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MINUTES OF THE QUARTERLY MEETING OF THE  
BOARD OF COMMISSIONERS OF 

ROCHESTER-GENESEE REGIONAL TRANSPORTATION AUTHORITY 
AND ITS SUBSIDIARIES 

May 6, 2021 

A. Roll Call and Determination of Quorum
The meeting was called to order at 12:03pm by Chairman Donald Jeffries who determined that a 
quorum was present via Zoom. 

Present Virtually on Roll Call: 

 County of Monroe  Don Jeffries  = 15 votes 
 City of Rochester  William Ansbrow  = 2 votes 
 City of Rochester  Jerdine Johnson = 2 votes 
 City of Rochester  William McDonald  = 2 votes 
 County of Ontario  Geoff Astles  = 3 votes 
 County of Orleans  James R. Bensley  = 1 vote 

County of Seneca  Edward W. White  = 1 vote 
 County of Wayne  Michael P. Jankowski  = 3 votes 
 County of Wyoming  Rich Kosmerl  = 1 vote 

Amalgamated Transit Union  Jacques Chapman   = 0 votes 

Total Votes Possible  30 
Total Votes Present  29 
Votes Needed for Quorum 16 

Others Present: 
Scott Adair, Chief Financial Officer 
David Belaskas, Director of Engineering & Facilities Management 
Julie Boasi, Director of Service Planning 
Tom Brede, Public Information Officer 
Mike Burns, Director of Accounting Services 
Bill Carpenter, Chief Executive Officer 
Daniel DeLaus, Chief Legal Counsel 
Renee Elwood, Director of Well-Being & Inclusion 
Caitlin Farley, Retirement and Benefits Specialist 
Justin Feasel, Manager of Purchasing & Project Management 
Amy Gould, Chief People Officer 
Krystle Hall, Director of People Performance & Development 
Brandon Hettler, Technical Support Administrator II 
Laura Kenyon, Director of Communications & Customer Engagement 
Rusty Korth, VP of Maintenance 
Gene Kreinsen, Manager of Fleet Maintenance 
Ryan Lokken, Manager of Maintenance Support Operations 
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Chris Mahood, Director of Information Technology 
Sharon Muir-Eddy, Director of Budget 
Kelly Parisi, Executive Assistant to the CEO 
Earl Pearson, Mobility Services Manager 
Aracelis Perez-Diaz, Customer Relationship Marketing Specialist 
Matthew Shaw, Director of Fleet Maintenance 
Janet Snyder, Labor Relations Director 
Jim Stack, Executive Director GTC 
Miguel Velazquez, Chief Operating Officer 

B. Adoption of the Agenda  

On motion of Commissioner McDonald, seconded by Commissioner Johnson, the Agenda was 
unanimously adopted. 

C. Approval of Minutes 

On motion of Commissioner Kosmerl, seconded by Commissioner Astles, the following minutes 
were unanimously approved.  

 Finance/Investment Committee Meeting Minutes of April 1, 2021 
 Regular Board Meeting Minutes of April 1, 2021 

D. CEO Report 

Bill Carpenter, Chief Executive Officer, presented the CEO Report which included presentations 
from Mike Burns, Director of Accounting Services, on the TOPS Report and Rusty Korth, VP of 
Maintenance, an Electric Bus Update. The power point presentations are attached to these 
Minutes.   

Questions/Comments on the Electric Bus Update: 

 Commissioner Kosmerl thanked Rusty Korth for the charts and stated that he 
understands that the battery charging capacity needs to improve and we need to identify 
alternative zero emission vehicles. He asked if there is State consortium of the transit 
agencies to keep appropriate officials apprised of what the issues are. Rusty Korth 
responded that yes there are several different mechanisms to facilitate those 
conversations. One of them being through NYPTA, I currently Co-Chair the Committee 
on this and we are all sharing our concerns and we are having ongoing conversations. 

 Commissioner McDonald asked for clarification on the $72,000 worth of savings over 
the 12 years of useful life of each vehicle. He also asked about hot weather and if the air 
conditioning will cause an issue like heating the bus in the winter did. Rusty Korth 
responded that the $72,000 is projected savings for fuel cost only. We are also looking at 
potential maintenance savings but want to track this information over the next few years 
and see if maintenance savings come to fruition. Regarding the heating and cooling of 
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the buses we will find out this Summer and I expect we will see some impact, but I don’t 
project the issue being as bad as heating the bus.  

 Commissioner Jankowski stated that he completely understands that this is the dawn of a 
new age and a new technology. Commissioner Jankowski asked if RG&E has a capitol 
plan on how to deliver the electricity we need for these buses and future buses. Rusty 
Korth stated that we are engaged with RG&E and they understand the directive we have 
been given by the Governor and they are working to address our needs. Commissioner 
Jankowski also stated there is a game plan to decommission the Ginna power plant which 
will reduce the electricity produced in the area. I think we would need some specific 
assurances before we go forward that RG&E will have the electric delivery capacity for 
us. Commissioner Jankowski asked about the issues with the software and the charging 
capacity. Rusty Korth stated that the software was designed for a retail environment 
where individuals are plugging in a vehicle and not really for a fleet. Commissioner 
Jankowski also stated that we put together a contingency plan in case of a failure in the 
electrical system due to weather or other capacity issues. 

 Commissioner Ansbrow asked if the board could be provided with what percent increase 
to our fleet would be needed based on our first sampling, it will help to give us a gauge of 
scale of this entire initiative. He also asked CEO, Bill Carpenter about the funding from 
external partners and the opportunity for that and how that could impact our long-term 
plan. Bill Carpenter, CEO stated that President Biden has put forward legislation in his 
$2.3 Trillion infrastructure bill, providing funding for all 70,000 diesel buses to be 
converted to electric and another $20 Billion to build out the infrastructure and we 
believe a lot of that analysis is likely based on the California experience which is a 
decade ahead of any cold weather city of showing what the electric buses can do. In 
addition, NYS has committed $20 Million a year for five years to get to the 25% goal and 
a $3 Billion climate change bond will be on this November’s ballet. It has not been 
specific how much will go to Transit Agencies for electrification, but I expect that the 
Governor will continue to support his goal being achieved for electric buses. 

On motion of Commissioner Ansbrow, seconded by Commissioner McDonald, the CEO Report 
was accepted by unanimous vote. 

E. Financial Report 

Scott Adair, Chief Financial Officer, presented the financial report, a copy of which is attached to 
these Minutes. 

 Commissioner McDonald asked a question about the fuel cost being down and parts 
being up. Scott Adair, CFO stated that fuel costs are down due to having less buses on 
the road. Parts increase is primarily due to our ability to manage the fleet and 
appropriate fleet maintenance. 

On motion of Commissioner Jankowski, seconded by Commissioner Astles, the Financial Report was 
accepted by unanimous vote.

F. Consent Resolutions 



4 

Chairman Jeffries thanked Commissioner McDonald and the Governance Committee for 
Resolution RGRTA 17-2021, Establishing an Ad Hoc Nominating Committee. The Chairman 
would like to wait on appointing Commissioners to the committee until we have the new 
commissioners in June.

Resolution Declaring Authority Owned Property Located at 718 Thurston Road to be 
Surplus and Authorizing its Sale, RGRTA 16-2021 

Resolution Establishing an Ad Hoc Nominating Committee,  
RGRTA 17-2021  

Resolution Authorizing the Disposal of Buses and Other Assets,  
RGRTA 18-2021  

Resolution Authorizing GTCS, inc. to Execute a Contract for Professional Service to be 
rendered to the Genesee Transportation Council for the Travel Time Data Collection 

Program, GTCS 1-2021  

Resolution Authorizing GTCS, Inc. to Execute a Contract for Professional Service to be 
rendered to the Genesee Transportation Council for the Travel Demand Modeling On-Call 

Assistance, GTCS 2-2021  

Resolutions RGRTA 16-2021 up to and including GTCS 2-2021 were moved on motion of 
Commissioner Astles, seconded by Commissioner McDonald, the aforementioned Resolutions, a 
copy of which are attached to these minutes, were unanimously approved. 

G. Calendar 

Bill Carpenter, CEO, stated that we will merge the June 3rd and the July 1st board meeting into 
one and have the meeting on June 24th along with the Audit/Finance Meeting.  

H. Adjournment 

There being no further matters on the adopted Agenda, the quarterly meeting was adjourned on 
motion of Commissioner Astles, seconded by Commissioner McDonald at 1:20pm. 

Respectfully submitted,  

_______________________________________  
Edward W. White, Esq., Secretary  

Posted Date: May 20, 2021



Date Goes Here

CEO Report

Presented by: Bill Carpenter, CEO



Chief Executive Officer Report

• TOPS Report

• Project Highlight

• Miscellaneous



Date Goes Here

TOPS 2020-21
Year in Review

Presented by: Bill Carpenter, CEO



Q1 2020-21 (Apr.-Jun.)

• RTS responded immediately to community spread of COVID-19 to 
ensure the safety of employees and customers:

– Leadership, co-chaired by Chief People Officer Amy Gould and General Counsel 
Dan DeLaus, met daily to determine what needed to be done and how to do it

– Regular Meetings with Union Leadership

• The Operations Team, led by Chief Operating Officer Miguel Velazquez, began:

– Enhanced cleaning and safety protocols

– Provided PPE and promoted social distancing

– Waived fares and instituted rear door boarding

– Implemented paid leave and teleworking policies

– Postponed launch of Reimagine RTS

– Coordinated with community partners: PPE deliveries, well visits



Q1 2020-21 (Apr.-Jun.)

• The pandemic was uncharted territory for the Authority with high levels of 
ambiguity and risk

– Loss of farebox and business partner revenues

– NYS funding cut 27.5% 

– How much will RCSD pay for the 2019-2020 school year? When would RCSD be back to 
school? 

– CARES funding provided some “peace of mind”, but not beyond the current fiscal year

– Under the leadership of Chief Financial Officer Scott Adair, the Audit Committee began 
meeting regularly 

• In June, the Board amended the TOPS Goals for the remainder of FY 2021 using metrics 
and targets consistent with prior years 



Q2 2020-21 (Jul.-Sept.)
• Amidst changing CDC and NYSDOH guidance we continued our focus 

on the safety of employees and customers

– RTS COVID-19 Safety Plan in place

– Implemented RTS Go contactless fare payment system

– Introduced new boarding procedure – on in front, off in back

– Restored route service in Regionals

– Started offering free fares to military veterans

– Started bringing employees back into the workplace

• High levels of ambiguity and risk remained

– For RCSD we were ready for a September school start, then a November school 
start

– When can/should we launch Reimagine RTS?

– Funding from State and Federal governments?



Q3 2020-21 (Oct.-Dec.)

• As positive COVID-19 cases increased, our priority remained the safety 
of employees and customers

– All policies and procedures were reviewed and maintained/adjusted to ensure the 
safety of employees and customers

– Free fares for military veterans implemented in the Regionals

– Partnered with community stakeholders, to provide rides to rapid testing sites

• Areas of ambiguity and risk

– More stimulus from the federal government?

– How would leadership in DC view public transit?

– When will RCSD bring students back to the classroom?

– How to implement the Board’s decision to prioritize Reimagine RTS launch?



Q4 2020-21 (Jan.-Mar.)

• In developing the FY 2021-22 Budget NYS finances clouded what to 
expect in STOA

– The CRRSA Funding passed in December provided funding to start our 2021-
2022 budget, but had no State nor Local funding

– Board guidance was to implement the system redesign as approved in June 2019 
and we had little guidance on what STOA funding to expect

– The ARP (which included State and Local funding) passed after the Board 
approved the 2021-22 budget provides stability for 2-3 years

• Continued high levels of ambiguity and risk

– When will RCSD make a decision on our proposal?

– How many SVOs should we hire as new employees and how many should we 
transfer from within the authority to be ready for Reimagine RTS and for RCSD?

– Will transit workers be prioritized for the vaccine?



Q4 2020-21 (Jan.-Mar.)

• Continued high levels of ambiguity and risk

– When will RCSD make a decision on our proposal?

– How many SVOs should we hire as new employees and how many should we 
transfer from within the authority to be ready for Reimagine RTS and for RCSD?

– Will transit workers be prioritized for the vaccine?

• New initiatives introduced in the late 2020-2021

– All electric buses were out on the road

– The Advanced Environmental Service Building began beneficial use

– RTS Access Web Scheduling Software was introduced



2020-2021 Fourth Quarter 



2020-2021 Year End



Date Goes Here

TOPS Report

Presented by: Michael Burns
Director of Accounting Services



2020-2021 Fourth Quarter Detail 
Strategic Pillars                                       

2020-21                                         

4th Qtr.
Metric Plan Goal

Actual               

1st 

Quarter

Actual                 

2nd 

Quarter

Actual         

3rd 

Quarter

Actual        

4th 

Quarter

Earned 

Points

Goal         

Points

Max 

Points

Min   

Points

End of Year Net Income (Deficit) Projection $0.0 NA $0.0 $1,425.1 $41,482.1      21.50 15.50 21.50 10.85

Submit Balanced Budget Yes Yes        4.50 4.50 4.50 3.15

Total FPI Score 26.0 20.0 26.0 14.0

Net Promoter Score - RTS 38% NA 47% 43% 42%      33.48 27.90 36.27 19.53

RTS Access 95% NA 98% 96% 95%        0.35 0.35 0.46 0.25

RTS Genesee 95% NA 80% 99% 100%        0.33 0.25 0.33 0.18

RTS Livingston 95% NA 100% 94% 100%        0.33 0.25 0.33 0.18

RTS Ontario 95% NA 96% 100% 98%        0.29 0.25 0.33 0.18

RTS Orleans 95% NA 100% 97% 100%        0.33 0.25 0.33 0.18

RTS Seneca 95% NA 100% 98% 98%        0.30 0.25 0.33 0.18

RTS Wayne 95% NA 99% 99% 100%        0.33 0.25 0.33 0.18

RTS Wyoming 95% NA 97% 100% 100%        0.33 0.25 0.33 0.18

Total CSI Score 36.1 30.0 39.0 21.0

On-Time Performance - RTS 90.50% 91.12% 91.70% 92.83% 92.38%      45.59 37.20 48.36 26.04

RTS Access 95.00% 97.2% 97.6% 96.8% 96.4%        0.54 0.47 0.61 0.33

RTS Genesee 93.0% 100.0% 98.3% 96.0% 96.0%        0.43 0.33 0.43 0.23

RTS Livingston 90.0% 99.8% 100.0% 100.0% 100.0%        0.43 0.33 0.43 0.23

RTS Ontario 92.0% 91.5% 94.9% 97.2% 97.3%        0.43 0.33 0.43 0.23

RTS Orleans 95.5% 99.7% 99.4% 98.9% 98.4%        0.43 0.33 0.43 0.23

RTS Seneca 97.0% 100.0% 100.0% 100.0% 100.0%        0.43 0.33 0.43 0.23

RTS Wayne 96.0% 99.5% 98.5% 98.6% 98.3%        0.43 0.33 0.43 0.23

RTS Wyoming 96.0% 99.1% 98.4% 96.9% 97.6%        0.43 0.33 0.43 0.23

Total SPI Score 49.1 40.0 52.0 28.0

Employee Participation 27.5% 38.3% 33.9%           -   - - -

Employee Engaged Index 24.0% 45.0% 39.3%        6.50 5.00 6.50 3.50

Employee Satisfaction 4.0          4.3          4.3        5.93 5.00 6.50 3.50

Total EEI Score 12.4 10.0 13.0 7.0

TOPS Score 123.6 100.0 130.0 70.0

Financial 

Performance Index

Customer Service 

Index

Service 

Performance Index

Employee 

Engagement Index



Customer Service Index

TOPS Report

Strategic Pillars                                       

2020-21                                         

4th Qtr.
Metric Plan Goal

Actual               

1st 

Quarter

Actual                 

2nd 

Quarter

Actual         

3rd 

Quarter

Actual        

4th 

Quarter

Earned 

Points

Goal         

Points

Max 

Points

Min   

Points

Net Promoter Score - RTS 38% NA 47% 43% 42%      33.48 27.90 36.27 19.53

RTS Access 95% NA 98% 96% 95%        0.35 0.35 0.46 0.25

RTS Genesee 95% NA 80% 99% 100%        0.33 0.25 0.33 0.18

RTS Livingston 95% NA 100% 94% 100%        0.33 0.25 0.33 0.18

RTS Ontario 95% NA 96% 100% 98%        0.29 0.25 0.33 0.18

RTS Orleans 95% NA 100% 97% 100%        0.33 0.25 0.33 0.18

RTS Seneca 95% NA 100% 98% 98%        0.30 0.25 0.33 0.18

RTS Wayne 95% NA 99% 99% 100%        0.33 0.25 0.33 0.18

RTS Wyoming 95% NA 97% 100% 100%        0.33 0.25 0.33 0.18

Total CSI Score 36.1 30.0 39.0 21.0

Customer Service 

Index



Customer Satisfaction: Trends by Quarter

• Q4 Customer Satisfaction exceeded goal at all locations

• Full year performance exceeded goal as a result of consistently 
strong performance each quarter

TOPS Report
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RTS Monroe NPS: Trends by Quarter
• Q4 NPS exceeded goal for the quarter

• NPS throughout the year has been favorably impacted by the 
measures we have taken to keep our customers safe

TOPS Report
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Service Performance Index

TOPS Report

Strategic Pillars                                       

2020-21                                         

4th Qtr.
Metric Plan Goal

Actual               

1st 

Quarter

Actual                 

2nd 

Quarter

Actual         

3rd 

Quarter

Actual        

4th 

Quarter

Earned 

Points

Goal         

Points

Max 

Points

Min   

Points

On-Time Performance - RTS 90.50% 91.12% 91.70% 92.83% 92.38%      45.59 37.20 48.36 26.04

RTS Access 95.00% 97.2% 97.6% 96.8% 96.4%        0.54 0.47 0.61 0.33

RTS Genesee 93.0% 100.0% 98.3% 96.0% 96.0%        0.43 0.33 0.43 0.23

RTS Livingston 90.0% 99.8% 100.0% 100.0% 100.0%        0.43 0.33 0.43 0.23

RTS Ontario 92.0% 91.5% 94.9% 97.2% 97.3%        0.43 0.33 0.43 0.23

RTS Orleans 95.5% 99.7% 99.4% 98.9% 98.4%        0.43 0.33 0.43 0.23

RTS Seneca 97.0% 100.0% 100.0% 100.0% 100.0%        0.43 0.33 0.43 0.23

RTS Wayne 96.0% 99.5% 98.5% 98.6% 98.3%        0.43 0.33 0.43 0.23

RTS Wyoming 96.0% 99.1% 98.4% 96.9% 97.6%        0.43 0.33 0.43 0.23

Total SPI Score 49.1 40.0 52.0 28.0

Service 

Performance Index



OTP-RTS Monroe: Performance Trends
• OTP has consistently exceeded goal as a result of our active 
management of early departures and late arrivals 

TOPS Report



OTP-Access and Regionals: Trends by Quarter

• Both Q4 and YE OTP exceeded goal at all Regional locations

TOPS Report
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Employee Engagement

TOPS Report

Strategic Pillars                                       

2020-21                                         

4th Qtr.
Metric Plan Goal

Actual               

1st 

Quarter

Actual                 

2nd 

Quarter

Actual         

3rd 

Quarter

Actual        

4th 

Quarter

Earned 

Points

Goal         

Points

Max 

Points

Min   

Points

Employee Participation 27.5% 38.3% 33.9%           -   - - -

Employee Engaged Index 24.0% 45.0% 39.3%        6.50 5.00 6.50 3.50

Employee Satisfaction 4.0          4.3          4.3        5.93 5.00 6.50 3.50

Total EEI Score 12.4 10.0 13.0 7.0

Employee 

Engagement Index



Participation
• Participation continues to remain above goal. Decrease may be 

attributable to COVID 19 fatigue, RCSD uncertainty at the time, and focus 
on Reimagine RTS.
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TOPS Report



Engagement
• Q4 score is down from Q2 but still much higher than last year.
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Satisfaction

• Q4 score remains steady.
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YE TOPS Methodology

• Financial Sustainability

– Year-end net income result from the 4th quarter

• Customer Satisfaction

– An average of the customer satisfaction quarterly scores

• On-Time Performance

– RTS Monroe: annual calculation utilizing all time points

– Access & Regionals: an average of the quarterly on-time performance 
results

• Employee Engagement

– An average of the two quarterly results

TOPS Report



2020-2021 Year End



2020-2021 Year End Detail
Strategic Pillars                                  

2020-21                                         

FYE
Metric Plan Goal

Actual               

1st 

Quarter

Actual                 

2nd 

Quarter

Actual         

3rd 

Quarter

Actual        

4th 

Quarter

Actual    

FYE

Earned 

Points

Goal         

Points

Max 

Points

Min   

Points

End of Year Net Income (Deficit) Projection $0.0 NA $0.0 $1,425.1 $41,482.1 $41,482.1      26.00 20.00 26.00 14.00

Total FPI Score 26.0 20.0 26.0 14.0

Net Promoter Score - RTS 38% NA 47% 43% 42% 44%      36.27 27.90 36.27 19.53

RTS Access 95% NA 98% 96% 95% 96%        0.38 0.35 0.46 0.25

RTS Genesee 95% NA 80% 99% 100% 93%        0.23 0.25 0.33 0.18

RTS Livingston 95% NA 100% 94% 100% 98%        0.30 0.25 0.33 0.18

RTS Ontario 95% NA 96% 100% 98% 98%        0.30 0.25 0.33 0.18

RTS Orleans 95% NA 100% 97% 100% 99%        0.31 0.25 0.33 0.18

RTS Seneca 95% NA 100% 98% 98% 99%        0.31 0.25 0.33 0.18

RTS Wayne 95% NA 99% 99% 100% 99%        0.32 0.25 0.33 0.18

RTS Wyoming 95% NA 97% 100% 100% 99%        0.31 0.25 0.33 0.18

Total CSI Score 38.7 30.0 39.0 21.0

On-Time Performance - RTS 90.50% 91.12% 91.70% 92.83% 92.38% 92.01%      43.93 37.20 48.36 26.04

RTS Access 95.00% 97.2% 97.6% 96.8% 96.4% 97.0%        0.56 0.47 0.61 0.33

RTS Genesee 93.0% 100.0% 98.3% 96.0% 96.0% 97.6%        0.43 0.33 0.43 0.23

RTS Livingston 90.0% 99.8% 100.0% 100.0% 100.0% 100.0%        0.43 0.33 0.43 0.23

RTS Ontario 92.0% 91.5% 94.9% 97.2% 97.3% 95.2%        0.43 0.33 0.43 0.23

RTS Orleans 95.5% 99.7% 99.4% 98.9% 98.4% 99.1%        0.43 0.33 0.43 0.23

RTS Seneca 97.0% 100.0% 100.0% 100.0% 100.0% 100.0%        0.43 0.33 0.43 0.23

RTS Wayne 96.0% 99.5% 98.5% 98.6% 98.3% 98.7%        0.43 0.33 0.43 0.23

RTS Wyoming 96.0% 99.1% 98.4% 96.9% 97.6% 98.0%        0.43 0.33 0.43 0.23

Total SPI Score 47.5 40.0 52.0 28.0

Employee Participation 27.5% 38.3% 33.9% 36.1%           -   - - -

Employee Engaged Index 24.0% 45.0% 39.3% 42.1%        6.50 5.00 6.50 3.50

Employee Satisfaction 4.0          4.3          4.3          4.3        5.94 5.00 6.50 3.50

Total EEI Score 12.4 10.0 13.0 7.0

TOPS Score 124.7 100.0 130.0 70.0

Financial 

Performance Index

Customer Service 

Index

Service 

Performance Index

Employee 

Engagement Index



Chief Executive Officer Report

• TOPS Report

• Project Highlight

• Miscellaneous



Date Goes Here

Electric Bus Update
Presented by: Rusty Korth

VP of Maintenance



Agenda

• Electric Bus Fun Facts

• Status of Next Phase (Buses 11 – 20 and Infrastructure)

• What We Have Learned and Next Phase Adjustments

– Performance & Reliability of Buses and Chargers

– Cold Weather Impacts

• Longer-term Strategic Plan



Total Miles Traveled (odometer) 95,951

Total Miles Traveled (RTS) 87,451

Est. Diesel Fuel Reduction (gal.) 18,452

Est. Diesel Fuel Cost Reduction 34,690$       

Total # Charging Sessions 1,606

Total kWh 167,339

Total kWh Cost 13,721.79$ 

Net Fuel Cost Savings 20,967.97$ 

Est. GHG (CO2) Reduction (T) 207

Electric Bus Fun Facts

First 10 battery electric buses were put into revenue service this past fall

Electric Bus Fleet To Date

12-year Fuel Cost Savings per Bus 72,960$       

12-year GHG (CO2) Reduction per Bus 755

Expected Lifetime Savings per Bus



Next Phase Status (Buses 11 – 20)

• Infrastructure
– Overall design is complete, electrical gear, new transformer and construction services 

being bid out

– Finalizing charger and charger management software specs with NYPA

– Overall infrastructure project schedule currently has an end of year completion date

• Buses
– Buses 11 – 20 on order, currently finalizing specs

– September 2021: Lead bus production line entry

– November 2021: Lead bus delivery, Production line entry begins for next 9 buses

– January 2022 – March 2022: Delivery of next 9 buses

– March – May 2022: Electric buses in revenue service



What Have We Learned?

• Performance and Reliability

– Charging Issues

• Many charging issues last fall due to problems with both the buses and the 
chargers

• Charge rates were less than expected

• EV Connect charger management software not designed well for fleet 
management

– Bus Issues and Availability

• A variety of technical issues with the buses have held back their availability

– Primarily related to the battery management and high-voltage system

• 2006 down 6 weeks due to body damage



Electric Bus Availability

80%



Cold Weather Impacts

• Operator Comfort

– Single electric heater could not keep up with colder outside temperatures 
(below 20 degrees)

• Adjustments made to heater set points to maximize heat response

• 2nd electric being retrofitted on current buses and are added to next order

– Significant cold air flow in Operator’s area

• Adjusted door seals, adjusted air dams, closed vents.

• Will need to make similar adjustments on next order

– Buses held in on a few of the coldest days



Temperature’s Impact on kWh/Mile

1.6 kWh/mile

3.3 kWh/mile



Traction vs. Heat kWh/Mile



Available Battery Capacity

13% Capacity Increase

Battery Management System on the 
bus limits the maximum state of 
charge when charging to around 90% 
and the bus starts to derate 
(shutdown) at 10%... limiting 
available battery capacity to 80% of 
total battery capacity.Next 10 Buses kWh

Total capacity 525

20% unavailable (105)

Net Capacity Available 420

Current Buses kWh

Total capacity 466

20% unavailable (93)

Net Capacity Available 373



Temperature’s Impact on Range

225 miles

110 miles



Maximum Assigned Distance

Maximum Assigned Distance

20% buffer from average 
expected range

80 – 100 miles

180 – 200 miles



Reimagine and Range Limits

• Reimagine Bus Work Assignments
– 84% of bus work assignments are greater than 100 miles

– Fewer shorter blocks than our current system

• Warm Weather
– 66% of bus work assignments can be performed with current electric buses

– 82% of bus work assignments can be performed with the next group of electric buses

• Cold Weather
– 13% of bus work assignments can be performed with current electric buses

– 16% of bus work assignments can be performed with the next group of electric buses

• RCSD
– Could add more shorter bus work assignments helping cold weather electric bus 

utilization



Strategic Update

• NYS Zero Emission Master Plans
– Preferred vendor has been identified

– Working to close funding gap

• GTC - UPWP On-route Charging Feasibility Study
– Will be issuing an RFP within the next 2 months, completion expected early next year

• Grant applications and funding requests for zero emission project
– NYSERDA Clean Transportation Prize Program

– Competitive Federal Funding



• 10 Battery Electric Buses in Service, 10 Additional On Order
– Technology still not perfect but vendors are engaged to resolve issues

– As we learn we adjust our next steps accordingly

• Cold Weather has Significant Impact on Range
– Questionable if battery electric technology can close the cold weather gap in the 

timeframe required

• May need to incorporate on-route charging, hydrogen fuel cell, 
and/or increase the fleet
– We have a number of initiatives and opportunities to evaluate and determine our 

path forward

Summary



Chief Executive Officer Report

• TOPS Report

• Project Highlight

• Miscellaneous



RTS On Demand Testing
April 7th & 20th 2021



Reimagine RTS Customer Info Session
April 27th 2021



RBJ Workplace Wellness Awards
May 2021

RTS Received Awards in 

Two Categories

• Employer of the Year: 400-749 
Employees category

• Renee Elwood: Health and Wellness 
Champion of the Year

Congratulations & Thank You!!!



Reimagine RTS Briefing to City Council
May 5th 2021



• FTA webinar on the American Rescue Plan Act Funding 

• APTA Bus Operations Bi-Weekly Covid-19 Call

• The Bus Coalition All Members Call

• APTA Workshop on the Congressional Earmark Process

• Greater Rochester Community Transportation Foundation Board Meeting

• NYPTA Legislative Committee to discuss NYS 2021-2022 Budget

• Diversity in the Workplace webinar

• Meeting with Majority Leader Schumer’s Staff

• Meet and Greet with New Hires

• WXXI Connections Show with Evan Dawson

• Meeting of the APTA Diversity & inclusion Council

• The Bus Coalition Board Call

• NYSDOT 2021 5311 Audit Exit Conference

• Monroe County Legislature Democratic Caucus Reimagine Briefing

• NYPTA Board of Directors Meeting

• Chamber of Commerce Policy Matters: A Conversation with NYS Senator Robert Ortt

• Presentation to Orleans County Legislature

• United Way Systems Integration Meeting

• Monroe County Legislature Asian-African Caucus Reimagine Briefing

• Reimagine RTS Interview with Andrew Banas of 13WHAM

• Reimagine Steering Committee Meeting

• APTA Legislative Committee Meeting

Miscellaneous



Date Goes Here

Financial Report

Presented by: Scott Adair, CFO



RGRTA   -  Consolidated Budget Status Report   -   FY 2020-2021

3/31/2021

Budget Un-Audited Budget 

Revenues 2020-21 3/31/2021 Variance

      Total Locally Generated 30,467$               5,246$                 (25,221)$              

      Total Government Subsidies 66,323$               126,927$             60,603$               

      Mortgage Tax 11,557$               14,327$               2,770$                 
 

Grand Total Revenue 108,348$             146,500$             38,152$               

Expenses

Personnel

Salary & Wages 54,736$               50,742$               3,994$                 

Fringe Benefits 24,354$               21,444$               2,910$                 

Total Personnel 79,090$               72,186$               6,904$                 

Non-Personnel

Services 9,343$                 9,043$                 300$                    

Fuel/Lubricants 6,149$                 2,698$                 3,451$                 

Parts 4,192$                 3,571$                 622$                    

Other 9,573$                 17,520$               (7,946)$                

Total Non-Personnel 29,257$               32,831$               (3,574)$                

Grand Total Expenses 108,348$             105,018$             3,330$                 

Net Income/Deficit From Operations & Subsidies -$                        41,482$               41,482$               

Financial Report



 

 

BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

 
 

  

Board Meeting Date: May 6, 2021 

Presenter: Daniel DeLaus 

Subject: Resolution Declaring Authority Owned Property Located at 718 Thurston 
Road to be Surplus and Authorizing its Sale 

Background: The Authority owns land located at 718 Thurston Road in the City of 
Rochester. The land was previously used as an area for bus 
turnarounds and lay-overs. In 1996 the Authority, having no 
transportation use for the property, leased it to developers who at that 
time were building several pharmacies in the area.  
 
The initial term of the lease was for twenty years. The lessee had 
options to renew the lease for four 5-year extensions and then a final 
3-year extension. Additionally, the lessee had the right to purchase 
the property at any time during the lease for one dollar ($1) 
 
The lessee paid an initial rental payment of Forty-two Thousand 
Dollars ($42,000) and thereafter rent was $1 per year. The appraised 
value for the land at the time of the lease was Twelve Thousand Four 
Hundred Dollars ($12,400).  
 
The lessee has informed the Authority that it wishes to exercise the 
purchase option of the lease at this time. 
 
As the Authority still has no transportation use for the lot and has 
previously agreed to sell it for $1, Authority staff is requesting the 
Board to declare the land surplus and authorize its sale in accordance 
with the lease agreement. 

Financial Impact: In accordance with the 1996 Lease Agreement, a $1 sale provision 
will be exercised.  Overall impact to the Authority’s 2021-2022 
Operating Budget is minimal. 

Recommendation: That the Chief Executive Officer or his designee be granted authority 
to dispose of surplus property (718 Thurston Rd., Rochester New 
York) after Federal Transportation Administration approval is received 
and in accordance with the lease agreement. 



 

Resolution: RGRTA 16-2021 
 

DECLARING AUTHORITY OWNED PROPERTY LOCATED AT 718 THURSTON ROAD TO BE 
SURPLUS AND AUTHORIZING ITS SALE 

 
WHEREAS, the Rochester-Genesee Regional Transportation Authority (the “Authority”) owns real 
property at 718 Thurston Road (the “Property”) in the City of Rochester which the Authority acquired in 
1970 from the City of Rochester as part of the former assets of the Rochester Transit Corporation, a 
privately owned transit provider and predecessor of the Authority; and 
 
WHEREAS, the Authority has determined that the Property is no longer necessary for the provision of 
public transportation services by the Authority and is therefore surplus and excess real property; and 
 
WHEREAS, the Authority in 1996 pursuant to a written agreement (the “Lease”) leased the Property, 
then appraised at a value of $12,400, to a local developer of pharmacies; and 
 
WHEREAS, under the lease the lessee could purchase the Property for $1 after an initial rent payment 
of $42,000 had been made and said payment was made in 1996; and 
 
WHEREAS, the current lessee, via assignment, wishes to exercise its right to purchase the property; 
and 
 
WHEREAS, the Authority shall seek approval for the sale from the Federal Transit Administration  
 
NOW, THEREFORE, BE IT RESOLVED,  
 

1. The Property is deemed to be surplus and excess property; and 
2. The Chief Executive Officer or his designee is authorized to dispose of the Property in 

accordance with the terms of the 1996 Lease; 
  

 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee are hereby authorized, 
empowered and directed, for and on behalf of the Authority, to perform any and all actions and to 
execute any and all documents on behalf of the Authority as they may deem necessary, appropriate or 
advisable to carry out the intent and purposes of the foregoing resolutions. 

 
 

C E R T I F I C A T I O N 
 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a 

Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which was held 
on May 6, 2021 and that the Resolution is still in full force and effect. 

 
__________________________________ 

 
Donald Jeffries, Chairman 

Date: May 6, 2021 
 Rochester, New York 



 

 

BOARD OF COMMISSIONERS 

AGENDA ITEM COVER SHEET 

Board Meeting Date: May 6, 2021 
Presenter: Daniel DeLaus 

Subject: Resolution Establishing an Ad Hoc Nominating Committee 
Background: The Governance Committee of the Authority has recommended that 

the Board, pursuant to Section 2.15 of its by-laws, create an ad hoc 
Nominating Committee for the purpose of seeking candidates for 
Authority Board Officer positions.  Additionally, the Board would 
appoint members and a Chair to the Nominating Committee. 
 
Each year, approximately two months ahead of the Board’s Annual 
Meeting at which Officers will be elected, the Board would appoint 
members to the Nominating Committee. The Committee would then 
commence a search for candidates for Board Officer positions. The 
Committee shall contact each voting Commissioner to inquire whether 
that Commissioner has an interest in running for an Officer position. 
 
At the Board meeting prior to the Annual Meeting, the Nominating 
Committee shall report to the full Board on the status of its recruitment 
efforts and ask again if any other Commissioners are interested in 
running for an Officer position. 
 
At the Annual Meeting, the Nominating Committee Chair shall issue 
one final request for open nominations and shall give its final report on 
candidates. Nominations shall then be closed, and the Commissioners 
shall proceed to vote. At that point the work of the Nominating 
Committee would be considered ended, and the process would begin 
again the following year with the appointment of another Nominating 
Committee. 

 

If the Board shall hold elections for Officers at a meeting other than 
the Annual Meeting, the Nominating Committee shall follow the 
above-described process, although it may truncate the time periods 
for its candidate searches if necessary. 
 
 
 
 



 

 
 

  

This process would apply only for Officers of the Authority. Nomination 
and selection of Officers for the various subsidiaries would continue in 
the traditional manner in which it has occurred. 

Financial Impact: None. 
Recommendation: That the Board of Commissioners establish, pursuant to Section 2.15 

of its by-laws, an ad hoc Nominating Committee as described above. 



 

Resolution: RGRTA 17-2021 
 

ESTABLISHING AN AD HOC NOMINATING COMMITTEE 
 

WHEREAS, Pursuant to Section 2.15 of its by-laws, the Board of Commissioners may establish 
committees in order to carry out Authority business; and 
 
WHEREAS, each year the Board wishes to establish an ad hoc Nominating Committee to conduct a 
search for candidates for positions of Authority Board Officers; and  
 
WHEREAS, the Nominating Committee shall conduct its business pursuant to the Process found in 
(Attachment A); and 
  
BE IT FURTHER RESOLVED, that three Commissioners will be members of the Nominating 
Committee and one of those three Commissioner shall be Chair of the Committee until the work of the 
committee is complete after which the committee is dissolved; and 
 
BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee are hereby authorized, 
empowered and directed, for and on behalf of the Authority, to perform any and all actions and to 
execute any and all documents on behalf of the Authority as they may deem necessary, appropriate or 
advisable to carry out the intent and purposes of the foregoing resolutions. 

 
 

 
 

C E R T I F I C A T I O N 

 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a 

Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which was held 
on May 6, 2021 and that the Resolution is still in full force and effect. 

 

 

__________________________________ 
 
Donald Jeffries, Chairman 

Date: May 6, 2021 
 Rochester, New York 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Attachment A 

 

PROCESS FOR THE NOMINATING COMMITTEE 

 

Each year, approximately two months ahead of the Board’s Annual Meeting at which RGRTA 

Officers will be elected, the Nominating Committee members will be appointed and shall 

commence a search for candidates for RGRTA Board Officer positions. The Committee shall 

contact each voting Commissioner to inquire whether that Commissioner has an interest in 

running for an RGRTA Officer position. 

At the Board meeting prior to the Annual Meeting, the Nominating Committee shall report to the 

full Board on the status of its recruitment efforts and ask again if any other Commissioners are 

interested in running for an RGRTA Officer position. 

At the Annual Meeting, the Nominating Committee Chair shall issue one final request for open 

nominations and shall give its final report on candidates. Nominations shall then be closed, and 

the Commissioners shall proceed to vote. At that point the work of the Nominating Committee 

will be considered complete, and the committee dissolved. 

If the Board shall hold elections for Officers at a meeting other than the Annual Meeting, the 

board shall follow the above-described process, although the Nominating Committee may 

truncate the time periods for its candidate searches if necessary. 

This process would apply only for Officers of the Authority. Nomination and selection of Officers 

for the various subsidiaries would continue in the traditional way it has occurred. 
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Board Meeting Date: May 6, 2021 

Presenter: Scott Adair 

Subject: Resolution Authorizing the Disposal of Buses and Other Assets 

Background: The Authority periodically retires buses or other assets after 
they reach the end of their anticipated service life, become 
obsolete, or are no longer suitable or necessary for the 
provision of public transportation services by the Authority. 
 
The Authority has determined that the items included in 
Attachment A have reached the end of their service life and are 
eligible for disposal. 

Financial Impact: The Authority expects minimal revenue from the sale of the 
buses and other assets. Any remaining assets unable to be 
sold will be scrapped or recycled. 

Recommendation: That the Chief Executive Officer or his designee be granted 
authority to dispose of items listed in Attachment A to the 
resolution in accordance with the Authority’s Surplus Property 
Disposition Policy and Procedures. 



 

Resolution: RGRTA 18-2021 
 

RESOLUTION AUTHORIZING THE DISPOSAL OF BUSES AND OTHER ASSETS 
 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) 
periodically retires buses and other assets after they reach the end of their anticipated service 
life, become obsolete, or are no longer suitable or necessary for the provision of public 
transportation services by the Authority; and 

 
WHEREAS, the Authority has determined that the items included in Attachment A have 
reached the end of their service life and are eligible for disposal. 

 
NOW, THEREFORE, BE IT RESOLVED, that the buses and other assets listed in Attachment 
A are declared to be surplus and shall therefore be disposed of in accordance with the 
Authority’s Surplus Property Disposition Policy and Procedures; and 

 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby 
authorized, empowered, and directed, for and on behalf of the Authority, to perform any and all 
actions and to execute any and all documents on behalf of the Authority as may be deemed 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution. 

 
CERTIFICATION 

 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a Quarterly 
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on May 
6, 2021 and that the Resolution is still in full force and effect. 

 

__________________________________ 
Donald Jeffries, Chairman 

Date: May 6, 2021 
 Rochester, New York 
  



 

ATTACHMENT A 
Page 1 of 4 

 

Bus # Manufacturer Vin # 

RTS-Monroe 751 2007 Gillig 15GGD291271077900 

RTS-Monroe 754 2007 Gillig 15GGD291871077903 

RTS-Monroe 759 2007 Gillig 15GGD291771077908 

RTS-Monroe 762 2007 Gillig 15GGD291771077911 

RTS-Monroe 764 2007 Gillig 15GGD291071077913 

RTS-Monroe 765 2007 Gillig 15GGD291271077914 

RTS-Monroe 767 2007 Gillig 15GGD291671077916 

RTS-Monroe 768 2007 Gillig 15GGD291871077917 

RTS-Monroe 770 2007 Gillig 15GGD291171077919 

RTS-Monroe 820 2004 Gillig 15GGD291741074454 

RTS-Monroe 9826 2008 Ford E350 1FD3E35P98DB56334 

Road Supervisor Car 2014 Ford Taurus 1FAHP2MK9EG107459 

 
 
 
 
 
 

 
 
 
 

  

Item Serial Number 

Cisco Conference Phone 0004f2e679eb 

Cisco Conference Phone 0004f2e842bc 

Cisco Conference Phone 0004f2f24b4b 

Cisco Conference Phone 0004f2e66d88 

Cisco Conference Phone 0004f2ee1c25 

Cisco Conference Phone 0004f2e66e1c 

Cisco Conference Phone 0004f2e678a9 

Cisco Conference Phone 0004f2f24acc 

Cisco Conference Phone 0004f2e67203 

Cisco Conference Phone 0004f2f24b6a 

Cisco Conference Phone 0004f2f24ac0 

Cisco Analog Telephone Adapter fch134398m6 

Cisco Analog Telephone Adapter fch134399ba 

Cisco Analog Telephone Adapter fch134399lb 

Cisco Analog Telephone Adapter dch134398er 

Cisco Analog Telephone Adapter fch130786mc 

Cisco Analog Telephone Adapter fch134399km 

Cisco Analog Telephone Adapter fch134398f3 

Cisco Analog Telephone Adapter fch134399bb 

Cisco Analog Telephone Adapter fch13439904 

Cisco Phone fch13449yfj 

Cisco Phone fch13449xnv 

Cisco Phone fch13449l07 

Cisco Phone fch13449l1p 



 

ATTACHMENT A 
Page 2 of 4 

 
 

Item Serial Number 

Cisco Phone fch18158c9a 

Cisco Phone fch13449ksv 

Cisco Phone fch13449ktv 

Cisco Phone fch13398krf 

Cisco Phone fch13398nxc 

Cisco Phone fch16249vgc 

Cisco Phone fch13398nw1 

Cisco Phone fch2208dd1b 

Cisco Phone fch13398pm6 

Cisco Phone fch16249vtl 

Cisco Phone fch13398p0p 

Cisco Phone fch13398kqz 

Cisco Phone fch13398lhh 

Cisco Phone fch13398pen 

Iomega External Hard Drive 97a9132510 

HP Server MX23370G0 

HP PC 2UA32213XT 

HP PC 2UA1030BC9 

HP PC 2UA7092119 

VeriFone Credit Card Machine 211-946-591 

HP Workstation 2UA3380K9T 

HP Workstation 2UA1090TLF 

Bosch Amplifier F01U213778 

HP Hard Drive MXL4100F29 

HP Hard Drive MXL4100F2M 

HP Hard Drive MXL4100F2L 

Starview KVM SV431DVIUA 

TRENDnet Switch C212138G02941 

Samsung Phone SCHU660CNV 

HP Monitor 3CQ42022N4 

APC Universal Power System AS1336122412 

HP Laptop 5CG7284N4T 

HP Server MX233700FZ 

HP Workstation 2UA3380K9V 

HP Workstation 2UA446188S8 

HP Monitor 3CQ42022NK 

HP PC 2UA709211G 

HP PC 2UA709211H 

HP PC 2UA7092116 

HP PC 2UA5302603 

HP PC 2UA1191GRB 

Cisco Switch FOC1450W74 

HP Workstation 2UA1090TLD 



 

ATTACHMENT A 
Page 3 of 4 

 

Item Serial Number 

Pearless Television 14124710010 

Pearless Television 15124710076 

Planar Television PHAADCJA00029 

Planar Television PHAADCJA00031 

JVC Television 115E3406 

Samsung Television Z4MM3CBFA00515M 

Samsung Television Z4MM3CBFA00113F 

Samsung Television Z4MM3CBFA00276Z 

Samsung Television Z4MM3CBFA00517L 

Sharp Television 1841413 

HP Printer VND3H09493 

Cisco Switch Supervisor IPUCA41BAB 

Cisco Switch Supervisor IPUCA1MBAB 

Cisco Switch Supervisor IPUCA41BAB 

Cisco Switch Supervisor IPUCA41BAB 

InFocus Projector AYUB91000125 

AirLink Modem 1022487891 

AirLink Modem 918354431 

AirLink Modem 1020484950 

AirLink Modem 1020489068 

AirLink Modem 1022487927 

AirLink Modem 1022487988 

AirLink Modem 1022489478 

AirLink Modem 1020488203 

Old Radio Tower Antennas N/A 

US Cutter - Laser Point Plotter 09C063BGE1076 

Old Parts Washer N/A 

Columbus McKinnon 1 Ton Gantry Crane OVRHEAD-05 

City Bike Rack N/A 

Portable Sand Blaster 66372 

Vanguard Start-all Non-working 18hp gas N/A 

Diesel Dispenser 36533C 

liner Gate Operators 1309574710A 

liner Gate Operators 1309574711A 

25 HP Quincy Air Compressor 87535 

2000 Quincy Air Drier QFID 

Someer & MOCA Belt Sander 29720 

3 Phase Delta Band Saw 89G52582 

510E Tennent Floor Scrubber 510-2086 

Rotary 6 Ton Two Post Car Lift BVR0560014 

Buffalo Drill Press N/A 

Goodall Air Compressor 49577F 

Goodall Jump Start  91129/3724204861 

3 Phase Miller Wire Feed Welder JG103858 



 

ATTACHMENT A 
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Item Serial Number 

Therma Arc Wire Feed Welder N/A 

Tweco Fabricator 211i Wire Feed Welder WT1441100210 

Coats Tire Changer 909101853 

Hunter Wheel Balancer 72-390-1-DD 

Rotary 2 Post Car Lift OAC99D0001 

Hydro Tek Pressure Washer-Natural Gas 201302890 

Everett Cut Off Saw  99-1620 

Toyota Fork Truck 42742 
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Board Meeting 
Date: 

May 6, 2021 

Presenter: James Stack 

Subject: Resolution Authorizing GTCS, Inc. to Execute a Contract for 
Professional Services to be rendered to the Genesee 
Transportation Council for the Travel Time Data Collection 
Program 

Background: The Genesee Transportation Council (GTC) Unified Planning 
Work Program (i.e., Operating Budget) for the fiscal year 2021-
2022 includes Task 7121, Travel Time Data Collection Program 
(the “Project”) for the purpose of obtaining real-time and archived 
travel time data for all major roadways in the Rochester 
Metropolitan Planning Area (MPA) and, where available, for the 
federal-aid transportation system in the nine-county planning 
region. 
 
GTC needs to acquire professional services to carry out the 
Project. A competitive solicitation to provide these services was 
conducted between February 12, 2021 and March 17, 2021. The 
Request for Qualifications (RFQ) was advertised in the NYS 
Contract Reporter on February 12, 2021 and in the Rochester 
Business Journal on February 12, 2021.  
 
A total of twenty-seven (27) RFQ packages were distributed. One 
response was received from INRIX and was scored at 90. 

 
The score was determined by reviewing the qualifications and 
experiences of the firm, the qualifications of the project team, and 
the proposed technical approach to meeting the scope of work 
discussed in the RFQ. 
 
Following its review and scoring of the proposal, GTC 
recommends that the INRIX, Inc. team be awarded the Project. 
GTC deemed INRIX, Inc. to be a qualified bidder whose proposal 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

was responsive to the technical scope contained in the 
solicitation.   
 
GTCS, Inc. serves as the Host Agency for GTC, assuming 
contractual and financial obligations pursuant to GTCS, Inc. 
Resolution 5-2011 and the associated Federal-Aid Project 
Agreement between GTCS, Inc. and NYSDOT dated April 1, 
2012 (NYS Comptroller’s Contract No. C033463). 

Financial Impact: The Project would consist of a three-year contract that allows 
GTC the option of up to two (2) one-year extensions for a 
possible maximum term of five (5) years. Expenses shall not 
exceed $44,000 per year for a five-year-maximum of $220,000 
and will come from Metropolitan Planning funds included in the 
GTC annual Operating Budget, and subject to available future 
funding. 

Recommendation: That the CEO, on behalf of GTCS, Inc., be granted authority to 
enter into an agreement with INRIX, Inc. to conduct the Travel 
Time Data Collection Program. 



 

Resolution: GTCS 1-2021 
 

RESOLUTION AUTHORIZING GTCS, INC. TO EXECUTE A CONTRACT FOR 
PROFESSIONAL SERVICES TO BE RENDERED TO THE 

GENESEE TRANSPORTATION COUNCIL FOR THE TRAVEL TIME DATA COLLECTION 
PROGRAM 

 

WHEREAS, continuing contracts are in place between GTCS, Inc. and the State of New York 
enabling the Genesee Transportation Council (GTC) to carry out planning tasks assigned to it 
under an annually developed Unified Planning Work Program (UPWP); and 
 
WHEREAS, said UPWP for the fiscal year 2021-2022 includes Task 7121, Travel Time Data 
Collection Program (the “Project”), for the purpose of obtaining real-time and archived vehicle 
probe-based travel time data for all major roadways in the Rochester Metropolitan Planning Area 
(MPA), and where available, for the federal-aid transportation system in the nine-county planning 
region; and 
 
WHEREAS, GTC needs to acquire professional services in order to support the Project; and 
 
WHEREAS, GTC publicly advertised for proposals for professional services in the Rochester 
Business Journal and the New York State Contract Reporter on February 12, 2021; and 
 
WHEREAS, GTC received one (1) proposal complying with the requirements of the Request for 
Qualifications; and 
 
WHEREAS, based on its evaluations of the proposal, GTC concluded that INRIX, Inc. is highly 
qualified and can provide the needed services in a quality and timely manner; and 
 
WHEREAS, GTCS, Inc. is a subsidiary of RGRTA, and serves as the fiscal agent for GTC; and 
 
WHEREAS, pursuant to the Memorandum of Understanding between GTCS, Inc. and GTC dated 
April 30, 1999, GTC is authorized to accept, develop, and administer contracts for GTC work 
program related activities, provided the requirements in Section II (E) (3) of the Memorandum of 
Understanding are fulfilled. 
 
NOW, THEREFORE, BE IT RESOLVED that the Chief Executive Officer or his designee is 
authorized to enter into a contract, on behalf of GTCS, Inc., for the Travel Time Data Collection 
Program with INRIX, Inc. in an amount not to exceed two hundred twenty thousand dollars 
($220,000) to obtain the professional services necessary to accomplish the Project provided that 
he is reasonably satisfied that the terms and conditions of Section II (E) (3) of the Memorandum of 
Understanding have been or will be fulfilled.  
 
BE IT FURTHER RESOLVED that GTCS, Inc. is authorized to make payments under such a 
contract upon receipt of all certifications required under Section II (E) (3) of the Memorandum of 
Understanding, subject to reimbursement by GTC upon receipt of the above referenced grant 
funds, all as required under the Memorandum of Understanding; and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby 
authorized, empowered, and directed, for and on behalf of GTCS, Inc., to perform any and all 



 

actions and to execute any and all documents on behalf of GTCS, Inc. as they may deem 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution. 
 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of a 
Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which was held 
on May 6, 2021 and that the Resolution is still in full force and effect. 

__________________________________ 
 
Donald Jeffries, Chairman 

Date: May 6, 2021 
 Rochester, New York 

 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting 
Date: 

May 6, 2021 

Presenter: James Stack 

Subject: Resolution Authorizing GTCS, Inc. to Execute a Contract for 
Professional Services to be rendered to the Genesee 
Transportation Council for the Travel Demand Modeling On-Call 
Assistance 

Background: The Genesee Transportation Council (GTC) Unified Planning 
Work Program (i.e., Operating Budget) for the fiscal year 2021-
2022 includes Task 5400, Travel Demand Modeling On-Call 
Assistance (the “Project”) for the purpose of maintaining and 
enhancing the GTC Travel Demand Model – a software program 
used to analyze traffic volumes and vehicle trip patterns in the 
Rochester, NY Metropolitan Planning Area (MPA) - and providing 
associated technical support to GTC staff planning activities and 
member agency projects. 
 
GTC needs to acquire professional services in to carry out the 
Project.  A competitive solicitation to provide these services was 
conducted between March 5th and March 26th of 2021.   GTC 
publicly advertised the Request for Qualifications (RFQ) in the 
Rochester Business Journal on March 5, 2021 and the New York 
State Contract Reporter on March 3, 2021.  
 
A total of sixteen (16) RFQ packages were distributed. Three (3) 
responses were received with scores as follows:  
 

• Resource Systems Group, Inc.:  86 

• Stantec Consulting Services, Inc.:  81 

• Warner Transportation Consulting, Inc.: 72 
 
The score was determined by reviewing the qualifications and 
experience of the firms, the qualifications of the project team and 
the proposed technical approach to meeting the scope of the 



 

 
  

work discussed in the RFQ. 
 
Following its review of the proposals, GTC recommends that 
Resource Systems Group, Inc. be awarded the contract. GTC 
deemed Resource Systems Group, Inc. to be a qualified bidder 
whose proposal is responsive to the technical scope contained in 
the solicitation.  
 
GTCS, Inc. serves as the Host Agency for GTC, assuming 
contractual and financial obligations pursuant to GTCS, Inc. 
Resolution 5-2011 and the associated Federal-Aid Project 
Agreement between GTCS, Inc. and NYSDOT dated April 1, 
2012 (NYS Comptroller’s Contract No. C033463). 

Financial Impact: The Project would consist of a two-year contract that allows GTC 
the option of up to three (3) one-year extensions for a possible 
maximum term of five (5) years. Expenses shall not exceed 
$30,000 per year for a five-year-maximum of $150,000 and will 
come from Metropolitan Planning funds included in the GTC 
annual Operating Budget, and subject to available future funding. 

Recommendation: That the CEO, on behalf of GTCS, Inc., be granted authority to 
enter into an agreement with Resource Systems Group, Inc. to 
conduct Travel Demand Modeling On-Call Assistance. 



 

Resolution: GTCS 2-2021 
 

RESOLUTION AUTHORIZING GTCS, INC. TO EXECUTE A CONTRACT FOR 
PROFESSIONAL SERVICES TO BE RENDERED TO THE 

GENESEE TRANSPORTATION COUNCIL FOR THE TRAVEL DEMAND MODELING ON-CALL 
ASSISTANCE 

 

WHEREAS, continuing contracts are in place between GTCS, Inc. and the State of New York 
enabling the Genesee Transportation Council (GTC) to carry out planning tasks assigned to it 
under an annually developed Unified Planning Work Program (UPWP); and 
 
WHEREAS, said UPWP for the fiscal year 2021-2022 includes Task 5400, Travel Demand 
Modeling On-Call Assistance (the “Project”) for the purpose of maintaining and enhancing the 
GTC Travel Demand Model and providing technical support to GTC staff planning activities and 
member agency projects; and 

 
WHEREAS, GTC needs to acquire professional services in order to support the Project; and 
 
WHEREAS, GTC publicly advertised for proposals for professional services in the Rochester 
Business Journal on March 5, 2021 and the New York State Contract Reporter on March 3, 2021; 
and 
 
WHEREAS, GTC received three (3) responses complying with the requirements of the Request 
for Qualifications; and 
 
WHEREAS, based on its evaluations of the proposal, concluded that the team of Resource 
Systems Group, Inc. is highly qualified and can provide the needed services in a quality and 
timely manner; and 
 
WHEREAS, GTCS, Inc. is a subsidiary of RGRTA, and serves as the fiscal agent for GTC; and 
 
WHEREAS, pursuant to the Memorandum of Understanding between GTCS, Inc. and GTC dated 
April 30, 1999, GTC is authorized to accept, develop, and administer contracts for GTC work 
program related activities, provided the requirements in Section II (E) (3) of the Memorandum of 
Understanding are fulfilled. 
 
NOW, THEREFORE, BE IT RESOLVED that the Chief Executive Officer or his designee is 
authorized to enter into a contract, on behalf of GTCS, Inc., for Travel Demand Modeling On-Call 
Assistance with Resource Systems Group, Inc. in an amount not to exceed one hundred fifty 
thousand dollars ($150,000) to obtain the professional services necessary to accomplish the 
Project provided that he is reasonably satisfied that the terms and conditions of Section II (E) (3) 
of the Memorandum of Understanding have been or will be fulfilled.  
 
BE IT FURTHER RESOLVED that GTCS, Inc. is authorized to make payments under such a 
contract upon receipt of all certifications required under Section II (E) (3) of the Memorandum of 
Understanding, subject to reimbursement by GTC upon receipt of the above referenced grant 
funds, all as required under the Memorandum of Understanding; and 
 



 

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby 
authorized, empowered, and directed, for and on behalf of GTCS, Inc., to perform any and all 
actions and to execute any and all documents on behalf of GTCS, Inc. as they may deem 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution. 
 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of a 
Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which was held 
on May 6, 2021 and that the Resolution is still in full force and effect. 

__________________________________ 
 
Donald Jeffries, Chairman 

Date: May 6, 2021 
 Rochester, New York 

 


