasi, Director of Transportation 
Planning on Passenger Bus Shelters (The power point presentations are attached to these 
Minutes).   

Questions/Comments on Passenger Bus Shelters: 
 Commissioner McDonald asked what percentage of bus stops have shelters. Julie Boasi, 

Director of Transportation Planning stated it is less than 10%. Commissioner McDonald 
stated that he is hoping that the pilot for the new shelters works out so that seniors have a 
chance to find some relief while waiting for the bus. 

 Commissioner Oltramari asked about the artistic shelters and if we maintain those 
shelters and do we own them. Julie Boasi, Director of Transportation Planning stated 
that the shelter is not owned by us, but we periodically clean those shelters.  

 Commissioner Bensley stated that he likes the cost of the covered seating shelter but does 
that become more subjective to the weather and become an issue for snow removal. Julie 
Boasi, Director of Transportation Planning stated that these will be better with snow 
removal since there are no walls and it will make it easier for the sidewalk plows to 
remove the snow around the seating area. 

 Commissioner Bird stated that she has received a lot of feedback from cane, wheelchair 
and guide dog users about the snowplows putting snow back into the shelters and it 
makes it difficult for people to get in the shelters. Julie Boasi, Director of Transportation 
Planning stated that snow removal is always a challenge and that Bill & Miguel have are 
with City Administration on a plan for improved snow removal this Winter. 

On motion of Commissioner Seil, seconded by Commissioner White, the CEO Report was 
accepted by unanimous vote. 
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E. Financial Report 

Scott Adair, Chief Financial Officer, presented the financial report, a copy of which is attached to 
these Minutes. 

On motion of Commissioner Kosmerl, seconded by Commissioner Oltramari, the Financial Report was 
accepted by unanimous vote.

F. Proposed Resolutions 

Resolution Authorizing the Award of a Contract for Professional Design Services for 
RTS Genesee Bus Facility Project, RGRTA 29-2022 

 Commissioner Kosmerl asked what we are asking the firm to do as far as zero emission. 
David Belaskas, Director of Engineering and Facilities Management stated that we are 
asking for accommodations for hydrogen, electric, diesel and gas so that we are 
prepared for all types of buses.  

Resolution RGRTA 29-2022 was moved on motion of Commissioner Oltramari, seconded by 
Commissioner Young, the aforementioned Resolution, a copy of which are attached to these 
minutes, were unanimously approved. 

G. Consent Resolutions 

Resolution Authorizing the Award of a Contract for Cleaning of Bus Stop Passenger 
Shelters, RGRTA 30-2022 

Resolution Authorizing the Award of a Contract for Maintenance of Bus Stop Passenger 
Shelters, RGRTA 31-2022 

Resolution Amending RGRTA 32-2021 Resolution Authorizing the Award of a Contract 
for the Provision of Diesel Fuel, RGRTA 32-2022 

Resolutions RGRTA 30-2022 through RGRTA 32-2022 were moved on motion of 
Commissioner McDonald, seconded by Commissioner Carlock, the aforementioned Resolutions, 
a copy of which are attached to these minutes, were unanimously approved.  

H. Calendar 

Bill Carpenter, CEO, noted that the October 6th board meeting has been cancelled. The Board 
Retreat is scheduled for October 19th and the pre-read material for that meeting will be sent out 
the week ending on October 7th.  

The next regularly schedule meeting will be on November 3rd.
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I. Adjournment 

On motion of Commissioner Young, seconded by Commissioner McDonald the Regular Board 
Meeting was adjourned at 12:54PM.

Respectfully submitted,  

_______________________________________  
Jerdine Johnson, Secretary  
Posted Date: October 6, 2022 



Date Goes Here

CEO Report

Presented by: Bill Carpenter, CEO



Chief Executive Officer Report

• TOPS Highlight

• Project Highlight

• Miscellaneous



Date Goes Here

TOPS Highlight

Presented by: Miguel Velázquez

Deputy Chief Executive Officer



Agenda

• Overview of ABBG

• Review of ABBG’s most recent customer service survey



Transport Strategy Centre (TSC) at Imperial College London 

• Focus on independent, comparable 

benchmarking

• Unparalleled experience and insight into how 

transit can be most successful for the long-

term

• 30 years of benchmarking and best practice 

research in public transit

• An international, multidisciplinary team of 30 

people

One of the world’s leading science and technology universities.



30 years of experience with international public transit benchmarking - across five modes

Additional information available: https://www.imperial.ac.uk/transport-studies/transport-strategy-centre/

Founded 1994

Including: 

Hong Kong, London, 

Beijing, Seoul, Toronto, 

Barcelona, Paris, 

Singapore

Founded 2004

Including: 

New York, Seattle, 

Paris, Istanbul, Dublin, 

Singapore

Founded 2017

Including: 

London, Hong Kong, 

Toronto, San 

Francisco, Los 

Angeles, Amsterdam

Founded 2010

Including:

London, New York, Oslo, 

Copenhagen, Munich, 

Tokyo, Sydney

Founded 2016

Including: 

Seattle, Dallas, 

Portland, Calgary, 

Charlotte, San 

Diego, Toronto

Metro Bus AirportsRailway Light Rail

2010

https://www.imperial.ac.uk/transport-studies/transport-strategy-centre/


In Phase 12, the ABBG consists of 24 Members in 16 States

*Confidentiality Agreement



Customer Service Survey

• 2022 is the 10th year of the ABBG Customer Service Survey

• Survey period: March 28th – May 1st 2022

• 25 Questions

• Primarily an online survey (not a representative sample)

– Kiosks at the Transit Center

• 17/24 ABBG member cities offered the survey



Survey Design

• Service Quality Areas

– Availability

– Ease of Use

– Information

– Time

– Customer Care

– Comfort

– Security

– Environmental Impact

• Overall Satisfaction, Loyalty and 

Priorities

– Net Promoter Score

– Priorities

• Demographics

– Age Group

– Gender

– Frequency of Use

– Trip Purpose

– Race/Equity

– Household Income

– Zip Code

• COVID Supplement

– COVID Factors, e.g., mask wearing

– Frequency of Use before COVID

– Frequency of Use Within the Next 6 

Months





All but 4 Member Have Seen Drops in 2021 or 2022



Top 3 #1 Customer Priorities



Top 3 #1 Customer Priorities for RTS Customers

Information

Comfort 

Reliability 

Ease of Use

Availability 

Customer Care 

Security

Environment

Rc



Priority Quad Map: Satisfaction vs. Priority



Punctuality



Convenient Network



Relative performance throughout the customer journey



Summary

• ABBG survey not as exhaustive and representative as RTS’ quarterly 

survey, but it provides a good way of comparing against other agencies, a 

different analysis and additional information.

• Confirms:

– Areas of priorities for our customers 

– The need for restoring frequent service and expanding the network

– Our good OTP performance

• Highlights areas of awareness in our service quality.



Chief Executive Officer Report

• TOPS Highlight

• Project Highlight

• Miscellaneous



Date Goes Here

Bus Shelter

Replacement Plan and

Cleaning & Maintenance Program
Julie Boasi, Director of Service Planning



Agenda

• Bus Shelter Replacement Plan

– Background

– Status of System

– Future Replacements

• Covered Seating Pilot

– Future Expansion of Amenities

• Bus Shelter Cleaning & Maintenance Program

– Background

– Description of Process

• Emergency Cleanings/Repairs



Date Goes Here

Bus Shelter

Replacement Plan



Background

• Useful life of a bus shelter is 15 years

– Based on FTA guidance and RTS field

experience

• In 2016 we developed a 10-year replacement

plan to address those shelters older than

15 years and those that would soon reach the

15-year mark

– The plan identified 10-15 shelters to be

replaced each year, giving highest priority to

shelter age and total ridership



Background

• Funding comes FTA Section 5307 formula funds and averages approximately $160,000 

annually

– This equates to 8-10 shelter replacements

• 44 shelters have been replaced since plan was implemented in 2017

– 13 shelters are on order for 2022 replacements

Replacement Year Count

2017 4

2018 7

2019 8

2020 13

2021 12

TOTAL 44



Status of System



Status of System

79

1

6

58

1

11

41

14

13

66

• We have eight main styles of shelters, at the quantities listed below:



Future Replacements

• A standard shelter currently costs

$13,750 and includes the following:

– Shelter

– Shelter Bench

– Ad Panel

– Map Frame

– Installation

• If a site plan and concrete pad are

needed, the additional cost is $12,500



Future Replacements

2022 (13 shelters)

Chili & 3235 Chili

Dewey & Ridgeway

Hudson & Holland

Hudson @ Seneca Manor

St Paul & Upper Falls (Bausch)

Main & Genesee (St. Mary’s)

Main & Washington

Seneca Towers

Latta & Long Pond

St Paul & Hart

St Paul & Ward

Commercial & Washington

Main & Culver

2023 (11 shelters)

Jefferson & Ridgeland (Outback)

Monroe & St Regis

Monroe & Winton (Outbound)

Monroe & Winton (Inbound)

Railroad & Hovey "Hilton P & R"

Lake & Maplewood (Kodak Loop)

Elmwood & Clinton

Elmwood & Lilac

Elmwood & 1580 Professional Bldg

Ford & Adams

Ford & Atkinson

Replacement Year Count

2022 13

2023 11

2024 13

2025 11

2026 8

2027 3

2028 0

2029 3

2030 3

2031 0

2032 2

2033 4

2034 14

2035 30

2036 12

TOTAL 127



Future Expansion of Amenities

• Awarded a $600,000 Congestion Mitigation and Air Quality Improvement Program 

(CMAQ) Grant

– Covers the installation of 9 new shelters

• One on a Regional property

– Includes installation of 30 “covered seats”

• This new amenity will be described on a future slide

• Applied for a $1 Million Climate Smart Communities Grant in partnership with the City of 

Rochester

– Covers bus stop improvements at the 50 highest ridership bus stops within the City of 

Rochester

• Includes bus stops pads, shelters, and covered seating 

• City is also intending to install additional benches and bus stop cubes



Covered Seating

• Pilot will begin in Spring 2023

• Ten locations with a lack of space to 

fit a standard shelter or a history of

vandalism will be selected

• In Fall of 2023 the performance of the 

covered seating will be reviewed

– The decision will be made whether 

to permanently add this amenity to 

the system

Cost:

$7,625

with

installation



Date Goes Here

Bus Shelter Cleaning & 

Maintenance Program



Background

• Periodically RTS procures a shelter cleaning vendor and a shelter maintenance vendor

• In 2017 the Board approved contracts for both of these services

• Today we are seeking approval for a new 3-year contact (with two 1-year renewals) with 

H2H Facility Services Inc. for cleaning and Global Industrial Services for maintenance



Description of Cleaning Process

• RTS Monroe has approximately 130 shelters that are cleaned under the contract

– Based on the current shelters and required cleaning frequency, there are a total of 

approximately 5,200 scheduled cleanings per year

• Our vendor provides a written report on a weekly basis that confirms the location and 

date and time of each cleaning completed during the week

– Vendor takes one street view photo of the shelter immediately after it is cleaned and 

includes it with the weekly report

• Cleanings for the Regional properties and emergency cleanings are also covered in the 

contract



Current Cleaning Frequency

• Twice per Week – 32 shelters

• Once per Week – 53 shelters

• Every Two Weeks – 20 shelters

• Every Four Weeks – 28 shelters

StopID StopName Cleaning Schedule

407 Chili & Old Beahan Twice per Week

861 Dewey & Driving Park Twice per Week

936 Dewey & Ridgeway Twice per Week

1124 E Henrietta & Rosemount Twice per Week

1393 St John Fisher Connection Hub (2) Twice per Week

1801 Skyview Connection Hub (2) Twice per Week

1803 Irondequoit Plaza Connection Hub (2) Twice per Week

1850 Jefferson & Frost Twice per Week

1855 Jefferson & Seward Twice per Week

2025 Lake & Lexington Twice per Week

2056 Lake & Ridgeway (Inbound) Twice per Week

2400 Main & Alexander Twice per Week

2449 Main & Henion Twice per Week

2485 Main & RTS (2) Twice per Week

3164 Portland & Buell (Roch General Hosp) Twice per Week

3646 St Paul & Upper Falls (Bausch) Twice per Week

3686 St Paul & Hart Twice per Week

3732 St Paul & Seth Green Twice per Week

4312 Rochester Tech Park Connection Hub (2) Twice per Week

4875 Park Point North Twice per Week

5083 Greece Ridge Connection Hub (2) Twice per Week

5772 Blossom Loop Connection Hub (2) Twice per Week

5866 Eastman Connection Hub (2) Twice per Week

6027 Mortimer @ Transit Center Twice per Week



Emergency Cleanings

• What: An issue that needs immediate attention is reported by a customer, community 

member, operator, road supervisor, etc.

• When: This type of cleaning happens on

average 2 times per month

• How: The vendor is notified via email and the

shelter is cleaned that day; before and after

pictures are submitted to RTS

• List of most recent emergency cleanings:
– West Ridge & Petco

– Monroe & Blessed Sacrament

– East Henrietta & Rosemount

– Portland & East Ridge

– Monroe & 3300 Monroe

– Main & Henion



Description of Maintenance Process

• Shelter maintenance is done on an as needed basis

• Work includes repairs, installations, removals, glass

replacement, and cleanup after damage/vandalism

• Vendor provides a photo of the shelter immediately

after the maintenance work is completed

• Maintenance calls for the Regional properties and

emergency maintenance calls are also covered in the 

contract

Portland Avenue and Ridge Road



Emergency Maintenance

• What: An issue that needs immediate attention is reported by a customer, 

community member, operator, road supervisor, etc.

• When: These types of maintenance calls

happen on average 6 times per month

• How: The vendor is notified via email and the

damaged shelter/parts are removed that day
– Shelter repairs are completed that day or as

soon as parts are available

– Pictures are submitted to RTS

• List of most recent emergency maintenance:
– St Paul & Evergreen

– St Paul & Ward

– Hudson & Hill court

– St Paul & 2122 St Paul

Lake Avenue at Britton Road



Summary

• The shelter replacement plan has been in place since 2017 and continues today

• Shelters are replaced as funding allows, with 13 replacements planned for 2022

• RTS is hoping to take advantage of grant opportunities to expand the number of bus stop 

amenities available to our customers

• A covered seating pilot is planned for Spring of 2023

• The bus shelter cleaning and maintenance contracts can last up to five years and cover 

scheduled and emergency cleanings, and shelter repairs, installations, removals, glass 

replacement, and cleanup after damage/ vandalism

• A process is in place to document completed cleanings and maintenance and report it to 

RTS



Chief Executive Officer Report

• TOPS Highlight

• Project Highlight

• Miscellaneous



RTS Monroe Employee Quarterly Meeting
August 9, 2022



RTS Wayne Employee Appreciation Dinner
August 11, 2022



RTS Ontario Employee Appreciation Breakfast
August 13, 2022



RTS Livingston Employee Appreciation Dinner
August 25, 2022



GRCTF Annual Golf Tournament
September 13, 2022



Greater Rochester Chamber of Commerce

2022 Colors of Success Awards Program
September 16, 2022



RTS Tailgate Party
September 19, 2022



RTS Wyoming Employee Appreciation Dinner
September 21, 2022



Miscellaneous

Federal/State Advocacy

• Governor Hochul drops mask mandate

• Dr. Nimit Jindal, Legislative Assistant to 

Congressman Morelle visit to RGRTA

Community Involvement

• Urban League Interrupt Racism Conference

• Attended the TogetherNow Summit

RGRTA Stakeholder Meetings

• Greater Rochester Community Transportation Foundation 

(GRCTF) Board Meeting

• Meeting with Matt Hurlbutt, CEO of Greater Rochester Enterprises

• RGRTA DriveMate Design & Configuration Kick-Off Meeting (RTS 

Access Software Project)

• Meeting with Jerome Underwood, CEO of Action for a Better 

Community

Contribution to the Industry

• NYPTA Nominating Committee Meeting

• NYPTA Priorities Meeting

• The Bus Coalition Board meeting



Date Goes Here

Financial Report

Presented by: Scott Adair, CFO



RGRTA   -  Consolidated Budget Status Report (000's)   -   FY 2022-2023

7/31/2022

Budget FYTD Projected Budget 

Revenues 2022-23 7/31/2022 3/31/2023 Variance

      Total Locally Generated 36,894$               5,952$                 36,894$               -$                        
 

      Total Government Subsidies 71,831$               23,646$               71,831$               -$                        

      Mortgage Tax 11,846$               5,720$                 11,846$               -$                        
 

Grand Total Revenue 120,571$             35,318$               120,571$             -$                        

Expenses

Personnel

Salary & Wages 58,586$               17,918$               58,586$               -$                        

Fringe Benefits 28,856$               7,039$                 28,856$               -$                        

Total Personnel 87,442$               24,957$               87,442$               -$                        

Non-Personnel

Services 10,695$               2,737$                 10,695$               -$                        

Fuel/Lubricants 6,706$                 2,665$                 6,706$                 -$                        

Parts 4,499$                 1,333$                 4,499$                 -$                        

Other 11,231$               3,171$                 11,231$               -$                        

Total Non-Personnel 33,130$               9,905$                 33,130$               -$                        

Grand Total Expenses 120,571$             34,862$               120,571$             -$                        

Net Income/Deficit From Operations & Subsidies -$                        456$                    -$                        -$                        

Financial Report



BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting Date: September 22, 2022
Presenter: Dave Belaskas 
Subject: Resolution Authorizing the Award of a Contract for Professional Design Services 

for RTS Genesee Bus Facility Project 
Background: The Authority requires a professional engineering and design service firm to 

complete 30% design, specifications, and cost estimate in order to construct a 
new bus facility for RTS Genesee. The proposed bus facility will provide vehicle 
storage and office space and is anticipated to be co-located on the Genesee 
County Highway Department site in Batavia, NY. 

The Authority sought proposals by issuing a Request for Proposals (RFP) and 
publicly advertising it in the Minority Reporter on June 9, 2022, and in both the 
New York State Contract Reporter and the Rochester Business Journal on June 
10, 2022. 

Ninety-nine (99) potential suppliers and subcontractors were notified of the RFP 
and four (4) responsive proposals were received on July 15, 2022. 

An evaluation and systematic scoring process was undertaken based on the 
following seven (7) technical criteria: 

• Proposing Firm Qualifications & Experience 
• Overview of Subcontractors and their relevant qualifications & experience 
• References 
• Staff to be assigned  
• Project Plan & Organizational Chart 
• Experience with NYS Office of General Services (OGS) Permitting 
• Compliance with Disadvantaged Business Enterprise (DBE) Requirements 

The Authority scored the firms as follows: 
• LaBella Associates, DPC of Rochester, NY: 77 
• LiRo Engineers, Inc. of Rochester NY: 80 
• Passero Associates of Rochester, NY: 66 
• Popli Design Group, of Penfield, NY: 64 



The Authority determined that LiRo Engineers, Inc. submitted the proposal that is 
the most favorable and in the best interest of the Authority based on the criteria 
listed above.  

The Authority conducted this RFP using the Federal “Brooks Act”, and after 
selecting LiRo Engineers, Inc. a fee proposal was requested from them. 

LiRo Engineers, Inc. appears to be a responsible firm and the pricing submitted is 
fair and reasonable.

Financial Impact: The cost for the above services is $151,833 with a 10% contingency of $15,183 
for a total cost of $167,016.  

The project will be funded in the following manner – 80% Federal, 10% State, and 
10% RGRTA.

Recommendation: That the Chief Executive Officer or his designee is authorized to execute a contract 
with LiRo Engineers, Inc. to provide professional design services to complete a 30% 
design of the RTS Genesee Bus Facility Project for a cost of $151,833. In addition, 
authorization of a 10% contingency for justified change orders is being requested 
resulting in a maximum amount of $167,016. 



Resolution: RGRTA 29-2022 

RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT FOR PROFESSIONAL DESIGN 
SERVICES FOR RTS GENESEE BUS FACILITY PROJECT 

WHEREAS, the Authority requires a professional engineering and design service firm to complete a 30% 
design, specifications and cost estimate in order to construct a new bus facility including office space for 
RTS Genesee; and 

WHEREAS, Authority sought proposals by issuing a Request for Proposals (RFP) and publicly advertising 
it in the Minority Reporter on June 9, 2022, and in both the New York State Contract Reporter and the 
Rochester Business Journal on June 10, 2022; and 

WHEREAS, ninety-nine (99) suppliers and potential subcontractors were notified of the RFP and four (4) 
responsive proposals were received on July, 15, 2022; and  

WHEREAS, the Authority conducted a thorough evaluation of the proposals that were received and concluded 
that LiRo Engineers, Inc. submitted a responsive proposal, their pricing is fair and reasonable, and they appear 
to be a responsible firm. 

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee is authorized to 
execute a contract with LiRo Engineers, Inc. to complete the 30% Design of the RTS Genesee Bus Facility 
Project in the amount of $151,833; and 

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is authorized to increase the 
value of the contract by up to $15,183 for justified orders on the contract resulting in the total authorization not-
to-exceed $167,016; and 

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby authorized, 
empowered, and directed, for and on behalf of the Authority, to perform any and all actions and to execute any 
and all documents on behalf of the Authority as may be deemed necessary, appropriate or advisable to carry 
out the intent and purposes of the foregoing resolution. 

C E R T I F I C A T I O N 

The undersigned hereby certifies that the above is an excerpt from the Minutes of the Regular Meeting of the 
Rochester Genesee Regional Transportation Authority which was held on September 22, 2022 and that the 
Resolution is still in full force and effect. 

__________________________ 
Donald Jeffries, Chairman 

Date: September 22, 2022 
Rochester, New York 



Date Goes Here

Resolution Authorizing the Award of a Contract for Professional 
Design Services for RTS Genesee Bus Facility Project

RGRTA 29-2022

Presented by Dave Belaskas
Director of Engineering and Facilities Management



Regional Locations: Guiding Principles

• Co-locate with or near County owned facilities providing opportunities to 
share:

– Fueling Infrastructure

– Maintenance resources

– Office space

• Site location allowing for fleet expansion

• Consistency between properties



Background Information
• RTS Genesee has been located here since 1983.  Currently, we share office space and the fueling 

facility.  Genesee County provides fleet maintenance for our vehicles and janitorial services for the 
office space.

• The proposed RTS Genesee Bus Facility Project includes; construction of pre-engineered single 
story steel structure for bus storage for up to 14 buses, a bus wash bay, administrative office space 
and an electric vehicle charging station.

RTS Genesee

Proposed Location

Task Date

RFP Issued 06/09/2022 & 
06/10/2022

Award Preliminary Design Contract 09/22/2022

Preliminary Design Complete 06/30/2023



RFP Process

The Authority seeks to engage professional engineering and design services firm 
to complete a 30% design, specifications and cost estimate for the proposed RTS 
Genesee Bus Facility Project in Batavia, N.Y.

• The Federal Transit Authority requires the use of the Brooks Method for 
professional services.  This is a qualification-based method with pricing 
negotiated after vendor selection.

• RFP Released and advertised in the Minority Reporter on June 9, 2022, and in 
both the New York State Contract Reporter and Rochester Business Journal on 
June 10, 2022.

• Ninety-nine (99) sets of RPF packages were distributed and four (4) proposals 
were received on July 15, 2022.

RTS Genesee



RFP Process
• Evaluation Criteria:

– Proposing Firm Qualifications & Experience

– Overview of Subcontractors and their relevant qualifications & experience

– References

– Staff to be Assigned 

– Project Plan & Organizational Chart

– Experience with OGS Permitting and Compliance with DBE Requirements

• The Authority scored the firms as follows:

– LaBella Associates, DPC of Rochester, NY: 77

– LiRo Engineers, Inc. of Rochester NY: 80

– Passero Associates of Rochester, NY: 66

– Popli Design Group, of Penfield, NY: 64

• LiRo Engineers, Inc. is the recommended awardee.

RTS Genesee



Recommendation

That the Chief Executive Officer or his designee is authorized to execute a contract 
with LiRo Engineers, Inc. to provide Professional Design Services to complete a 
30% Design of the RTS Genesee Bus Facility Project for a cost of $151,833. In 
addition, authorization of a 10% contingency for justified change orders is being 
requested resulting in a maximum amount of $167,016.

RTS Genesee



 

 

BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting Date: September 22, 2022 

Presenter: Julie Boasi 

Subject: Resolution Authorizing the Award of a Contract for Cleaning of Bus Stop 
Passenger Shelters  

Background: The Authority requires the services of an outside contractor to provide cleaning 
services on an as-needed basis for all its bus stop passenger shelters for the 
Authority’s service area. 
 
The Authority sought proposals by issuing an Invitation for Bids (IFB) and publicly 
advertising it in the Rochester Business Journal on July 15, 2022, Minority 
Reporter and the New York State Contract Reporter on July 8, 2022. 
 
One hundred-thirteen (113) suppliers and subcontractors were notified of this IFB 
and eight (8) responsive bids were received on August 12, 2022. The following 
firms submitted bids: 
 

• Buckingham Commercial Cleaning of Rochester, NY 

• CG Spotless Cleaning, LLC of Brooklyn, NY 

• Fleetwash, Facility Services, Inc. of Fairfield, NJ 

• Gibson's Extreme Cleaning Services of Hilton, NY 

• H2H Facility Services Inc. of Rochester, NY  

• LN Pro Services LLC of New City, NY 

• Priority Cares Home Services LLC of Long Island City, NY 

• Sanford Federal, Inc. of Stafford, VA 
 
The services were broken down into four (4) geographic areas to promote 
competition. The Authority recommends awarding as follows: 
 
Geographic Area by Lot Recommended Awardee 
Lot 1: Monroe County  H2H Facility Services, Inc. 
Lot 2: Ontario, Seneca, and Wayne Counties  H2H Facility Services, Inc.. 
Lot 3: Genesee and Orleans Counties H2H Facility Services, Inc. 
Lot 4: Livingston and Wyoming Counties H2H Facility Services, Inc. 

 
The full list of bids received by geographic area are in Attachment A.  
 
 
 
 
 
 
 



 

 

 
  

The Authority has determined that the recommended awardee appears to be a 
responsible firm and that the pricing offered is fair and reasonable.    

Financial Impact: The per cleaning price for standard and emergency cleaning is provided in 
Attachment A. 
 
The projected expenses for the initial year of the contract awarded as a result of 
this resolution is $100,225 based on the unit prices and estimated needs. 
 
Prices will be eligible for increases after the initial three (3) year term of the 
contract and shall not exceed the Annual 12-month Percent Change of the 
Consumer Price Index (CPI) CUUR0000SA0 (All Urban Consumers) as published 
by the US Department of Labor, for the preceding year, or three percent (3%) 
whichever is less.  
 
Funding is included in the 2022-2023 Operating Budget and will be included in 
future budgets. 
 

Recommendation: That the CEO or his designee be granted authority to execute a contract with H2H 

Facility Services, Inc. for a term of three (3) years with the option to execute two (2) 

additional one-year renewals. 



 

Resolution: RGRTA 30-2022 
 

RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT FOR  
CLEANING OF BUS STOP PASSENGER SHELTERS  

 
WHEREAS, the Authority requires the services of an outside contractor to provide cleaning services on an 
as-needed basis for all its bus stop passenger shelters for the Authority’s service area; and 
 
WHERAS, the Authority sought proposals by issuing an Invitation for Bids (IFB) and publicly advertising it 
in the Rochester Business Journal on July 15, 2022, Minority Reporter, and the New York State Contract 
Reporter on July 8, 2022; and 
 
WHEREAS, one hundred-thirteen (113) potential suppliers and subcontractors were notified of this IFB 
and eight (8) responsive bids were received on August 12, 2022; and 
 
WHEREAS, the Authority has determined that H2H Facility Services, Inc. submitted the lowest bid in each 
of the geographic areas as depicted in Attachment A; and  
 
WHEREAS, H2H Facility Services, Inc. appears to be a responsible bidder and their pricing was 
determined to be fair and reasonable. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee be granted authority 
to execute a contract with H2H Facility Services, Inc. for a term of three (3) years; and 
 
BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee is authorized to execute up to 
two (2) additional one-year terms with H2H Facility Services, Inc. and price increases shall not exceed the 
Annual 12-month Percent Change of the Consumer Price Index (CPI) CUUR0000SA0 (All Urban 
Consumers) as published by the US Department of Labor, for the preceding year, or three percent (3%) 
whichever is less; and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby authorized, 
empowered, and directed, for and on behalf of the Authority, to perform any and all actions and to execute any 
and all documents on behalf of the Authority as may be deemed necessary, appropriate or advisable to carry 
out the intent and purposes of the foregoing resolution. 
 

C E R T I F I C A T I O N 
 
The undersigned hereby certifies that the above is an excerpt from the Minutes of the Regular Meeting of the 
Rochester Genesee Regional Transportation Authority which was held on September 22, 2022 and that the 
Resolution is still in full force and effect. 
 
 

__________________________ 
Donald Jeffries, Chairman 

Date: September 22, 2022 
  Rochester, New York 

 

  



 

 

Resolution: RGRTA 30-2022 

RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT FOR  
CLEANING OF BUS STOP PASSENGER SHELTERS  

 

Attachment A 

 
 

Geographic Area by Lot 

Description H2H Facility Services Inc. 

Lot 1: Monroe County 

Shelter Cleaning $16.00 

Emergency Cleaning $19.69 

    

Lot 2: Wayne, Ontario, and Seneca Counties 

Shelter Cleaning $17.83 

Emergency Cleaning $20.20 

    

Lot 3: Orleans and Genesee Counties 

Shelter Cleaning $17.87 

Emergency Cleaning $20.22 

    

Lot 4: Wyoming and Livingston Counties 

Shelter Cleaning $18.36 

Emergency Cleaning $20.48 

All prices are per cleaning 



 

 

BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting Date: September 22, 2022 

Presenter: Julie Boasi 

Subject: Resolution Authorizing the Award of a Contract for Maintenance of Bus Stop 
Passenger Shelters 

Background: The Authority requires the services of an outside contractor to provide 
maintenance services on an as-needed basis for bus stop passenger shelters in 
the Authority’s service area. 
 
The maintenance services to be provided include the installation/replacement of 

glass and associated repairs as well as the installation, removal, or relocation of 

shelters. In addition, storage of the shelters and associated replacement parts is 

anticipated to be provided by the contractor during the term of the Contract. 

The Authority sought proposals by issuing an Invitation for Bids (IFB) and publicly 

advertising it in the New York State Contract Reporter on August 2, 2022 and the 

Rochester Business Journal on August 5, 2022.  

One hundred-eleven (111) suppliers and subcontractors were notified of this IFB 
and one (1) responsive bid was received on August 26, 2022. The following firms 
submitted bids: 
 
Global Industrial Services LLC  
 
The Authority concluded that the pricing offered by Global Industrial Services LLC 
is fair and reasonable and that Global Industrial Services LLC appears to be a 
responsible firm. 
 

Financial Impact: The full list of services and their corresponding Unit Prices are included in 

Attachment A to this Resolution. The services included in this contract are 

estimated to be approximately $97,895.18 annually. 

Prices will be eligible for increases after the initial three (3) year term of the 

contract and shall not exceed the Annual 12-month Percent Change of the 

Consumer Price Index (CPI) CUUR0000SA0 (All Urban Consumers) as published 

by the US Department of Labor, for the preceding year, or three percent (3%) 

whichever is less.  

 

 

 

 



 

 

  

Funding is included in the 2022-2023 Operating Budget and will be included in 

future budgets. 

Recommendation: That the CEO or his designee be granted authority to execute a contract with Global 

Industrial Services LLC for a term of three (3) years with the option to execute two 

(2) additional one-year renewals. 



 

Resolution: RGRTA 31-2022 
 

RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT FOR  
MAINTENANCE OF BUS STOP PASSENGER SHELTERS  

 
WHEREAS, the Authority requires the services of an outside contractor to provide maintenance services 
on an as-needed basis for bus stop passenger shelters in the Authority’s service area; and 
 
WHERAS, the Authority sought proposals by issuing an Invitation for Bids (IFB) and publicly advertising it 
in the New York State Contract Reporter on August 2, 2022, and the Rochester Business Journal on 
August 5, 2022.; and 
 
WHEREAS, one hundred-eleven (111) potential suppliers and subcontractors were notified of this IFB 
and one (1) responsive bids was received on August 26, 2022; and 
 
WHEREAS, the Authority has determined that Global Industrial Services LLC submitted the lowest 
responsive bid, and their pricing is fair and reasonable; and  
 
WHEREAS, Global Industrial Services LLC appears to be a responsible firm. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee be granted authority 
to execute a contract with Global Industrial Services LLC for a term of three (3) years; and 
 
BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee is authorized to execute up to 
two (2) additional one-year term contracts with Global Industrial Services LLC and price increases shall not 
exceed the Annual 12-month Percent Change of the Consumer Price Index (CPI) CUUR0000SA0 (All 
Urban Consumers) as published by the US Department of Labor, for the preceding year, or three percent 
(3%) whichever is less; and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby authorized, 
empowered, and directed, for and on behalf of the Authority, to perform any and all actions and to execute any 
and all documents on behalf of the Authority as may be deemed necessary, appropriate or advisable to carry 
out the intent and purposes of the foregoing resolution. 
 

C E R T I F I C A T I O N 
 
The undersigned hereby certifies that the above is an excerpt from the Minutes of the Regular Meeting of the 
Rochester Genesee Regional Transportation Authority which was held on September 22, 2022 and that the 
Resolution is still in full force and effect. 
 
 

__________________________ 
Donald Jeffries, Chairman 

Date: September 22, 2022 
  Rochester, New York 

 

  



 

Resolution: RGRTA 31-2022 

RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT FOR  
MAINTENANCE OF BUS STOP PASSENGER SHELTERS  

 

 

Attachment A 

 

Description Unit Price 

Installation of Glass or Metal Panel $333.83 

Installation of a New Shelter $2,136.49 

Removal of Existing Shelter $1,068.24 

Relocation of Existing Shelter $2,136.49 

Re-Installation of Existing Shelter $1,068.24 

Unit Price for Repairs in Monroe County (First 30 minutes) $66.77 

Unit Price for Repairs Outside Monroe County (First 30 minutes) $66.77 

Hourly Rate for Repairs After Initial 30 Minutes $66.77 

Unit Price for Emergency Repairs in Monroe County (First 30 minutes) $100.15 

Unit Price for Emergency Repairs outside Monroe County (First 30 minutes) $100.15 

Hourly Rate for Emergency Repairs (After Initial 30 Minutes) $100.15 

Additional Management, Inventory & Storage of Parts, and Shelters $1.00/sq ft 

 



  

 

 

 

 BOARD OF COMMISSIONERS  
AGENDA ITEM COVER SHEET 

 
 
 
 

Board Meeting Date: September 22, 2022 

Presenter: Scott Adair 

Subject: Resolution Amending RGRTA 32-2021 Resolution Authorizing the Award of a 
Contract for the Provision of Diesel Fuel 

Background: In August 2021, the Board of Commissioners approved Resolution RGRTA 32-
2021, which authorized a contract with NOCO Energy Corp. for the provision of 
diesel fuel. 
 
In that resolution, NOCO Energy Corp. (hereby referred to as “NOCO”) is 
allowed to charge the Authority a fixed variance (or “markup”) of $0.1088 per 
gallon for the delivery of fuel. 
 
Significant changes in market conditions have led to increases in wages, 
transportation costs, and other factors, which has left NOCO unable to cover 
these increased costs within their existing markup per gallon. As a result, NOCO 
has requested increasing the markup to $0.1634 per gallon – an increase of 
$0.0546 per gallon.  
 
Authority staff has determined this revised price is reasonable because it is less 
than New York State Office of General Services (NYSOGS) pricing in Monroe 
County. 
 

Financial Impact: The additional $0.0546 per gallon markup is anticipated to increase our overall 
cost for the provision of diesel fuel by approximately $55,000 per year. 
 
The funding for this contract is included in the Authority’s current operating 
budget and will be in future operating budgets. 

Recommendation: That the CEO or his designee be granted authority to execute a Change Order to 
the Contract with NOCO Energy Corp. to increase the markup to $0.1634 per 
gallon for the delivery of diesel fuel. 
 



  

 

Resolution: RGRTA 32-2022 

AMENDING RGRTA 32-2021 RESOLUTION AUTHORIZING  
THE AWARD OF A CONTRACT FOR THE PROVISION OF DIESEL FUEL  

 

WHEREAS, in August 2021, the Board of Commissioners approved Resolution RGRTA 32-2021, which 
authorized a contract with NOCO Energy Corp. for the provision of diesel fuel; and  

WHEREAS, in that resolution, NOCO Energy Corp. (hereby referred to as “NOCO”) is allowed to charge the 
Authority a fixed variance (or “markup”) of $0.1088 per gallon for the delivery of fuel; and 

WHEREAS, significant changes in market conditions have led to increases in wages, transportation costs, 
and other factors, which has left NOCO unable to cover these increased costs within their existing markup 
per gallon. As a result, NOCO has requested increasing the markup to $0.1634 per gallon – an increase of 
$0.0546 per gallon; and 

WHEREAS; Authority staff has determined this revised price is reasonable because it is less than New York 
State Office of General Services (NYSOGS) pricing in Monroe County; and 
 
NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee is granted authority 
to execute a Change Order to the Contract with NOCO Energy Corp. to increase the markup to $0.1634 per 
gallon for the delivery of diesel fuel; and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby authorized, 
empowered, and directed, for and on behalf of the Authority, to perform any and all actions and to execute 
any and all documents on behalf of the Authority as may be deemed necessary, appropriate or advisable to 
carry out the intent and purposes of the foregoing resolution. 
 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of the Regular 
Meeting of the Rochester Genesee Regional Transportation Authority which was held on September 22, 
2022 and that the Resolution is still in full force and effect. 

 

__________________________ 
Donald Jeffries, Chairman 

Date: September 22, 2022 
 Rochester, New York 
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