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MINUTES OF THE QUARTERLY MEETING OF THE  
BOARD OF COMMISSIONERS OF 

ROCHESTER-GENESEE REGIONAL TRANSPORTATION AUTHORITY 
AND ITS SUBSIDIARIES 

May 7, 2020 

A. Roll Call and Determination of Quorum
The meeting was called to order at 12:13pm by Chairman Donald Jeffries who determined that a 
quorum was present. 

Attending Virtually on Roll Call: 

      County of Monroe  Don Jeffries  = 15 votes 
 City of Rochester  William Ansbrow  = 2 votes 
 City of Rochester  Jerdine Johnson = 2 votes 
 City of Rochester  William McDonald  = 2 votes 
    County of Ontario  Geoff Astles  = 3 votes 
 County of Orleans  James R. Bensley  = 1 vote 
 County of Seneca  Edward W. White  = 1 vote 
 County of Wayne  Michael P. Jankowski  = 3 votes 
    County of Wyoming  Rich Kosmerl  = 1 vote 
 Amalgamated Transit Union  Jacques Chapman  = 0 votes 

Total Votes Possible  30 
Total Votes Present  30 
Votes Needed for Quorum 16 

Others Present: 
Scott Adair, Chief Financial Officer 
David Belaskas, Director of Engineering & Facilities Management 
Tom Brede, Public Information Officer 
Mike Burns, Director of Accounting Services 
Bill Carpenter, Chief Executive Officer 
Daniel DeLaus, Chief Legal Counsel 
Amy Gould, Chief People Officer 
Rusty Korth, VP of Maintenance 
Chris Mahood, Director of Information Technology 
Kelly Schmidt, Executive Assistant to the CEO 
Miguel Velazquez, Chief Operating Officer 

B. Adoption of the Agenda  

On motion of Commissioner Astles, seconded by Commissioner McDonald, the Agenda was 
unanimously adopted. 
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C. Approval of Minutes 

On motion of Commissioner Kosmerl, seconded by Commissioner White, the following minutes 
were unanimously approved.  

 RGRTA Governance Committee Meeting Minutes of March 19, 2020 
 RGRTA Regular Board Meeting Minutes of March 19, 2020 
 RGRTA Compensation Committee Meeting Minutes of March 24, 2020 

D. CEO Report 

Bill Carpenter, Chief Executive Officer, presented the monthly CEO Report including 
presentations from Mike Burns, Director of Accounting Services on the TOPS Report, Amy 
Gould, Chief People Officer on the Q4 Employee Survey Results, and Miguel Velazquez, Chief 
Operating Officer on Reimagining the Launch of Reimagine RTS, and Miguel Velazquez, Chief 
Operating Officer and Scott Adair, Chief Financial Officer on Responding to the Pandemic. The 
power point presentations are attached to these Minutes.   

TOPS Report/Q4 Employee Survey Results: 

 Commissioner Bensley asked about the healthy options in the vending machines. Amy 
Gould, Chief People Officer responded that we do have healthy options in the machines 
but I believe that the survey was suggesting that we have more healthy options available. 

 Commissioner Kosmerl asked how many employees participate in the online seminars 
with the U of R. Amy Gould, Chief People Officer, responded that we are keeping track of 
how many employees sign up. Right now we have 8 employees signed up so far. As people 
become more aware of these I think the number will grow. 

Reimagining the Launch of Reimagine RTS: 

 Commissioner McDonald asked if mobile ticketing would be phased in or will it go live 
across the system at some point in time prior to 2021. Miguel Velazquez, COO, 
responded that once we have front door entry and start collecting fares again we may 
decide that mobile ticketing can go live or parts of it, such as the smartphone portion and 
then add in the smartcard portion later on but ideally we would do it all at once to 
eliminate customer confusion. 

 Commissioner Astles asked if we do the phased in transition does that have an impact on 
the number of employee and vehicles that we need since we are doing the old and the 
new. Miguel Velazquez, COO, stated that it should not have an effect since it is the 
original plan but just at a slower pace. 

 Commissioner Ansbrow asked about people resources and wouldn’t we need more since 
you are doing the old and the new. Miguel Velazquez, COO, responded that even though 
we would eliminate some routes we would have more frequent service. We never expected 
the number of operators would be reduced so we would still need the same amount. We 
would start slowly hiring the On Demand operators and start phasing them in slowly.  
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 Commissioner Jankowski asked if we have started putting financials around this phased 
in approach. Scott Adair, CFO, stated we will go though some of those options later on in 
the financial presentation. Commissioner Jankowski also stated that we also need to 
figure in that we have 50% less ridership as well and that will also need to be factored in. 

 Commissioner Ansbrow stated that if we do the phased approach we may find that once 
we are fully up and running and eliminating those routes it could be perceived as a loss. 
Bill Carpenter, CEO, stated that we have had those internal conversations about this and 
our initial plan may just offer the service on the weekend. This way customers see that we 
are adding something. This will also help customers to get use to the new system. 

Responding to the Pandemic: 

 Commissioner Astles asked for clarity on the short term. Scott Adair, CFO, stated that 
this could be 12-18-24 months before we see the whole economy start to ramp back up, 
but very difficult to define. 

 Commissioner McDonald asked if we will need more buses because of social distancing. 
Bill Carpenter, CEO, stated that he has asked Dr. Mendoza if customers are all masked 
on a bus, can we have customers sit less than 6 feet apart. We don’t have a response to 
date on this. Currently, we are sending extra buses out when the bus has reached 
maximum occupancy. We await advice from the health professionals. 

 Commissioner Jankowski stated that he is very concerned about the financials. I would 
find it miraculous if we do not have to consider some sort of layoffs at some level in the 
organization. We may need or recommend to the chairman that we have an audit 
committee meeting in the near future so we can start thinking about the implications and 
how it will work into reimagine. We really need to take a deep dive into these numbers. 

 Commissioner Chapman stated that $36 million is being allocated to RTS through the 
CARES Act. The overtime has dropped off significantly. So I am not sure what Scott is 
referring to when he says overtime cost because they have dropped. We are saving money 
on gas and wear & tear on the vehicles because we have less on the road. Commissioner 
Jankowski stated that he certainly does not want any layoffs and we really need to start 
sorting through this information and do not want to make any decision before taking a 
look at these numbers.  

 Commissioner Kosmerl stated that he thinks it is very important to go through these 
projects as each phase is executed on opening back up. 

 Commissioner Bensley stated that the County of Orleans is being asked to record what 
COVID related expenses they have as they could be eligible for FEMA reimbursement. Is 
that something that the Authority could be eligible for as well? Scott Adair, CFO, stated 
that we have been tracking any expenses we are incurring due to COVID and between 
possible FEMA reimbursement and CARES Act funding we should be reimbursed. 

 Commissioner Ansbrow asked if any of the federal money is cash. Bill Carpenter, CEO, 
the grant has been accepted and we need to show expenses and they will reimburse us for 
expenses. 

 Commissioner McDonald stated that he thinks we need to take a very conservative 
approach and look at the dollar expenditures very carefully. 

 Commissioner Chapman stated that he appreciates the fact that Mr. Carpenter supports 
the federal hazard pay proposal. The moral of employees coming to work is very low. 
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RTS has done a lot to help but these employees know that they are putting themselves at 
risk. The Union has been pushing for hazard pay. Hazard pay could go a long way to 
smoothing things out with the employees and with their moral. Chairman Jeffries stated 
that he would like Commissioner Jankowski and Scott Adair to come up with some 
numbers so that we can get some idea of what those are and have them reviewed by the 
Audit and Compensation Committees.  

 Commissioner McDonald stated that we keep talking about opening back up but he was 
under the assumption that we never closed. Bill Carpenter, CEO, stated that we have 
maintained service and our administrative staff have been working from home. As the 
President of the state association we have been working to see what that looks like. 

On motion of Commissioner Astles, seconded by Commissioner Jankowski, the CEO Report was 
accepted by unanimous vote. 

E. Financial Report 

Scott Adair, Chief Financial Officer, presented the financial report, a copy of which is attached to 
these Minutes. 

 Commissioner Jankowski stated as a follow up to this report and Chairman Jeffries 
comment about extra Audit Committee Meeting that yes he agrees that we need to have a 
couple of meetings prior to the Joint Meeting in late June.  

On motion of Commissioner Astles, seconded by Commissioner Ansbrow, the Financial Report was 
accepted by unanimous vote.

F. Proposed Resolutions 

Resolution Authorizing the Award of a Contract for Parts Management Services, RGRTA 18-
2020 

 Commissioner Chapman asked if Mancon was our current vendor. Rusty Korth, VP of 
Maintenance responded that yes they are.

RGRTA 18-2020: On motion of Commissioner Kosmerl, seconded by Commissioner Ansbrow, 
the aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 
approved. 

G. Consent Resolutions 

Resolution Amending RGRTA 60-2016 for the Fabrication and Installation of Bus Shelters 
and Glass, RGRTA 19-2020 
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Resolution Authorizing a Contract Extension with Emcor Services Betlem for HVAC Services, 
RGRTA 20-2020  

Resolution Authorizing the Disposal of IT Assets, RGRTA 21-2020 

Resolutions RGRTA 19-2020 up to and including RGRTA 21-2020 were moved by a motion 
from Commissioner Astles seconded by Commissioner Ansbrow and were unanimously 
approved. 

H. Calendar 

Bill Carpenter, CEO stated that based on our procurement schedule we do not see a need for a 
June 4th Board Meeting. This will free up time for the Audit committee to meet on that day. We 
will have a Regular & Annual Board Meeting on June 25th along with the Joint Finance & Audit 
Committee Meeting. We do not see any reason to hold a July 2nd Board Meeting so that will be 
cancelled. 

I. Adjournment 

There being no further matters on the adopted Agenda, the regular meeting was adjourned on 
motion of Commissioner Astles, seconded by Commissioner McDonald at 2:15pm. 

Respectfully submitted,  

_______________________________________  
Edward W. White, Esq., Secretary  

Posted Date: May 21, 2020



 
 

 
 
 
 
 
 
 
 
 
 
 

 
QUARTERLY BOARD MEETING OF RGRTA AND ITS SUBSIDIARIES 

THURSDAY, MAY 7, 2020 12:00 PM – 2:00 PM 
1372 EAST MAIN STREET – Virtual 

ROCHESTER, NY 14609 
 
 

A. ROLL CALL AND DETERMINATION OF QUORUM                               DONALD JEFFRIES, CHAIRMAN 
1. Pledge of Allegiance 
2. Adoption of the Agenda 

 

B. APPROVE MINUTES AND ACCEPTANCE OF REPORTS                    DONALD JEFFRIES, CHAIRMAN 
1. RGRTA Governance Committee Meeting Minutes of March 19, 2020 
2. RGRTA Regular Board Meeting Minutes of March 19, 2020 
3. RGRTA Compensation Committee Meeting Minutes of March 24, 2020 

 

C. CHIEF EXECUTIVE REPORT                                                                                           BILL CARPENTER, CEO 
1. TOPS Report 
2. Project Highlight 
3. Miscellaneous 

 

D. FINANCIAL REPORT                                                                            SCOTT ADAIR, CFO 
 

E. PROPOSED RESOLUTIONS  
 

 RGRTA 18-2020, Resolution Authorizing the Award of a Contract for Parts Management Services, Rusty 
Korth, VP of Maintenance  

 

F. CONSENT RESOLUTIONS  
 

 RGRTA 19-2020, Resolution Amending RGRTA 60-2016 for the Fabrication and Installation of Bus 
Shelters and Glass, David Belaskas, Director of Engineering & Facilities Management 
  

 RGRTA 20-2020, Resolution Authorizing a Contract Extension with Emcor Services Betlem for HVAC 
Services, David Belaskas, Director of Engineering & Facilities Management 

 
 RGRTA 21-2020, Resolution Authorizing the Disposal of IT Assets, Scott Adair, Chief Financial Officer 
 

 
G. CALENDAR 

 
H. ADJOURNMENT             DONALD JEFFRIES, CHAIRMAN 

 
 
 
 

 
 

 
 



  



Date Goes Here

Financial Report

Presented by: Scott Adair, CFO



RGRTA   -  Consolidated Budget Status Report   -   FY 2019-2020

3/31/2020

Budget Un-Audited Budget 

Revenues 2019-20 3/31/2020 Variance

      Total Locally Generated 29,686$               27,779$               (1,907)$                
 

      Total Government Subsidies 60,225$               58,643$               (1,582)$                

      Mortgage Tax 11,276$               11,391$               116$                    
 

Grand Total Revenue 101,186$             97,813$               (3,373)$                

Expenses

Personnel

Salary & Wages 50,486$               50,777$               (291)$                   

Fringe Benefits 23,499$               21,571$               1,928$                 

Total Personnel 73,985$               72,348$               1,637$                 

Non-Personnel

Services 8,698$                 7,908$                 790$                    

Fuel/Lubricants 5,719$                 4,700$                 1,019$                 

Parts 4,335$                 3,949$                 386$                    

Other 8,448$                 8,313$                 135$                    

Total Non-Personnel 27,201$               24,870$               2,331$                 

Grand Total Expenses 101,186$             97,217$               3,969$                 

Net Income/Deficit From Operations & Subsidies -$                        596$                    596$                    

Financial Report



Update on the RTS Budget
(In Millions)

Expense Type Authorized
2020 - 2021

Projection
Updated

Projection
2020 – 2021

Personnel:

Salaries and 
Wages $54.7 $(3.0) $51.7

Fringe $24.4 $(0.9) $23.5

Total Personnel $79.1 $(3.9) $75.2

Operating:

Materials and 
Supplies $11.8 $(0.7) $11.1

Outside Services $9.3 $(0.5) $8.8

Utilities $1.2 $(0.1) $1.1

Casualty and 
Liability $2.1 $(0.2) $1.9

Leases $0.6 $(0.5) $0.1

Other $4.3 $(0.2) $4.1

Total Operating $29.3 $(2.2) $27.1

Total Expense $108.4 $(6.1) $102.3

• Authorized 2020 – 2021 is what is in 

the Board Approved Comp Plan for 

2020-2023

• Updated Projection 2020-2021 

– Does not include the $1.4M of one 

time costs associated with 

Reimagine

– Access and Regionals we have 

reduced Other Expenses, not 

Personnel, by 5%

– We have projected 1 month of cost 

for each zone: 

Brockport/Pittsford/Webster $66K; 

Irondequoit $67K; Henrietta $74K; 

Greece $73K; Lexington $58K; 

Commuter $52K



Date Goes Here

CEO Report

Presented by: Bill Carpenter, CEO



Chief Executive Officer Report

• TOPS Report

• Project Highlight

• Responding to the Pandemic

• Miscellaneous



SCORE

4th Qtr.

TOTAL 122.1

SPI SERVICE PERFORMANCE INDEX 29.8

EEI EMPLOYEE ENGAGEMENT INDEX 11.4

FPI FINANCIAL PERFORMANCE INDEX 52.0

CSI CUSTOMER SATISFACTION INDEX 28.9

2019-2020 Fourth Quarter 



SCORE

FYE

FPI FINANCIAL PERFORMANCE INDEX 52.0

CSI CUSTOMER SATISFACTION INDEX 27.2

TOTAL 119.3

SPI SERVICE PERFORMANCE INDEX 28.9

EEI EMPLOYEE ENGAGEMENT INDEX 11.3

2019-2020 Year End



Date Goes Here

TOPS Report

Presented by: Michael Burns

Director of Accounting Services



SCORE

4th Qtr.

TOTAL 122.1

SPI SERVICE PERFORMANCE INDEX 29.8

EEI EMPLOYEE ENGAGEMENT INDEX 11.4

FPI FINANCIAL PERFORMANCE INDEX 52.0

CSI CUSTOMER SATISFACTION INDEX 28.9

2019-2020 Fourth Quarter 



Strategic Pillars                                       

2019-20                                         

4th Qtr.
Metric Plan Goal

Actual               

1st 

Quarter

Actual                 

2nd 

Quarter

Actual         

3rd 

Quarter

Actual        

4th 

Quarter

Earned 

Points

Goal         

Points

Max 

Points

Min   

Points

End of Year Net Income (Deficit) Projection $0.0 $0.0 $0.0 $132.8 $595.8      52.00 40.00     52.00     28.00     

Total FPI Score 52.0       40.0       52.0       28.0       

Net Promoter Score - RTS 38% 34% 45% 38% 41%      26.79 23.29     30.28     16.30     

RTS Access 95% 99% 98% 98% 99%        0.34 0.27       0.35       0.19       

RTS Genesee 95% 100% 98% 100% 100%        0.27 0.21       0.27       0.14       

RTS Livingston 95% 100% 100% 100% 100%        0.27 0.21       0.27       0.14       

RTS Ontario 95% 98% 98% 99% 98%        0.25 0.21       0.27       0.14       

RTS Orleans 95% 98% 98% 100% 100%        0.27 0.21       0.27       0.14       

RTS Seneca 95% 98% 100% 98% 100%        0.27 0.21       0.27       0.14       

RTS Wayne 95% 98% 98% 98% 100%        0.27 0.21       0.27       0.14       

RTS Wyoming 95% 100% 100% 100% 97%        0.24 0.21       0.27       0.14       

Total CSI Score 28.9       25.0       32.5       17.5       

On-Time Performance - RTS 91.50% 92.50% 91.31% 91.91% 93.47%      27.88 23.29     30.28     16.30     

RTS Access 95.25% 95.8% 95.2% 93.9% 93.0%        0.23 0.27       0.35       0.19       

RTS Genesee 91.5% 96.6% 96.7% 94.3% 94.3%        0.25 0.21       0.27       0.14       

RTS Livingston 90.0% 91.4% 90.1% 90.4% 92.1%        0.23 0.21       0.27       0.14       

RTS Ontario 92.0% 95.6% 95.5% 96.1% 96.7%        0.27 0.21       0.27       0.14       

RTS Orleans 95.0% 95.5% 96.7% 96.0% 95.2%        0.21 0.21       0.27       0.14       

RTS Seneca 96.0% 99.9% 99.9% 99.7% 99.8%        0.26 0.21       0.27       0.14       

RTS Wayne 96.0% 97.6% 97.6% 99.2% 97.5%        0.23 0.21       0.27       0.14       

RTS Wyoming 96.0% 98.2% 98.1% 99.0% 97.4%        0.23 0.21       0.27       0.14       

Total SPI Score 29.8       25.0       32.5       17.5       

Employee Participation 27.5% 40.2% 42.1%           -   -         -         -         

Employee Engaged Index 24.0% 31.6% 30.7%        6.01 5.00       6.50       3.50       

Employee Satisfaction 4.0                  4.2          4.2        5.40 5.00       6.50       3.50       

Total EEI Score 11.4       10.0       13.0       7.0         

TOPS Score 122.1     100.0     130.0     70.0       

Financial 

Performance Index

Customer Service 

Index

Service 

Performance Index

Employee 

Engagement Index

2019-2020 Fourth Quarter Detail 



Customer Service Index

Strategic Pillars                                       

2019-20                                         

4th Qtr.
Metric Plan Goal

Actual               

1st Quarter

Actual                 

2nd Quarter

Actual         

3rd Quarter

Actual        

4th Quarter

Earned 

Points

Goal         

Points Max Points Min   Points

Net Promoter Score - RTS 38% 34% 45% 38% 41%      26.79 23.29     30.28     16.30     

RTS Access 95% 99% 98% 98% 99%        0.34 0.27       0.35       0.19       

RTS Genesee 95% 100% 98% 100% 100%        0.27 0.21       0.27       0.14       

RTS Livingston 95% 100% 100% 100% 100%        0.27 0.21       0.27       0.14       

RTS Ontario 95% 98% 98% 99% 98%        0.25 0.21       0.27       0.14       

RTS Orleans 95% 98% 98% 100% 100%        0.27 0.21       0.27       0.14       

RTS Seneca 95% 98% 100% 98% 100%        0.27 0.21       0.27       0.14       

RTS Wayne 95% 98% 98% 98% 100%        0.27 0.21       0.27       0.14       

RTS Wyoming 95% 100% 100% 100% 97%        0.24 0.21       0.27       0.14       

Total CSI Score 28.9       25.0       32.5       17.5       

Customer Service 

Index

TOPS Report



Customer Satisfaction: Trends by Quarter

Source: AccuWeather.com

• Q4 Customer Satisfaction exceeded goal at all locations

• Full year performance exceeded goal as a result of consistently 

strong performance each quarter
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Q1 20 Q2 20 Q3 20 Q4 20

Goal

TOPS Report



RTS Monroe NPS: Trends by Quarter

Source: AccuWeather.com

• Q4 NPS exceeded goal for the quarter

• Seasonally, NPS strengthens after a lower Q3 result
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TOPS Report



Service Performance Index

Strategic Pillars                                       

2019-20                                         

4th Qtr.
Metric Plan Goal

Actual               

1st Quarter

Actual                 

2nd Quarter

Actual         

3rd Quarter

Actual        

4th Quarter

Earned 

Points

Goal         

Points Max Points Min   Points

On-Time Performance - RTS 91.50% 92.50% 91.31% 91.91% 93.47%      27.88 23.29     30.28     16.30     

RTS Access 95.25% 95.8% 95.2% 93.9% 93.0%        0.23 0.27       0.35       0.19       

RTS Genesee 91.5% 96.6% 96.7% 94.3% 94.3%        0.25 0.21       0.27       0.14       

RTS Livingston 90.0% 91.4% 90.1% 90.4% 92.1%        0.23 0.21       0.27       0.14       

RTS Ontario 92.0% 95.6% 95.5% 96.1% 96.7%        0.27 0.21       0.27       0.14       

RTS Orleans 95.0% 95.5% 96.7% 96.0% 95.2%        0.21 0.21       0.27       0.14       

RTS Seneca 96.0% 99.9% 99.9% 99.7% 99.8%        0.26 0.21       0.27       0.14       

RTS Wayne 96.0% 97.6% 97.6% 99.2% 97.5%        0.23 0.21       0.27       0.14       

RTS Wyoming 96.0% 98.2% 98.1% 99.0% 97.4%        0.23 0.21       0.27       0.14       

Total SPI Score 29.8       25.0       32.5       17.5       

Service 

Performance Index

TOPS Report



OTP-RTS Monroe: Performance Trends
• Q4 OTP represents our highest quarter ever

• Bolstered by a strong Q4, OTP for the year represents our 

second strongest annual performance

TOPS Report



OTP-Access and Regionals: 

Trends by Quarter

• Both Q4 and YE OTP exceeded goal at all Regional locations 

except Access
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Goal

TOPS Report



Employee Engagement

Strategic Pillars                                       

2019-20                                         

4th Qtr.
Metric Plan Goal

Actual               

1st Quarter

Actual                 

2nd Quarter

Actual         

3rd Quarter

Actual        

4th Quarter

Earned 

Points

Goal         

Points Max Points Min   Points

Employee Participation 27.5% 40.2% 42.1%           -   -         -         -         

Employee Engaged Index 24.0% 31.6% 30.7%        6.01 5.00       6.50       3.50       

Employee Satisfaction 4.0                  4.2          4.2        5.40 5.00       6.50       3.50       

Total EEI Score 11.4       10.0       13.0       7.0         

Employee 

Engagement Index

TOPS Report



Q4 Summary

• We exceeded our goals across each of the strategic pillars that we measure.

• Financial performance was well in excess of our plan goal, consistent with our 

continued focus on fiscal sustainability.

• OTP outcomes demonstrated the effectiveness of our ongoing efforts to 

support our operators in delivering strong OTP and exhibiting RTS Way 

behaviors.

• Strong customer service results were seen across all locations.

• Our employee engagement results were in line with plan goal and ongoing 

trends.

TOPS Report



YE TOPS Methodology

• Financial Sustainability

– Year-end net income result from the 4th quarter

• Customer Satisfaction

– An average of the customer satisfaction quarterly scores

• On-Time Performance

– RTS Monroe: annual calculation utilizing all time points

– Access & Regionals: an average of the quarterly on-time performance 

results

• Employee Engagement

– An average of the two quarterly results

TOPS Report



SCORE

FYE

FPI FINANCIAL PERFORMANCE INDEX 52.0

CSI CUSTOMER SATISFACTION INDEX 27.2

TOTAL 119.3

SPI SERVICE PERFORMANCE INDEX 28.9

EEI EMPLOYEE ENGAGEMENT INDEX 11.3

2019-2020 Year End



Strategic Pillars                                  

2019-20                                         

FYE
Metric Plan Goal

Actual               

1st 

Quarter

Actual                 

2nd 

Quarter

Actual         

3rd 

Quarter

Actual        

4th 

Quarter

Actual    

FYE

Earned 

Points

Goal         

Points

Max 

Points

Min   

Points

End of Year Net Income (Deficit) Projection $0.0 $0.0 $0.0 $132.8 $595.8 $595.8      52.00 40.00     52.00     28.00     

Total FPI Score 52.0       40.0       52.0       28.0       

Net Promoter Score - RTS 38% 34% 45% 38% 41% 40%      25.04 23.29     30.28     16.30     

RTS Access 95% 99% 98% 98% 99% 99%        0.33 0.27       0.35       0.19       

RTS Genesee 95% 100% 98% 100% 100% 100%        0.26 0.21       0.27       0.14       

RTS Livingston 95% 100% 100% 100% 100% 100%        0.27 0.21       0.27       0.14       

RTS Ontario 95% 98% 98% 99% 98% 98%        0.25 0.21       0.27       0.14       

RTS Orleans 95% 98% 98% 100% 100% 99%        0.25 0.21       0.27       0.14       

RTS Seneca 95% 98% 100% 98% 100% 99%        0.26 0.21       0.27       0.14       

RTS Wayne 95% 98% 98% 98% 100% 98%        0.25 0.21       0.27       0.14       

RTS Wyoming 95% 100% 100% 100% 97% 99%        0.26 0.21       0.27       0.14       

Total CSI Score 27.2       25.0       32.5       17.5       

On-Time Performance - RTS 90.75% 92.50% 91.31% 91.91% 93.47% 92.30%      26.90 23.29     30.28     16.30     

RTS Access 95.25% 95.8% 95.2% 93.9% 93.0% 94.5%        0.26 0.27       0.35       0.19       

RTS Genesee 91.5% 96.6% 96.7% 94.3% 94.3% 95.5%        0.27 0.21       0.27       0.14       

RTS Livingston 90.0% 91.4% 90.1% 90.4% 92.1% 91.0%        0.22 0.21       0.27       0.14       

RTS Ontario 92.0% 95.6% 95.5% 96.1% 96.7% 96.0%        0.27 0.21       0.27       0.14       

RTS Orleans 95.0% 95.5% 96.7% 96.0% 95.2% 95.9%        0.22 0.21       0.27       0.14       

RTS Seneca 96.0% 99.9% 99.9% 99.7% 99.8% 99.8%        0.26 0.21       0.27       0.14       

RTS Wayne 96.0% 97.6% 97.6% 99.2% 97.5% 98.0%        0.24 0.21       0.27       0.14       

RTS Wyoming 96.0% 98.2% 98.1% 99.0% 97.4% 98.2%        0.24 0.21       0.27       0.14       

Total SPI Score 28.9       25.0       32.5       17.5       

Employee Participation 27.5% 40.2% 42.1% 41.2%           -   -         -         -         

Employee Engaged Index 24.0% 31.6% 30.7% 31.2%        5.98 5.00       6.50       3.50       

Employee Satisfaction 4.0                  4.2          4.2          4.2        5.32 5.00       6.50       3.50       

Total EEI Score 11.3       10.0       13.0       7.0         

TOPS Score 119.3     100.0     130.0     70.0       

Financial 

Performance Index

Customer Service 

Index

Service 

Performance Index

Employee 

Engagement Index

2019-2020 Year End Detail
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Q4 Employee Survey Results

Presented By: Amy Gould

Chief People Officer



Evolution of Employee Engagement Index

• Survey of employees began 2010-11

• Survey results incorporated into TOPS in 2013-14

• Survey all employees in Fall (Q2) and Spring (Q4)

• Condensed Q2 survey starting in 2018-19; full survey in Q4

• Created  self-identifier groups to focus on trends within each group

• After Action Review and Action Item register

Q4 Employee Survey Results



People Department Survey Review

Keep Doing Opportunity Now (Next 2-4 months) Opportunity Future (4 months-1 year)

Snack of the Month Healthier Vending Options Healthier vending options

Apples in the People Department Communication about personnel 
changes – separate from the TT

Fewer meetings (guidelines, when 
we need them and when not 
needed)

Good Customer Service from 
People Dept. 

Feeling Appreciated by Supervisor Job Shadowing – extending to 
more (Culture & Inclusion Council) 

Well-being focus on being 
together/Events

Technology Training Promote from within

FOOD! Word/Outlook/Excel Training Career Path Development

Group Activities In person training In person training 

Career Path Development

Q4 Employee Survey Results



Survey Results: YOU SPOKE; WE LISTENED!

RTS Non-Union
WHAT WAS SAID: What we are doing now: What we are doing over time:

Healthier Options in the 
Vending Machines

Partnering with Hillside Café offering discounts to 
employees (TENTATIVE)

Working with vendor and adjusting 
contract.

Well-being Events & 
Activities

Month of November we are doing Thankful 
Thursdays that everyone is welcome to participate 
in at all locations!

Continue to develop new ways to
bring people together utilizing the 
Culture & Inclusion Council

Want to be recognized by 
Supervisors

-RTS Way Roll out included opportunities for all 
individuals to recognize one another. Additionally, 
Meetings are starting with at least one recognition. 
-Employee Feedback Process 

-Additional training will be provided to 
help facilitate conversations between 
Supervisors & Employees. 

More Technology Training TLC 360 will be available through Performance Pro 
on Friday 10/25. Word, Excel, Outlook training 
available. 

-Maybe bring back Tech Tip Tuesdays

Q4 Employee Survey Results



Participation

Second highest participation level seen since we began tracking in 2013-14 (42.1%)

• Grassroots Campaign

• Activities and Reminders for All Employee Groups
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Employee Engagement Index

• Measured twice per year, in Q2 and Q4

– Q4 Survey ran January 31 – February 13 

• Contributes 10 goal points to TOPS

• Index Components:

– Employee Engagement: 5 possible points

– Employee Satisfaction: 5 possible points

Q4 Employee Survey Results



Engagement

• Measured by results from four statements:
1. I am motivated to go "above and beyond" what is expected of me at my job.

2. I would stay with RTS if I was offered a similar job elsewhere for slightly higher pay.

3. If a friend or family member was looking for a job, how likely is it that you would recommend RTS to them as a great place to
work?

4. If a friend or family member was interested in RTS public transit services, how likely is it that you would recommend RTS to 
them?

• Just like with our NPS score, scores are 0-10 and the separated into promoters and detractors:
– To be counted as a promoter, 

3 of the 4 questions should 
be scored 9 or higher.

– To be counted as a detractor, 
3 of the 4 questions should 
be scored 6 or lower.

% Promoters – % Detractors = Employee Engaged Index

Q4 Employee Survey Results



Engagement
• Q4 score shows consistency with last year’s surveys.
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Satisfaction

• Q4 score was our highest ever at 4.24.

– Sustained performance across all results.
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Takeaways

• Engagement

– 30.7% exceeds the goal of 24%, and is similar to last year.
• Performance appears to be steadying around 30%

• Satisfaction

– 4.24 meets the goal and represents an improvement over last year.
• Steady performance compared to prior surveys.

Q4 Employee Survey Results



STAYING CONNECTED THROUGH 

THE PANDEMIC



CONNECTION POINTS
• COMMUNICATION!

– Daily updates by email and intraweb

– Being highly responsive to employee feedback (AVA announcements, posters, 

flyers, TC monitor slides; ordering masks, hand sanitizer, etc)

– Routine CEO Check In videos

• ENGAGEMENT and APPRECIATION!

– Visible appreciation for front line workers (thank you posters, thank you collage, 

customized donuts, thank you notes, “going the extra mile”)

– Weekly employee newsletters with features focused on employee morale and 

appreciation 

– CEO Connection 

Staying Connected Through the Pandemic



THANK YOU!!

Staying Connected Through the Pandemic



MAKING A DIFFERENCE!

Staying Connected Through the Pandemic



LIVING THE RTS WAY!

MAY YOU BE PROUD 

OF THE WORK YOU DO

THE PERSON YOU ARE

THE DIFFERENCE

YOU MAKE

Staying Connected Through the Pandemic



HEALTH & WELLBEING

• WELLBEING! 

• Daily communication including email, Intraweb, Facebook and TV Slides

• Inspiration, information and resources with a focus on mental and physical well-being to promote stress 

management and self-care.  

• Mailing to homes on health and wellbeing tools, resources and options available to employees and their 

families

• Mindful Monday – Meditation and mindfulness

• Tasty Tuesday – Budget friendly recipes and health strategies

• Wednesday Wisdom – Mental health and brain power

• Thankful Thursday – Gratitude and community

• Friday Fun – Family fun with activities and resources for the weekend

• LIVE On-line Fitness Classes on Monday & Wednesday at 12pm

• Highlights include recipes, workouts, and fun activities/games

Staying Connected Through the Pandemic



SELF CARE

In an effort to better support you and your family during these challenging times, 
the UR Employee Wellness is offering free 30 minute webinars  
hosted by their clinical team covering a variety of topics. 

 
The webinars will be held on Wednesdays from 12:30 – 1pm: 
 
May 6 – Moving Through a Pandemic 
May 13 – Nutrition 
May 20 – A Better Night’s Sleep 
May 27 – Mindfulness and Wellbeing 
 
A zoom link for each meeting will be sent out on the Monday prior to the webinar 
 
We hope that you are able to join! 

Staying Connected Through the Pandemic



DONUT DAY

Staying Connected Through the Pandemic



VIRTUAL CONNECTIONS

Staying Connected Through the Pandemic



BELONGING

Join the RTS Healthy U  
At Home Step Challenge 
  

When: Friday, May 1— Thursday, May 14 
Where: Anywhere you can walk and maintain 
social distancing 
How do I register & log my steps:  Follow this 
link and add your name and steps each 
day.     http://intraweb.rgrta.com/?page_id=23   

  
  
 
 
Those with steps tracked for each day, will be 
entered to win a prize! 
A prize will also go to the person with the most 
steps!! 

Staying Connected Through the Pandemic
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Reimagine RTS: On Pause

“A ‘leader’ needs the ability to foretell what is going to happen tomorrow, 

next week, next month, and next year. And to have the ability afterwards to 

explain why it didn’t happen.”

Winston Churchill



Reimagine RTS Timeline

• June 27, 2019: Board approves Reimagine RTS plan, implementation 

date of June 29, 2020.

• March 16, 2020: President Trump issues guidance advising Americans 

to avoid gatherings of 10 or more people.

• March 27, 2020: Launch of Reimagine RTS postponed due to COVID-19.

Reimagine RTS: On Pause



Reimagine RTS Launch Requirements

• To fully and successfully launch Reimagine RTS, the team must be able to 

ensure the following can happen:

– New employees must be hired and trained

– All necessary technology systems must be in place

– Customers Education and Outreach must be completed

Reimagine RTS: On Pause



Reimagine RTS Timeline

“It is always wise to look ahead but, 

difficult to look further than you can see”
Winston Churchill

• TBD: Phased or full launch of Reimagine RTS.

– Team determining best approach and timing, contingent on:

• When and how the reopening occurs

• Full or partial return to “normal,” and how long that takes

Reimagine RTS: On Pause



Date Goes Here

Reimagining the Launch of 

Reimagine RTS
Presented by: Miguel Velazquez, COO



Reimagine RTS Disrupted by COVID-19

• Hiring & Training

– Job offers were made and we were 

ready to do the training.

– March 16: groups of 10+ people could 

not gather

– Training had to be postponed

– Rescinded 68 job offers 

(131 interviews and 72 total offers)

• Technology Systems

– Vendor Deliverables & Support

– Vehicles

– Route Match

– Mobile Ticketing

• Customer Education and 

Outreach

– Ambassador recruitment

– Face-to-face interaction with 

customers

Reimagining the Launch of Reimagine RTS



Obstacles and Considerations

• Social Distancing

– Ability to reach and interact with 

customers

– Comfort level of customers and 

ambassadors

– Ability to hire and train in large numbers

– End of rear door entry

• Resource Availability

– Disinfection and Decontamination

• Scheduling Considerations

– Closing and Reopening of:

• RCSD

• Higher Education Institutions 

• Business partners

• New customer expectations

– Max loads on buses

– Customers per trip for On-Demand 

Service

Reimagining the Launch of Reimagine RTS



Obstacles and Considerations

• Software Systems and Vendor 

Availability

– Vendor support and travel restrictions

– Product delivery delays

• Employee Health

– Employee burnout and morale

– Recruitment and retention

• Metrics

– Definition of success

– New / Different Metrics

• Other Operational Changes

– Employee vaccinations

• Timing and Severity of Wave 2

• Driver Availability

• Ability to License Bus Operators

– DMV closure led to CDL, road test, 19A 

delays

Reimagining the Launch of Reimagine RTS



Decision Making

• The Unknowns and Areas Impacting Decisions:

– NYS Pause Executive Order

– Matilda’s Law

– Social Distancing and <10 people gathering

• Will orders be discontinued or modified (if so, how)

– Reopening of non-essential businesses and return to work

– Rear door entry/ fare collection

– DOT/DMV – the ability to schedule road tests

Reimagining the Launch of Reimagine RTS



Milestones to Begin Implementation

Discontinuation or 
Changes to:

Will Impact : Reasons Why:

Free Fare & Rear-Door 
Entry

• Veteran’s Free Fares
• Senior / Disabled Half-

Fares
• Mobile Ticketing

•Access to farebox, scanner 
for mobile devices and 
smart cards

Re-opening NY:
Social Distancing & 10+ 
Social Gathering

• On-Demand Service
• Fixed Route Service

•Training
•Customer Education and 

Outreach

DMV Over-the-Road Tests
• On-Demand Service
• Fixed Route Service

•Training
•Recruiting

Reimagining the Launch of Reimagine RTS



Reimagining the Launch / Options

• Phased implementation of RTS On Demand service by zone

– Service would be implemented without discontinuing any current fixed route 

service thus, becoming an additional option for customers.

– As a result, service hours do not need to mimic those of fixed route service.  We 

can have reduced service hours to meet a specific strategy.

– This approach allows customers and RTS employees to experience, learn and 

get used to how ODS works.

• Deployment Example:

– 3 zones going live in the Fall of 2020

– 4 zones going live in the Winter of 2021

• Fixed route service (RTS Connect) goes live Spring or Summer of 2021

Reimagining the Launch of Reimagine RTS



BayTowne Plaza

Blossom Loop

Irondequoit Plaza

St. John Fisher

Rochester Tech Park

Reimagining the Launch of Reimagine RTS



Connection Hub Status

Location Status Anticipated 
Completion Date

Blossom Loop Under Construction 5/29/20201

St. John Fisher Under Construction 5/29/20201

Rochester Tech Park Under Construction 5/29/20201

BayTowne Plaza Under Construction 5/29/20201

Irondequoit Plaza Under Construction 5/29/20201

Hylan Drive Under Construction 5/29/2020

Greece Ridge Mall Pending construction 8/31/2020

Eastman Avenue Design 6/30/2021

Skyview on the Ridge Design 6/30/2021

Notes:

1.) Real time traveler information enclosure production has been delayed due to COVID-19

The Original Reimagine RTS plan anticipated 3 connection hubs ready for Go Launch.  

We are on track to have 6 locations ready by the original Go Launch date.   



Summary

• Completion of implementation of system redesign postponed until 

spring/summer of 2021 at the earliest

• Pandemic has changed the implementation from a launch of all features to a 

phased introduction of features 

• The consequences of the pandemic may result in a further delay and/or 

changes to our service model based on how public transit recovers from this 

crisis

Reimagining the Launch of Reimagine RTS
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Date Goes Here

Responding to the Pandemic
Protecting and Supporting 

Employees and Customers



Guiding Principles

1. To Keep Employees Safe

– PPE

– Work environment

– Fare collection

– Leave policies

2. To Keep Customers Safe

– Fare collection

– Minimize capacity

“You want to thank essential workers; even better than that

is what you do and how you act.” – Governor Andrew Cuomo

Responding to the Pandemic



Protecting & Supporting Employees

• Providing Personal Protective Equipment (PPE):

– Face masks for Bus Operators, Bus Washers, Maintenance Staff, Road Supervisors, 

Transit Center Supervisors, and Customer Service Representatives at the Transit Center

– Hand sanitizer for all employees

– Protective glasses and gloves

• Providing a Safe Work Environment (1/2):

– Providing all employees masks and hand sanitizer

– Cleaning and disinfecting buses daily and throughout the day

– Requiring customers to get on and off the bus from the back door creates a safe space 

between Bus Operators and Customers

Responding to the Pandemic



Protecting & Supporting Employees

• Providing a Safe Work Environment (2/2):

– Waiving of fares eliminates hundreds of interactions at the fare box on every bus, every day

– Supplying disinfectant, glasses, gloves and a mask for Operators to disinfect their area 

whenever needed

– Installing Plexiglas shields on RTS Access and Regional buses

– Blocking off the first few rows of seats on Regional buses

– Eliminating the handling of cash and fare media on RTS Access and Regional buses

– Created alternative breakroom to promote social distancing

– Created documented process for contamination events, includes dedicated transport bus

– Invested in ozone machines and electrostatic sprayers for disinfecting

Responding to the Pandemic



Protecting & Supporting Employees

• Supporting employees and families with paid leave:

– Employees who are eligible for the expanded FMLA are able to stay home, with pay, to take 

care of their loved ones

– We introduced a new leave policy consistent with “Matilda’s Law” so eligible employees are 

able to stay home, with pay, to take care of themselves

– The “Matilda’s Law” leave policy was expanded to include employees who live with 

someone with the “Matilda’s Law” criteria so the employee is able to stay home, with pay, 

and does not put their family member at risk

– Employees who quarantine or isolate at the direction of a medical

professional will be paid for the duration of the leave

• Providing wellbeing support:

– Telemedicine copays waived during state of emergency

– Free COVID testing, health coaching and stress management

Responding to the Pandemic



Protecting & Supporting Customers

• Protecting Customers on the bus and at the RTS Transit Center (1/2):

– Waiving fares protects customers from interacting with the fare box, the primary common 

point of interaction on the bus

– Maintaining normal service level in Monroe County to promote

Social Distancing on buses

– Minimizing capacity on buses, 10-15 people max

– Switched to Dial-A-Ride in the Regionals and limiting the number of people on the bus to 

promote social distancing

– Limited RTS Access customers to one customer per trip

Responding to the Pandemic



Protecting & Supporting Customers

• Protecting Customers on the bus and at the RTS Transit Center (2/2):

– Providing masks to customers who don’t have them on the bus (RTS Access and 

Regionals) and at the RTS Transit Center

– Disinfecting all hard surfaces on the bus multiple times each day

– Disinfecting the RTS Transit Center multiple times each day

– Playing messages on buses (RTS Monroe) to promote mask requirement and social 

distancing

– Displaying message on headsigns (RTS Monroe) about mask requirement

– Playing announcements in the Transit Center regarding mask requirement and social 

distancing

Responding to the Pandemic



Protecting & Supporting Customers

• Redeploying resources to support the communities we serve:

– Providing free trips to physical well-visits for infants and their families

– Delivering PPE to Non-Profits every week in coordination with the United Way

– Ordering and distributing masks to smaller transportation providers

– Participating in the Transportation Taskforce to develop options for transporting patients 

who test positive for COVID-19

– Working with Monroe County to provide a shuttle for doctors and nurses between field 

hospitals

– Working with Foodlink to deliver food for the Office of Aging & Youth in Wayne County

– RTS Wayne employees volunteering to help distribute food at Wayne County DSS food 

distribution center

Responding to the Pandemic



Responding to the Pandemic

• COVID-19 Expense Considerations for the current fiscal year:

– Cleaning and Employee Safety Products approximately $25K per month; and

– Cleaning procedures for revenue vehicles and locations approximately $25K per month; and 

– Authorized leaves for employee safety approximately $144K per month and overtime costs 

associated with that leave; and 

– Pension costs increase due to stock market performance; and

– Health Insurance cost estimated to be $500K to $1.2M per year.

• Potential exposure of $194K per month plus overtime associated with 

leave, pension cost and health insurance premium increases.

Current expense considerations



Responding to the Pandemic

• COVID-19 Revenue Considerations:

– Continuation of rear door entry and waived fares across system is approximately $900K 

per month. When fare collection resumes, reduced ridership will lower revenue collected. 

We are estimating lost revenue in the range of $3.6M to $7.2M; and 

– Special Transit Fares currently budgeted for $16.4M.  Most significant special transit fares 

do not have projected re-opening dates and puts in jeopardy this revenue.  We are 

estimating lost revenue in the range of $2.0M to $7.0M for the current fiscal year; and 

– NYS Operating Aid is currently budgeted for $47.1M.  We anticipate reductions during the 

year in the range of 20% to 35% (approximate range of $9.8M to $17.2M); and 

– Mortgage Recording Tax is currently budgeted for $11.5M.  We are estimating a range of 

$1.0M to $3.5M reduction during the current fiscal year.

• Lost revenue in 2020-2021 FY is projected to be in the range of $16.4M-

$31.7M

Current revenue considerations



Responding to the Pandemic

• The impact of the current considerations has long term implications:

– Cleaning procedures will continue to impact the overall cost to our system; and

– Pension plan costs will be impacted in the near and long term based on stock 

market performance; and 

– Health Insurance increases will take time to level out; and 

– Ridership returning to levels pre COVID-19 are not determinable; and 

– Underlying streams of revenue supporting NYS Operating Aid, Mortgage 

Recording Tax and special transit fares will be challenged to return to the levels 

projected in the 2020-2021 budget after the anticipated drop in this fiscal year; 

and

Future considerations



Summary: RTS Response to Pandemic

• Top financial priority is to ensure transit infrastructure is in place to provide safe, 

sustainable public transportation for the community during and after the pandemic

• Federal CARES Act funding being used to protect all RTS jobs, avoid layoffs

– As upstate reopens we want to ensure the necessary staff to support it in spite of:

• Economic uncertainty

• Expected financial crisis for state and local governments

• Potential State budget cuts of 35%

• RTS supports Governor Cuomo’s call for a federal hazard pay program

Responding to the Pandemic
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Construction of Advanced Environmental Service 

Building

Miscellaneous



Construction of Advanced Environmental Service 

Building
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Miscellaneous

• Crisis Response Stakeholder Meetings

• Systems Integration Team Meetings

• APTA State Affairs Committee

• The Bus Coalition Board Meetings

• COVID-19 County Meeting

• Teams meetings with Regional Office Staff to Check-in

• USDOT COVID-19 Transit Stakeholders Meeting

• Task Force Meeting: Delivering Food to People with Compromised Immune 

Systems

• APTA Bus Operations Committee- Weekly COVID-19 Call

• Several Media Interviews

• COVID-19 Calls with DHSES

• NYPTA Budget Presentation & COVID-19 Best Practices

• Virtual Meeting with Senator Schumer and Congressman Katko

• CARES Act Calls



Miscellaneous Continued

• APTA Legislative Committee

• RCSD Meal Program Meeting

• COVID-19 Relief Bill

• Digital Executive Summit Roundtable

• Call with Local Officials

• APTA & CDC Webinar

• FTA COVID-19 Call

• NYPTA Priorities Meeting

• Webinar with Monroe County Health Commissioner Dr. Mendoza

• Upstate Transit System Calls

• NYPTA Task Force Meetings

• Reopen NY Stakeholders call: Monroe County Businesses

• Reopen NY: Next Steps for Transit



 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting Date: May 7, 2020 
Presenter: Rusty Korth 
Subject: Authorizing the Award of a Contract  for Parts Management Services 
Background: The Authority seeks to engage an outside contractor to provide vendor 

managed inventory (VMI) services.  These services include the acquisition, 
inventorying, and delivery of bus parts and related equipment and 
consumables necessary to support the day-to-day operation of RTS Monroe 
and adequate staffing of the parts room to provide these services. 

The Authority sought proposals from VMI firms by issuing a Request for 
Proposals (RFP) and publicly advertising it in the New York State Contract 
Reporter and the Rochester Business Journal on January 17, 2020. Eleven 
(11) sets of the RFP document were distributed to proposers.  On January 
29, 2020 four (4) firms attended a Pre-proposal meeting and toured the RTS 
maintenance facilities and parts room.  Subsequently, two (2) proposals 
were received on March 2, 2020 from the following firms: 

 Genuine Parts Company DBA NAPA, Buffalo, New York 
 MANCON, LLC, Virginia Beach, Virginia 

Proposals were then reviewed and both firms were invited in for interviews to 
enable Authority staff to seek additional clarification regarding their 
respective proposals. 

An evaluation and systematic scoring process was undertaken based on the 
following four (4) criteria: 

 Qualifications, Resources and Experience of the Firm and  
Proposed Subcontractors 

 Staff Assigned to the Engagement 
 Project Understanding & Project Plan 
 Price 

Based on a review of each firm’s proposal, reference checks and interview, 
the evaluation team arrived at the following scores, based on a maximum 
score of 100: 



 Genuine Parts Company (NAPA): 87 
 MANCON, LLC: 90 

The Authority determined MANCON, LLC submitted the proposal that is the 
most favorable and in the best interest of the Authority after factoring all of 
the scoring criteria. 

The price proposal submitted by MANCON, LLC is based on a fixed fee per 
year which covers their staffing and operating costs. MANCON, LLC has 
proposed a one-time startup cost of approximately $17,000 to implement 
barcoding technology. (All of these expenses are detailed in Attachment A to 
this Resolution). 

As it relates to parts purchases, the Authority will be charged the same price 
that MANCON, LLC pays for the parts, inclusive of transportation and 
handling costs.  

The Authority determined that MANCON, LLC appears to be a responsible 
firm and the pricing submitted is fair and reasonable. 

Financial Impact: Based on the specified services set forth in the Request for Proposals 
MANCON, LLC submitted a fixed fee in the amount of $790,705 for the first 
year of service, including one-time startup costs of $17,036. The fixed fee 
(minus the one-time startup costs) shall be adjusted annually subject to 
changes to the Consumer Price Index (Northeast Urban, Not Seasonally 
Adjusted, All items Less Food and Energy) for the preceding twelve (12) 
month period with a 3.0% annual cap. 

The estimated cost for services for the initial three-year term of the contract 
not-to-exceed $2,408,370, assuming a maximum annual escalation of 3.0%. 

Assuming the cost of MANCON’s services for the optional two-year term 
continue to escalate consistent with the terms above, the estimated total cost 
for the optional two-year term is $1,716,182. 

Attachment A to the resolution sets forth the anticipated five-year cost of the 
services and estimated parts. 

Actual annual expenditures will be based on the not-to-exceed and the value 
of parts consumed. The project will be funded from the Authority’s operating 
budget. 



Recommendation: That the CEO or his designee be granted authority to execute a contract with 
MANCON, LLC to provide VMI Services for an initial term of three (3) years 
with an option to execute up to one (1) optional two-year term. 



Resolution: RGRTA 18-2020 

AUTHORIZING THE AWARD OF A CONTRACT FOR CONTRACT FOR PARTS MANAGEMENT 
SERVICES 

WHEREAS, the Authority seeks to engage an outside contractor to provide services of a parts 
management firm to provide vendor managed inventory (VMI) services; and  

WHEREAS, the Authority sought proposals by issuing a Request for Proposals (RFP) and publicly 
advertising it in the New York State Contract Reporter and the Rochester Business Journal on 
January 17, 2020; and  

WHEREAS, eleven (11) sets of the RFP document were requested and two (2) proposals were 
received on March 2, 2020; and  

WHEREAS, the Authority determined that MANCON, LLC appears to be responsible firm and that 
the prices they offered are fair and reasonable; and 

WHEREAS, the Authority will be charged the same price that MANCON, LLC pays for parts, 
inclusive of transportation and handling costs; and 

WHEREAS, the Board of Commissioners will be requested to establish a parts budget as part of 
the Authority’s overall Annual Budget Process; and 

WHEREAS, the services are funded in the Authority’s operating budget and will be included in future 
operating budgets. 

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee is 
authorized to enter into a three (3) year contract with MANCON, LLC to provide the Vendor 
Managed Inventory (VMI) services at an amount not-to-exceed $2,408,370; and

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is authorized to 
execute up to one (1) additional two-year term at an amount not-to-exceed $1,716,182; and 

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby authorized, 
empowered, and directed, for and on behalf of the Authority, to perform any and all actions and to 
execute any and all documents on behalf of the Authority as may be deemed necessary, appropriate 
or advisable to carry out the intent and purposes of the foregoing resolution. 



C E R T I F I C A T I O N 

The undersigned hereby certifies that the above is an excerpt from the Minutes of the 
Quarterly Meeting of the Rochester Genesee Regional Transportation Authority which was held on 
May 7, 2020 and that the Resolution is still in full force and effect. 

__________________________ 
Donald Jeffries, Chairman 

Date: May 7, 2020 
Rochester, New York 



ATTACHMENT A 
Page 1 of 1 

*- The staffing and other operating costs for the optional two-year term will be tied to the Annual 
12 month Percent Change for the preceding year of the Consumer Price Index (CPI) 
CUUR0100SA0L1E (Northeast Urban Consumers – Not Seasonally adjusted for All Items less 
Food and Energy), not to exceed 3%. 

**- Estimated amount, at the time of the RFP. The Board of Commissioners will approve the 
budget for Parts during the annual Operating Budget process. 

Year 1 Year 2 Year 3 Year 4* Year 5*

Annual Staffing $586,555 $604,152 $622,277 $640,945 $660,174

Other Operating Costs $187,114 $192,727 $198,509 $204,464 $210,598

One-Time Startup Cost $17,036

Fulfillment Incentive, if awarded $22,000 $22,000 $22,000 $22,000 $22,000

Emergency Services if necessary $10,000 $10,000 $10,000 $10,000 $10,000

Total Not-to-Exceed Cost $822,705 $828,879 $852,786 $877,409 $902,772

Estimated Parts Spend** $3,300,000 $3,366,000 $3,433,320 $3,536,320 $3,642,409

Total Nit-to-Exceed Cost for the Contract:

Initial Three Year Term Optional Two Year Term

$2,504,370 $1,780,181

Description



Date Goes Here

Resolution Authorizing the Award of a Contract for 
Parts Management Services

RGRTA 18-2020

Presented by Rusty Korth, VP of Maintenance



Background

• RTS Monroe has utilized a Vendor Managed Inventory (VMI) model for 
parts procurement and management for the past 15 years

• The VMI model provides a number of advantages:

– Expertise in inventory and supply chain management

– Access to increased purchasing power

– Streamlined parts procurement

– A reduction in the amount of cash tied up in inventory



Scope of Services

• The RFP sets forth the services required from a VMI partner for RTS 
Monroe. These services include the procurement, inventorying and 
delivery of bus parts and other related equipment and consumables 
necessary to support the day-to-day operation of RTS Monroe, along 
with the staffing required to deliver these services.

• The RFP states the initial term of the contract with be for three (3) 
years, with one optional renewal of two (2) years.



Procurement Process

• The Request for Proposals (RFP) was issued and advertised in the 
New York State Contract Reporter and the Rochester Business Journal
on January 17, 2020

• Eleven (11) sets of the RFP were distributed to proposers

• Four (4) firms attended a Pre-proposal meeting and toured the RTS 
Maintenance facilities and parts room on January 29, 2020

• Proposals were received on March 2, 2020 from the following firms:

– Genuine Parts Company DBA NAPA, Buffalo, NY

– MANCON, LLC, Virginia Beach, VA



Evaluation of Proposals

• Proposals were reviewed and both firms were invited in for interviews

• An evaluation and scoring process was undertaken based on the 
following criteria:

– Qualifications, Resources and Experience of the Firm and Proposed 
Subcontractors

– Staff assigned to the Engagement

– Project Understanding and Project Plan

– Price

• The evaluation team arrived at the following scores:

– Genuine Parts Company (NAPA): 87

– MANCON, LLC: 90



Procurement Results

• The Authority determined MANCON, LLC submitted the proposal most 
favorable and in the best interest of the Authority.  MANCON, LLC is a 
responsible firm and their pricing is fair and reasonable.

• MANCON, LLC has significant parts procurement and inventory and 
supply chain management experience with a variety of clients including 
Virginia DOT, City of Charlotte and Charlotte Douglas International 
Airport, and the City of Tampa.  MANCON, LLC is RTS Monroe’s current 
provider.

• MANCON’s proposal is based on a fixed fee for providing VMI services 
with no markup on parts.

– A one-time startup cost of $17,000 is proposed to implement barcoding 
technology.

– A parts fulfillment incentive will be established for critical parts



Recommendation

That the Chief Executive Officer or his designee be granted 
authority to execute a contract with MANCON, LLC to provide VMI 
services for an initial term of three (3) years at a cost not to exceed 
$2,504,370 with an option to execute up to one (1) optional two-year 
term at a cost not to exceed $1,780,182.
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Board Meeting Date: May 7, 2020 

Presenter: David Belaskas 

Subject: Resolution Amending RGRTA 60-2016 for the Fabrication and 
Installation of Bus Shelters and Glass 

Background: In November 2016, the Board of Commissioners approved Resolution 
RGRTA 60-2016, which authorized a contract with Brasco International, 
Inc. for the fabrication and installation of bus shelters, glass and associated 
amenities for an initial one-year period with four (4) optional one-year 
extensions. 
 
The original contract anticipated the normal replacement schedule of bus 
shelters, glass and other amenities and authorized an amount not to 
exceed $275,000 per year. 
 
As part of the Reimagine RTS project, the Authority needs the required 
fabrication and installation of additional/new bus shelters, glass and 
associated amenities in excess of the normal replacement schedule. The 
Reimagine RTS project is scheduled to add an additional twenty-six (26) 
bus shelters, glass and associated amenities to RTS Monroe service area. 
 

Financial Impact: To account for the additional purchases resulting from the Reimagine RTS 
project, the Authority has determined that the current not-to-exceed 
authorization for the final two years of the contract needs to be increased 
by $1,064,000 for a total contract value of $2,439,000. 
 
Funding for the contract will be made available through the capital 
budget. The funding sources typically consist of 80% federal, 10% 
state and 10% local. 

Recommendation: That the Chief Executive Officer or his designee be authorized to 
execute an amendment to the Authority’s existing contract with Brasco 
International, Inc. for bus shelters, glass and associated amenities. The 
original contract was a not to exceed $275,000 per year of the potential 
five year contract. The amendment will allow an additional $1,064,000 for 
the year four and five for a total contract not to exceed $ 2,439,000. 



 

Resolution: RGRTA 19-2020 
 

RESOLUTION AMENDING RGRTA 60-2016 FOR THE FABRICATION AND INSTALLATION OF 
BUS SHELTERS AND GLASS  

 
WHEREAS, on November 3, 2016, the Board of Commissioners approved Resolution 60-2016 which 
authorized a contract with Brasco International, Inc. for the fabrication and installation of bus shelters, 
glass and associated amenities for an initial one-year period with four (4) optional one-year extensions; 
and 
 
WHEREAS, Resolution RGRTA 60-2016 established an annual expenditure limit of $275,000 for the 
initial one-year period and any one-year extensions thereafter; and  
 
WHEREAS, as part of the Reimagine RTS project, the Authority needs the required fabrication and 
installation of  additional/new bus shelters, glass and associated amenities in excess of the normal 
replacement schedule; and  
 
WHEREAS, the Authority has determined, based on the purchases resulting from the Reimagine RTS 
project, that the current not-to-exceed authorization for year four of the contract term needs to be 
increased by $964,000 and the authorization for the remaining optional one-year term to be increased 
by $100,000; and   
 
WHEREAS, the Authority, previously, determined that Brasco International, Inc. appears to be a 
responsible firm and that the prices they offer are fair and reasonable. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee be authorized 
to increase the value of the current contract term with Brasco International, Inc. by an amount not to 
exceed $964,000; and  
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee are hereby authorized to 
execute the optional renewal for year five of the contract at an amount not to exceed $375,000; and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee are hereby authorized, 
empowered and directed, for and on behalf of the Authority, to perform any and all actions and to 
execute any and all documents on behalf of the Authority as they may deem necessary, appropriate or 
advisable to carry out the intent and purposes of the foregoing resolutions. 

 
C E R T I F I C A T I O N 

 
The undersigned hereby certifies that the above is an excerpt from the Minutes of 

a Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which 
was held on May 7, 2020 and that the Resolution is still in full force and effect. 

 
 
 

__________________________________ 
Donald Jeffries, Chairman 

Date: May 7, 2020 
 Rochester, New York 
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Board Meeting Date: May 7, 2020 

Presenter: Dave Belaskas 

Subject: Authorizing a Contract Extension with Emcor Services Betlem for HVAC 
Services 

Background: In June of 2015, the Board of Commissioners approved Resolution RGRTA 
36-2015, which authorized a five-year contract with Emcor Services Betlem 
of Rochester, New York, to perform HVAC Services for all Authority owned 
facilities. This contract was subsequently amended in 2018 after the 
passage of Resolution RGRTA 21-2018, which authorized increased 
spending on the contract due to capital projects at the RTS Monroe Campus 
Operations Building at 1372 East Main Street, RTS Orleans Building, and 
RTS Livingston Facility. This contract is set to expire June 30, 2020. 
 
As a result of COVID-19, NYS Governor Cuomo signed Executive Order 202 
waiving Section 359-a, Section 2879, and 2879-a of the Public Authorities 
Law to the extent necessary to purchase necessary goods and services 
without following the standard procurement processes. 
 
The Authority has determined that it is not possible to complete a full and 
open procurement in the current operating environment and is 
recommending an extension to the existing contract based on Executive 
order 202. This determination is due in part to potential bidders not being 
fully operational and that this procurement requires site visits, which are not 
feasible with staff working remotely and adhering to social distancing 
requirements. The Authority is seeking a nine (9) month extension to the 
existing contract. 
 

Financial Impact: All existing terms and pricing will remain the same for the contract extension. 
Therefore, the extension is not to exceed $172,875. Funding for this 
extension is included in the Authority’s 2020-2021 Operating Budget. 
 

Recommendation: That the CEO or his designee be granted authority to execute a nine (9) month 
contract extension with Emcor Services Betlem for HVAC Services at an 
amount not-to-exceed $172,875.  



  

 

Resolution: RGRTA 20-2020 

AUTHORIZING A CONTRACT EXTENSION WITH EMCOR SERVICES BETLEM FOR HVAC 
SERVICES 

WHEREAS, in June of 2015, the Board of Commissioners approved Resolution RGRTA 36-2015, 
which authorized a five-year contract with Emcor Services Betlem of Rochester, New York, to 
perform HVAC Services for all Authority-owned facilities to expire June 30, 2020; and  
 
WHEREAS, in May of 2018, the Board amended the original contract for additional properties 
including RTS Orleans and RTS Livingston; and 

WHEREAS, as a result of COVID-19, NYS Governor Cuomo signed Executive Order 202 which 
waived Section 359-a, Section 2879, and 2879-a of the Public Authorities Law to the extent 
necessary to purchase necessary goods and services without following the standard procurement 
processes; and 

WHEREAS, The Authority has determined that it is not possible to complete a full and open 
procurement in the current operating environment. This determination is due in part because 
potential bidders may not be fully operational and that this procurement would require site visits, 
which are not feasible with staff working remotely and adhering to social distancing requirements. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee is 
authorized to execute a nine (9) month contract extension with Emcor Services Betlem for HVAC 
Services at an amount not-to-exceed $172,875; and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby authorized, 
empowered, and directed, for and on behalf of the Authority, to perform any and all actions and to 
execute any and all documents on behalf of the Authority as may be deemed necessary, appropriate 
or advisable to carry out the intent and purposes of the foregoing resolution. 
 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of the 
Quarterly Meeting of the Rochester Genesee Regional Transportation Authority which was held on 
May 7, 2020 and that the Resolution is still in full force and effect. 

__________________________________ 
Donald Jeffries, Chairman 

Date: May 7, 2020 
 Rochester, New York 
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Board Meeting Date: May 7, 2020 

Presenter: Scott Adair 

Subject: Resolution Authorizing the Disposal of IT Assets  

Background: The Authority periodically retires assets after they reach the end 
of their anticipated service life, become obsolete, or are no 
longer suitable or necessary for the provision of public 
transportation services by the Authority. 
 
The Authority has determined that the items included in 
Attachment A have reached the end of their service life and are 
eligible for disposal. 

Financial Impact: RGRTA expects minimal revenue from the sale of these 
items and that any remaining assets will be scrapped or 
recycled. 

Recommendation: That the Chief Executive Officer or his designee be granted 
authority to dispose of items listed in Attachment A to the 
resolution in accordance with the Authority’s Surplus Property 
Disposition Policy and Procedures. 



 

Resolution: RGRTA 21-2020 
 

RESOLUTION AUTHORIZING THE DISPOSAL OF IT ASSETS 
 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) 
periodically retires assets after they reach the end of their anticipated service life, become 
obsolete, or are no longer suitable or necessary for the provision of public transportation 
services by the Authority; and 

 
WHEREAS, the Authority has determined that the items included in Attachment A have 
reached the end of their service life and are eligible for disposal. 

 
NOW, THEREFORE, BE IT RESOLVED, that the assets listed in Attachment A are declared to 
be surplus and shall therefore be disposed of in accordance with the Authority’s Surplus 
Property Disposition Policy and Procedures; and 

 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby 
authorized, empowered, and directed, for and on behalf of the Authority, to perform any and all 
actions and to execute any and all documents on behalf of the Authority as may be deemed 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution. 

CERTIFICATION 
 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a Quarterly 
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on May 
7, 2020 and that the Resolution is still in full force and effect. 

 

__________________________________ 
Donald Jeffries, Chairman 

Date: May 7, 2020 
 Rochester, New York 
  



 

ATTACHMENT A 
Page 1 of 1 

 

Item Brand Serial# 

Projector Infocus AYUB91000125 

Monitor HP 3CQ101NJ9V 

Uninterrupted Power 
Supply(UPS) 

APC 3B1732X12745 

Switch Cisco SCAT2110L6Q9 

Switch Cisco SCAT2045L91E 

Switch Cisco SCAT2019L63J 

Switch Cisco SCAT2110L71K 

 


