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MINUTES OF THE QUARTERLY MEETING OF THE  
BOARD OF COMMISSIONERS OF 

ROCHESTER-GENESEE REGIONAL TRANSPORTATION AUTHORITY 
AND ITS SUBSIDIARIES 

February 7, 2019 

A. Roll Call and Determination of Quorum
The meeting was called to order at 12:07am by Vice Chairman Don Jeffries who determined that 
a quorum was present.  

Present on Roll Call: 

 County of Monroe  Don Jeffries  = 8 votes 
       County of Monroe  Kelli O’Connor = 8 votes 
 City of Rochester  William Ansbrow  = 2 votes 

City of Rochester  Jerdine Johnson = 2 votes 
 City of Rochester  William McDonald  = 2 votes 

County of Livingston  Milo I. Turner  = 2 votes 
County of Ontario  Geoff Astles  = 3 votes 
County of Orleans  Henry Smith  = 1 vote 

  County of Seneca  Edward W. White  = 1 vote 
 County of Wayne  Michael P. Jankowski  = 3 votes 
    County of Wyoming  Rich Kosmerl  = 1 vote 
 Amalgamated Transit Union  Jacques Chapman  = 0 votes 

Total Votes Possible  33 
Total Votes Present  17 
Votes Needed for Quorum 17 
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Others Present: 
Scott Adair, Chief Financial Officer 
Dave Belaskas, Director of Engineering & Facilities Management 
Ken Boasi, Director of Regional Operations 
Tom Brede, Public Information Officer 
Maggie Brooks, Executive VP of Customer & Community Engagement 
Mike Burns, Director of Accounting Services 
Bill Carpenter, Chief Executive Officer 
Daniel DeLaus, General Counsel 
Chris Dobson, VP of Transportation Services 
Justin Feasel, Manager of Purchasing & Project Management 
Roy Galewski, Harris Beach PLLC 
Amy Gould, EVP of People 
Haik Gundlach, HBC 
Krystle Hall, Director of People Performance & Development 
Brandon Hettler, Jr. Technical Support Administrator 
Reggie Hill, Manager of Service Delivery 
Laura Kenyon, Supervisor of Communications & Marketing 
Randy Knapick, IBI Group 
Rusty Korth, VP of Maintenance 
Scott Masucci, Manager of Inventory & Warranty 
Megan Morsch, VP of Marketing & Customer Service 
Sharon Muir-Eddy, Director of Budget 
Kelly Schmidt, Executive Assistant to the CEO 
Janet Snyder, Director of Labor Relations 
James Stack, Executive Director of GTC 
Julie Tolar, Director of Service Planning 
Miguel Velazquez, Chief Operating Officer 

B. Adoption of the Agenda  

On motion of Commissioner Ansbrow, seconded by Commissioner McDonald, the Agenda was 
unanimously adopted. 

C. Approval of Minutes 

On motion of Commissioner Kosmerl, seconded by Commissioner Ansbrow, the following minutes were 
unanimously approved. 

 Quarterly Board Meeting Minutes of December 6, 2018 
 RGRTA Audit Committee Meeting Minutes of December 6, 2018 
 RGRTA Compensation Committee Meeting Minutes of January 14, 2019 
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D. CEO Report 

Bill Carpenter, Chief Executive Officer, presented the monthly CEO Report, along with 
presentations from Mike Burns, Director of Accounting Services on the TOPS Quarterly Results, 
as reflected in the power point presentation, a copy of which is attached to these Minutes.  

TOPS Report: Quarterly Results  
 Commissioner Ansbrow asked what the earlies were for the quarter. Mike Burns, 

Director of Accounting Services, responded that they were just under 2% for the quarter. 

The CEO Report Project Highlight was presented by Miguel Velazquez, Chief Operating 
Officer, Randy Knapick, Project Manager, IBI Group and Maggie Brooks, EVP of Customer & 
Community Engagement on Reimagine RTS, as reflected in the power point presentation, a copy 
of which is attached to these Minutes.  

Project Highlight: Reimagine RTS 
 Commissioner McDonald asked how the flex route would work if you have a schedule to 

keep and you are on the flex route portion. Randy Knapick, IBI Group, responded that 
there is a dynamic aspect because it will be different every time. There is typically a base 
schedule and variation that would typically be seen in this area would be 10-15 minutes. 
You can request the deviation 45 minutes to 1 hour before, it is pretty spontaneous.

 Commissioner Kosmerl asked if we have ridership detail on the other 3 linear routes and 
how much ridership we have on those. Miguel Velazquez, COO, stated that yes we need 
to evaluate these routes continuously so that we can adjust the schedule as needed.

 Commissioner McDonald asked about RTS on demand, how far in advanced would 
someone need to request that. Miguel Velazquez, COO, stated that currently it is 1 day in 
advanced, but we are looking to make it more dynamic and real time. Commissioner 
McDonald also asked about the PMOD (Personal Mobility on Demand) is it typically a 
fixed subsidy or a percentage subsidy because trip length will very. Randy Knapick, IBI 
Group, what I would recommend is a fixed subsidy in this case. 

 Commissioner Chapman asked about the PMOD being operated by a third party and 
how do you know that someone will be available to pick up customers if there is bad 
weather. Randy Knapick, IBI Group, stated often what agencies that partner with a third 
party there is a performance standard that essentially you are required to show up.

 Commissioner Ansbrow asked where other agencies use the on demand service how do 
they manage the fiscal side of it and how is it measured. Randy Knapick, IBI Group, the 
difference in the structure is you are paying by riders, look at service mix and make 
adjustments as needed.

 Commissioner Jankowski what exactly are we voting on this summer. Bill Carpenter, 
CEO, stated that we will come forward with a recommendation for the system in 2020 of 
the entire network. Commissioner Jankowski stated that we need to make sure that we 
eliminate all uncertainty when we present this plan. Bill Carpenter, CEO, stated that our 
plan is to present a plan that is consistent with our current expenses and maintain the 
spending where it is now. Commissioner Jankowski asked if we are looking at changing 
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or adjusting the fee structure. Bill Carpenter, CEO, stated that when we present the plan 
it will be a complete recommendation and include that information.

 Commissioner McDonald asked if the PMOD will only be in the Community Mobility 
Zones. Randy Knapick, IBI Group, stated that it is still being thought through.

On motion of Commissioner Kosmerl, seconded by Commissioner Ansbrow, the CEO Report 
was accepted by unanimous vote. 

E. Financial Report 

Scott Adair, Chief Financial Officer, presented the financial report, a copy of which is attached to 
these Minutes. 

 Commissioner Ansbrow asked about the parts and if we are going to stay on budget. 
Scott Adair, Chief Financial Officer, stated that we are going to stay on budget and that 
we have already pretty much set the budget for 2019-20 and we have taken a look at the 
parts budget for 2018-19 in order to do so. 

 Commissioner McDonald asked about the variance in salary and wages. Scott Adair, 
Chief Financial Officer, stated that we did this in September or August and he cannot 
recall at this time what it was. He will get back to Commissioner McDonald on that.

On motion of Commissioner Kosmerl, seconded by Commissioner Jankowski, the Financial Report was 
received by unanimous vote.

F. Proposed Resolutions 

Resolution Authorizing the Award of a Contract for Market Research Services, RGRTA 1-2019 

 Commissioner White asked if Level 7 was the low bidder. Megan Morsch, VP of 
Marketing and Customer Service, responded that they were the low bidder. 

RGRTA 1-2019: On motion of Commissioner White, seconded by Commissioner McDonald, the 
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 
approved. 

G. Consent Resolutions 

Consent Resolutions RGRTA 2-2019 up to and including RGRTA 3-2019 were approved by a 
motion made by Commissioner Ansbrow, seconded by Commissioner Kosmerl, the below 
mentioned Resolutions, a copy of which are attached to these Minutes, were unanimously 
approved. 

Resolution Authorizing the Award of a Contract for Creative Marketing Services, RGRTA 2-2019 
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Resolution Authorizing the Award of a Contract for Driver Compliance Tracking Software 
Support Services, RGRTA 3-2019 

H. Calendar 

Vice Chairman Jeffries mentioned that the next Board Meeting will be on March 7, 2019 and if 
any of the Board members are unavailable to please let Kelly Schmidt know, so that we can 
ensure a quorum is present.

I. Adjournment 

There being no further matters on the adopted Agenda, the quarterly meeting was adjourned on 
motion of Commissioner Ansbrow, seconded by Commissioner Jeffries at 1:17pm. 

Respectfully submitted,  

_______________________________________  
Edward W. White, Esq., Secretary  

Posted Date: February 21, 2019





Date Goes Here

CEO Report

Presented by: Bill Carpenter, CEO
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Strategic Pillars                    

2018-19                                         

3rd Qtr.
Metric Plan Goal

Actual               

1st 

Quarter

Actual                 

2nd 

Quarter

Actual         

3rd 

Quarter

Actual        

4th 

Quarter

Earned 

Points

Goal         

Points

Max 

Points

Min   

Points

End of Year Net Income (Deficit) Projection $0.0 $0.0 $89.4 $89.4      42.94 40.00 52.00 28.00

Total FPI Score 42.9 40.0 52.0 28.0

Net Promoter Score - RTS 36% 46% 44% 40%      33.54 27.95 36.33 19.56

RTS Access 95% 95% 97% 97%        0.37 0.33 0.43 0.23

RTS Genesee 95% 100% 100% 91%        0.19 0.25 0.32 0.17

RTS Livingston 95% 100% 100% 100%        0.32 0.25 0.32 0.17

RTS Ontario 95% 98% 99% 98%        0.29 0.25 0.32 0.17

RTS Orleans 95% 100% 97% 97%        0.28 0.25 0.32 0.17

RTS Seneca 95% 98% 100% 97%        0.28 0.25 0.32 0.17

RTS Wayne 95% 100% 100% 100%        0.32 0.25 0.32 0.17

RTS Wyoming 95% 100% 100% 98%        0.29 0.25 0.32 0.17

Total CSI Score 35.9 30.0 39.0 21.0

On-Time Performance - RTS 89.85% 92.26% 92.25% 92.57%      31.75 27.95 36.33 19.56

RTS Access 95.0% 96.6% 96.4% 95.3%        0.33 0.33 0.43 0.23

RTS Genesee 95.0% 90.2% 86.1% 80.8%        0.17 0.25 0.32 0.17

RTS Livingston 90.0% 85.4% 90.8% 91.3%        0.27 0.25 0.32 0.17

RTS Ontario 90.0% 95.4% 94.6% 92.6%        0.28 0.25 0.32 0.17

RTS Orleans 95.0% 96.2% 92.8% 94.7%        0.24 0.25 0.32 0.17

RTS Seneca 95.0% 99.4% 98.3% 99.7%        0.32 0.25 0.32 0.17

RTS Wayne 95.0% 98.5% 97.5% 98.5%        0.30 0.25 0.32 0.17

RTS Wyoming 95.0% 99.8% 99.5% 99.0%        0.31 0.25 0.32 0.17

Total SPI Score 34.0 30.0 39.0 21.0

TOPS Score 112.8 100.0 130.0 70.0

On-Time Performance: RTS value stated above is the annual average (89.90%). Quarterly goals are: Q1 89.75%; Q2 89.25%; Q3 89.85%; Q4 90.75%

Financial 

Performance Index

Customer Service 

Index

Service 

Performance Index



Date Goes Here

TOPS Report

Presented by: Michael Burns
Director of Accounting Services





Customer Service Index

Net Promoter Score - RTS 36% 46% 44% 40%      33.54 27.95 36.33 19.56

RTS Access 95% 95% 97% 97%        0.37 0.33 0.43 0.23

RTS Genesee 95% 100% 100% 91%        0.19 0.25 0.32 0.17

RTS Livingston 95% 100% 100% 100%        0.32 0.25 0.32 0.17

RTS Ontario 95% 98% 99% 98%        0.29 0.25 0.32 0.17

RTS Orleans 95% 100% 97% 97%        0.28 0.25 0.32 0.17

RTS Seneca 95% 98% 100% 97%        0.28 0.25 0.32 0.17

RTS Wayne 95% 100% 100% 100%        0.32 0.25 0.32 0.17

RTS Wyoming 95% 100% 100% 98%        0.29 0.25 0.32 0.17

Total CSI Score 35.9 30.0 39.0 21.0

Customer Service 

Index

Strategic Pillars                    

2018-19                                         

3rd Qtr.
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Actual               
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NPS: Trends by Quarter

Source: AccuWeather.com

• Q3 NPS represents our highest Q3 NPS for the periods shown

• Seasonally, NPS is often at its lowest in Q3, followed by an increase in 
Q4
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Service Performance Index

Strategic Pillars                    

2018-19                                         

3rd Qtr.
Metric Plan Goal

Actual               

1st 

Quarter

Actual                 

2nd 

Quarter

Actual         

3rd 

Quarter

Actual        

4th 

Quarter

Earned 

Points

Goal         

Points

Max 

Points

Min   

Points

On-Time Performance - RTS 89.85% 92.26% 92.25% 92.57%      31.75 27.95 36.33 19.56

RTS Access 95.0% 96.6% 96.4% 95.3%        0.33 0.33 0.43 0.23

RTS Genesee 95.0% 90.2% 86.1% 80.8%        0.17 0.25 0.32 0.17

RTS Livingston 90.0% 85.4% 90.8% 91.3%        0.27 0.25 0.32 0.17

RTS Ontario 90.0% 95.4% 94.6% 92.6%        0.28 0.25 0.32 0.17

RTS Orleans 95.0% 96.2% 92.8% 94.7%        0.24 0.25 0.32 0.17

RTS Seneca 95.0% 99.4% 98.3% 99.7%        0.32 0.25 0.32 0.17

RTS Wayne 95.0% 98.5% 97.5% 98.5%        0.30 0.25 0.32 0.17

RTS Wyoming 95.0% 99.8% 99.5% 99.0%        0.31 0.25 0.32 0.17

Total SPI Score 34.0 30.0 39.0 21.0

Service 

Performance Index



OTP: What a Difference a Day Makes!

Date OTP Hi/Lo Temp Snowfall

Friday, January 18 91.98% 34°/23° 1.2 in.

Saturday, January 19 84.77% 26°/16° 7.8 in

Sunday, January 20 89.07% 20°/-1° 8.2 in

Monday, January 21 (Holiday) 91.38% 11°/-2° 1.7 in

Tuesday, January 22 79.70% 29°/5° 0.5 in

Wednesday, January 23 89.91% 46°/29° 0.1 in

Source: AccuWeather.com



Summary

• We exceeded our goals across each of the strategic pillars that we measure.

• OTP outcomes benefited from minimal weather events and on going effect of the 
operational efficiency initiative (provides better support to bus operators to improve their 
CARE behaviors and OTP results).

• RTS Livingston had their best OTP score since results were automated.

• Strong customer service results were seen across the Authority.



• TOPS Report

• Project Highlight

• Miscellaneous

Chief Executive Officer Report



Date Goes Here

Reimagine RTS

Presented by: Miguel Velazquez, COO, Randy Knapick, IBI

Maggie Brooks, EVP of Customer & Community Engagement



Reimagine RTS- Project Overview
MIGUEL VELAZQUEZ- CHIEF OPERATING OFFICER



Why Reimagine RTS?

o New technologies and mobility options are driving disruptive change in our 
industry.

o People have more choices now. Transit needs to be more flexible to compete 
better with these new options.

o Growing demands and investments in the community have outpaced 
investments in transit. 

o This has placed added stress on the transit system, making it critical for RTS 
to focus service investments where transit can be both effective and efficient.



Reimagine RTS Timeline



What is Good Mass Transit?

o Mass Transit works best when there is Density, Diversity and Design:

 Density of development which means more potential transit customers

 Diversity in the type and variety of uses in the area to generate trips 
throughout the day

 Design of the street network, streets and surrounding land uses that is more 
transit friendly



Existing Fixed Route System



Frequent Fixed Routes
(For the Mass Transit Network)

Pittsford/Eastview



Commuter Connections

Proposed Solution:

o 2 round trips per day to 
each commuter 
destination



New Technologies & Mobility Options
(For Areas of Less Density, Diversity and/or Design Elements)



More Cost Effective Solutions for 7 CMZs



Mobility Analysis for CMZs –
Draft Recommendations
RANDY KNAPICK, PROJECT MANAGER, IBI GROUP



Mobility Analysis – Study Objectives

o Complement and connect to the 
Reimagine RTS fixed route network

o Ensure all current customers have 
access to the system

o Leverage industry innovations in next-
generation mobility solutions

o Responsive to rider and community 
needs

o Safe, reliable, accessible, and inclusive 
service

Recommend mobility strategies for each of seven 
Community Mobility Zones (CMZs).



Community Mobility Zones



Who Are We Serving? Community Needs

Travel 
Market

Key Requirements
Times of 

Day
Days of 
Week

How Well is Market 
Served Today?

Traditional Central City
Commuters

• Predictable peak period travel
• Seamless and competitive trips to central city
• Park and Ride facilities, able to drive last mile
• Guaranteed Ride Home options increase appeal

AM/PM Peaks Mon-Fri

Shift, Retail, 
Healthcare Workers

• Work shifts outside of traditional peaks
• Dispersed employment in retail, industrial, and 

medical complexes

All Times Weekdays & 
Weekends

Transit-Dependent
Non-Work Trips

• Access to range of shopping, healthcare,
recreation, social

• Flexibility around non-traditional work schedules

Mid-Day, 
Evenings, 
Weekends

Weekdays & 
Weekends

Seniors/ Disabled 
Community

• Access to range of shopping, healthcare,
recreation, social

• Door-to-Door Access (limited mobility)

Mid-Day, some 
Weekend and 
Evenings

Weekdays & 
Weekends

School 
Pupils

• AM/PM Transportation at Bell Times
• Before/After School Activities
• Suitable for Independent Travel by Minors

AM Peak, Late 
Afternoon, 
Evenings

Weekdays

University 
Students

• Peak, mid-day, and evening travel around class 
schedules

• Commuter and resident student needs
• Off-campus housing, services, and employment

All Hours Weekdays & 
Weekends



Supporting the Guiding Principles

Maximize 
Ridership

Enhance the 
Customer 

Experience

Ensure System 
Sustainability

Support 
Community 
Initiatives

Expand Transit 
Mobility 
Options

• Provides improved 
service quality that is 
more responsive to 
localized travel markets

• More service, more 
direct, shorter waits, 
better access, advanced 
rider tools

• Potential for operational 
efficiencies; and allows 
for scalability and 
partnerships

• Addresses needs 
identified through 
community outreach

• Introduces new travel 
modes that are more suited 
to CMZ characteristics and 
travel demand than the 
fixed route it replaces.



Mode Recommendations



Service and Travel Patterns

Predominantly Linear Dispersed, Many-to-Many

Greece Henrietta

Irondequoit Lexington Ave.Pittsford/Eastview

WebsterBrockport



RTS Flex Route Service

o Small bus or van follows a consistent route with 
dedicated bus stops.

o The vehicle will flex/deviate from the route to destinations 
within ¾ mile of the route

o Operated by RTS w/ ADA accessible vehicles

o Similar to how RTS operates outside Monroe County

What is it?

Why it is Recommended for RTS?

o Flex route service provides improved access and flexibility

o Closer to curb-to-curb service for the customer

o More appropriate vehicle size for number of customers in each area



RTS On-Demand Service

o Small bus, van or sedan used to provide on-
demand service within zone boundaries, when 
requested

o Operated by RTS w/ ADA accessible vehicle

What is it?

Why it is Recommended for RTS?
o Curb-to-curb service provides improved access and near real-time travel

o Makes it easier to reach destinations in the zone while providing easy 
access to the larger bus system



Personal Mobility On-Demand (PMOD)

o Provides on-demand, door-to-door transportation for 
individuals or small groups

o Service provided by a third-party (TNC, taxi, etc.)

o Fare can include fixed price and/or maximum RTS 
subsidy per ride

What is it?

Why it is Recommended for RTS?

o Offers reliable transportation option in CMZs when RTS service is not 
running

o On-demand, curb-to-curb service provides access to transportation when 
needed during low-demand times of the day

o Provides expanded access to CMZ destinations and the larger bus 
system on weekdays and weekends



Technology Supporting Mobility

o Trip Discovery

o Reservations/Ride Booking

o Where is my Bus/Van/Car?

o Fare Payment/Subsidies

o Operations and Dispatch Management

Many new mobility solutions are made possible by enabling 
technologies.

Those without access to mobile or computer technology can 
call RTS for reservations



Service and Travel Patterns

Flex Route Service
&

PMOD 

RTS On-Demand Service
&

PMOD

Greece Henrietta

Irondequoit Lexington Ave.Pittsford/Eastview

WebsterBrockport



RTS-Enterprise Rideshare
Vanpool Program

o Several individuals commute together to and from 
similar geographic locations in a van or SUV

o Driving responsibilities shared by commuters, 
rotating daily or weekly

o No cost or liability for employers

o Currently offered by RTS through Enterprise 
Rideshare (myRTS.com/Vanpool)

What is it?

Why does RTS offer it?

o It offers alternative, reliable transportation where demand is low.



Future CMZ Service Span

o Objective: Provide CMZ Service Consistent with Fixed Route Service Hours 
and Community Needs
 5:00am-Midnight, Weekends
 6:00am-Midnight, Weekends

o RTS Flex Route & On-Demand Service Hours
 6:00 am-7:00 pm, 7 Days per Week*

o Supplemental PMOD Service Early and Late
 Before 6:00am and after 7:00pm

*During the school year, Monday thru Friday we will operate until 10pm in the Brockport CMZ



Benefits of New System

o While it may be different, RTS will ensure all current customers 
have access to the new system.

o RTS will provide consistent service 7 days/week.

o New mobility options offer service in CMZs that is more reliable, 
frequent, and flexible to better meet community needs.

o On-demand service offers flexibility and means for 
spontaneous travel. 

o New System Offers Improved Accessibility:
 Fare Payment: Mobile and traditional options

 Trip Planning: Digital and traditional options

 RTS will use ADA-compliant vehicles in CMZs



Public Outreach Effort
MAGGIE BROOKS

EXECUTIVE VP OF CUSTOMER & COMMUNITY ENGAGEMENT



CMZ Outreach-Stakeholder Meetings

• November 2018
• Henrietta, Sweden/Brockport, Pittsford, Webster, Irondequoit

• December 2019
• Greece

• January/February 2019
• Nazareth College
• University of Rochester
• Elected officials

• February 2019
• Lexington Avenue



CMZ Outreach-Community Information 
Sessions

Date Location Time

February 4 Webster Town Hall 6:00PM

February 6 Sweden/Brockport A.D. Oliver Middle School 6:00PM

February 7 Irondequoit Town Hall 6:00PM

February 12 Henrietta Town Hall 6:00PM

February 13 Pittsford Town Hall 6:00PM

February 14 Customer Open House- RTS Transit Center Noon and 4:00PM



CMZ Outreach-Paratransit Focus Groups

• February 4
• Non-Profit Agencies serving Paratransit Customers

• February 6
• Center for Disability Rights
• Non-Profit/Associations Representing Blind Paratransit 

Customers



Reimagine RTS Timeline
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RTS Holiday Party
December 13, 2018



RTS Holiday Toy Drive
December 18, 2018

Willow Domestic 
Violence Center

Center for Youth Crisis 
Nursery



Culture & Inclusion Council 1st Meeting
January 25, 2019



Reimagine RTS Webster CMZ Meeting
February 4, 2019



Paratransit Advocacy Meetings
February 4 & 6, 2019

Meeting: Center for Disability Rights Meeting: Visually Impaired Groups



Linda 
Williams

Thank you for 
a job well 

done!!



• Met with Assemblymember-Elect Jamie Romeo on Reimagine RTS

• Met with County Executive Cheryl Dinolfo on Reimagine RTS

• Met with representatives of the Town of Greece on Reimagine RTS

• GTC Board Meeting

• Met with City of Rochester  DPW Commissioner Norm Jones

• Mobile Ticketing Kick-Off Meeting with Masabi

• Finger Lakes REDC Workforce Summit

• The Bus Coalition Board of Directors Annual Meeting

• NYPTA Board of Directors Meeting & Legislative Committee Call

• Attended Lieutenant Governor  Hochul overview of the 2019-20 Executive Budget

• Meetings with Senate Transportation Chair Kennedy, Assembly Transportation Chair Magnerelli, Assemblyman Bronson, 
Senator Robach and Assemblyman Gantt’s staff

• NYS Business Council 2019 Annual Legislators’ Reception

• Met with Daan Braveman of Nazareth College

• NYSAC Climate Resiliency  Committee Meeting

• Regional Economic  Forecast Event at SUNY Brockport REOC

• Testified at the 2019 NYS Legislature Joint Budget Hearing on Transportation

• Met with University of Rochester to discuss Reimagine RTS

Miscellaneous



Date Goes Here

Financial Report

Presented by: Scott Adair, CFO



RGRTA   -  Consolidated Budget Status Report   -   FY 2018-2019

As of 12/31/18 (In Thousands)

Amended Budget FYTD Projected Budget 

Revenues 2018-19 12/31/2018 3/31/2019 Variance

      Total Locally Generated 28,280$               20,559$               28,587$               307$                    

      Total Government Subsidies 57,542$               43,179$               57,548$               6$                       

      Mortgage Tax 11,001$               8,529$                 11,001$               -$                        

Grand Total Revenue 96,823$               72,267$               97,135$               312$                    

Expenses

Personnel

Salary & Wages 42,694$               31,573$               42,898$               (204)$                   

Fringe Benefits 28,477$               17,589$               28,477$               -$                        

Total Personnel 71,171$               49,161$               71,375$               (204)$                   

Non-Personnel

Services 7,948$                 4,790$                 7,948$                 -$                        

Fuel/Lubricants 5,035$                 4,012$                 5,035$                 -$                        

Parts 4,332$                 3,117$                 4,332$                 -$                        

Other 8,336$                 4,806$                 8,355$                 (19)$                    

Total Non-Personnel 25,652$               16,726$               25,671$               (19)$                    

Grand Total Expenses 96,823$               65,887$               97,046$               (223)$                   

Net Income/Deficit From Operations & Subsidies -$                        6,380$                 89$                     89$                     

Financial Report



BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting Date: February 7, 2019 
Presenter: Megan Morsch 
Subject: Resolution Authorizing the Award of a Contract for Market 

Research Services 
Background: The Authority seeks to engage an outside contractor to provide 

market research services and conduct quarterly surveys to 
measure our customer satisfaction and trends. The survey data 
collected and analyzed by the selected firm is a key component 
in the quarterly calculation of the Customer Satisfaction Index 
(CSI) which is included in the Authority's Transit Organization 
Performance Scorecard (TOPS) score.  

The Authority issued a Request for Proposals (RFP) and 
publicly advertising it in the Minority Reporter on October 9, the 
New York State Contract Reporter on October 10, 2018 and in 
the Rochester Business Journal on October 12, 2018.  

Thirty six (36) RFP packages were requested and three (3) 
responsive proposals were received on November 13, 2018.  

An evaluation and systematic scoring process was undertaken 
based on the following five (5) criteria: 

 Qualifications, Resources and Experience of the Firm and 
Proposed Subcontractors 

 Experience of the Team Assigned to the Project 
 Project Understanding 
 Project Plan/Technical Description 
 Price 



The Authority conducted an initial scoring of the proposals and 
invited the top two scoring firms in for interviews. After 
conducting interviews, the firms final scores were as follows: 
 Clarion Research, Inc. of New York, NY: 90 
 Level 7 Market Research of Canandaigua, NY: 92 
 WBA Research of Crofton, MD: 55 

Level 7 Market Research submitted the proposal that is the 
most favorable and in the best interest of the Authority due to 
their local experience and strong data collection and quality 
processes.  

Level 7 Market Research appears to be a responsible firm and 
their pricing is fair and reasonable.  

Financial Impact: The cost of the initial three year contract period will not exceed 
$288,400. Pricing may be increased for each of the remaining 
two (2) one-year terms by an amount equal to the Consumer 
Price Index for All Urban Consumers (CUUR0000SAO) for the 
preceding twelve (12) month period.  The remaining two (2) one-
year terms will have an estimated cost of $95,300, before any 
price escalation due to growth in the CPI.  

In the event that the Authority requires additional market 
research services, the Authority may engage Level 7 Research 
using a fixed hourly rate of $125 with no markup on out-of-
pocket costs at a not to exceed yearly amount of $5,000. 

These services will be funded in the Authority’s 2019-2020 
operating budget and will be included in future budgets. 

Recommendation: That the Chief Executive Officer or his designee be granted 
authority to enter into a contract with Level 7 Market Research 
for market research services for an initial three year term, with 
the option to execute two (2) additional one year terms. 



Resolution: RGRTA 1-2019 

RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT FOR MARKET 
RESEARCH SERVICES 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) seeks 
to engage an outside contractor to provide market research services and conduct quarterly 
surveys to measure the current customer perspective. The survey data collected and analyzed 
by the selected firm is a key component in the quarterly calculation of the Authority's TOPS 
score; and 

WHEREAS, the Authority issued a Request for Proposals (RFP) and publicly advertising it in 
the Minority Reporter on October 9, the New York State Contract Reporter on October 10, 
2018 and in the Rochester Business Journal on October 12, 2018; and 

WHEREAS, Thirty six (36) RFP packages were requested and three (3) responsive 
proposals were received on November 13, 2018; and 

WHEREAS, the Authority conducted a thorough evaluation of the proposals that were received 
and concluded that Level 7 Market Research submitted a proposal that was responsive and 
was the most favorable based on the Authority's requirements and the selection criteria 
specified in the RFP; and  

WHEREAS, the Authority determined that Level 7 Market Research appear to be responsible 
firm and that the prices they offered are fair and reasonable; and  

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designated 
representative is authorized to enter into a contract with Level 7 Market Research for Market 
Research Services at an amount not to exceed $288,400 for the initial three (3) year term; and 

BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee is authorized 
to execute up to two (2) optional one-year terms, which may include pricing that is increased 
by an amount equal to the Consumer Price Index (CPI) for All Urban Consumers 
(CUUR0000SAO) for the preceding twelve (12) month period.  Each of the remaining two (2) 
one-year terms will have an estimated cost of $95,300 before any price escalation due to 
growth in the CPI; and 

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is authorized to 
enter into contracts for additional market research services with Level 7 Market Research using 
a fixed hourly rate of $125 with no mark up on out-of-pocket costs at a not to exceed yearly 
amount of $5,000; and 

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee are hereby 
authorized, empowered and directed, for and on behalf of the Authority, to perform any and all 
actions and to execute any and all documents on behalf of the Authority as they may deem 



necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolutions. 

C E R T I F I C A T I O N 

The undersigned hereby certifies that the above is an excerpt from the Minutes of 
a Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which 
was held on February 7, 2019 and that the Resolution is still in full force and effect. 

__________________________________ 
Geoffrey Astles, Chairman 

Date: February 7, 2019 
Rochester, New York



Date Goes Here

Resolution Awarding a Contract for Market Research Services

RGRTA 1-2019

Presented by Megan Morsch, VP of Marketing and Customer Service



• Customer Relationship Management (CRM) System

– Captures customer feedback from phone, in person, online, social media 

– Ensures a timely response to the customer and proactive notifications of news and service 
changes

– Reports real-time insights 

Our Customers’ Perspectives -
Turning Insights into Action
• Customer perspective on our service through multiple 

methodologies has driven the following actions from RTS to 
improve their journey:

– Cleanliness on Buses

– Communication Methodology

– Customer Service 

– On-Time Performance

– Operator Etiquette



Our Customers’ Perspectives -
Turning Insights into Action

• Service Performance Analytics: Business Intelligence (BI) Tool 

– Analyze insights from Customer Satisfaction Surveys, CRM Information, On-Time Performance 
and Ridership Trends to identify factors that can directly improve our improve our customers’ 
journey. 

• Quarterly Customer Satisfaction Surveys 

– Key component to the Transit Organization Performance Scorecard (TOPS) measuring the Net 
Promotor Score (NPS)

– A 3rd Party Market Research Firm that objectively provides perspective on RTS performance

• Designs the survey, collects data and analyzes data for actionable insights and trends

• Collect a minimum of 400 quarterly surveys from customers on all 47 routes and all day 
parts (weekday morning, midday, afternoon and weekend) to ensure the results are 
statistically valid. 



Request for Proposal Process

• We are seeking to engage an outside contractor to provide market research services to 
conduct quarterly surveys to measure our customer satisfaction and trends that is a key 
component to our TOPS Score. 

• The Authority issued a Request for Proposals (RFP) and publicly advertising it in the Minority 
Reporter on October 9, the New York State Contract Reporter on October 10, 2018 and in the 
Rochester Business Journal on October 12, 2018. 

• Thirty six (36) RFP packages were requested and distributed and three (3) responsive 
proposals were received on November 13, 2018:

– Clarion Research, Inc. of New York, NY

– Level 7 Market Research of Canandaigua, NY

– WBA Research of Crofton, MD



Evaluation and Scoring Process

• An evaluation and systematic scoring process was undertaken based on the following five (5) 
criteria:

– Qualifications, Resources and Experience of the Firm and Proposed Subcontractors

– Experience of the Team Assigned to the Project

– Project Understanding

– Project Plan/Technical Description

– Price

• Technical proposals were evaluated and a preliminary technical score was calculated 
independent of price.

• Price proposals were then reviewed and a preliminary score based on all 5 criteria was calculated 
for each proposal.



Evaluation and Scoring Process

• As a result of the preliminary scoring the Authority narrowed down the proposers to 
two finalists: Clarion Research, Inc. and Level 7 Market Research. 

• The Authority invited two proposers to come in for interviews and present their 
proposals.  

• After considering these criteria and interviews, the firms final scores were as follows:

– Clarion Research, Inc. of New York, NY: 90

– Level 7 Market Research of Canandaigua, NY: 92

– WBA Research of Crofton, MD: 55



Level 7 Market Research Services 

• A partner we believe will help take us to the next level: 

– Full Service MWBE Market Research Firm 

– Quantitative Research, Qualitative Research, Branding Research and 
Strategic Planning, Secondary Source Research

– Local, regional, state, and national experience including Central New York 
Regional Transportation Authority (Syracuse)

– Strong Data Collection and Quality Control Processes



Recommendation

That the Chief Executive Officer or his designee be granted authority to 
enter into a contract with Level 7 Market Research for market research 
services for an initial three year term with the cost of the initial three year 
contract period will not exceed $288,400, with the option to execute two 
(2) additional one year terms. The remaining two (2) one-year terms will 
have an estimated cost of $95,300 before any CPI adjustments. In the 
event that the Authority requires additional market research services, the 
Authority may engage Level 7 Research using a fixed hourly rate of $125 
with no markup on out-of-pocket costs at a not to exceed yearly amount 
of $5,000. 



 

 

BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting Date: February 7, 2019 

Presenter: Megan Morsch 

Subject: Resolution Authorizing the Award of a Contract for Creative 
Marketing Services 

Background: The Authority seeks to engage an outside contractor to assist 
the Communications & Marketing Department with the design, 
development, and production of customer information, 
education, and marketing materials and campaigns. This 
contractor will assist with the design and content of brochures, 
advertising, informational displays, direct mail, email, and social 
media marketing messages, videos, and materials.  
 
The Authority issued a Request for Proposals (RFP) and 
publicly advertising it in the New York State Contract Reporter 
and the Rochester Business Journal on September 28, 2018 
and the Minority Reporter on October 9, 2018.  
 
One hundred three (103) RFP packages were requested by 
potential contractors and subcontractors. Five (5) responsive 
proposals were received on November 2, 2018.  
 
An evaluation and systematic scoring process was undertaken 
based on the following four (4) criteria: 
 

 Qualifications, Resources and Experience of the Firm 

 Creativity and Strategic Soundness of the Proposed Work 
Plan/Project Team 

 Experience on Similar Projects 

 Price 
 
 
 
 
 
 
 
 



 

 

  

The Authority conducted an initial scoring of the proposals and 
invited the top three scoring firms in for interviews. Each were 
requested to present on how they would approach the 
implementation of the Reimagine RTS Project. After considering 
this additional information and their written proposals, the firms 
final scores were as follows: 
 

 AdWorkshop of Lake Placid, NY: 61 

 Antithesis Advertising of Rochester, NY: 83 

 Idea Kraft of Binghamton, NY: 75 

 Martin Group of Victor, NY: 74 

 Wolfe-Doyle of New York, NY: 64 
 
The Authority determined Antithesis submitted the proposal that 
is the most favorable and in the best interest of the Authority 
due in large part to their vision for how to best market RTS as 
well as their exceptional design/creative staff.  
 
Antithesis Advertising appears to be a responsible firm and the 
rates provided for professional services in Exhibit A are fair and 
reasonable.  

Financial Impact: Based on the current timeline of projects underway such as the 
Fare Technology Upgrade and Reimagine RTS, the Authority 
anticipates spending the following amount in each of the 5 years 
of the contract: 
 
Year 1: $150,000 
Year 2: $125,000 
Year 3: $75,000 
Year 4: $75,000 
Year 5: $75,000 
 
The cost of services provided under this contract during the five 
(5) year term shall not exceed $500,000. 

Recommendation: That the Chief Executive Officer or his designee be granted 
authority to enter into a contract with Antithesis Advertising for 
Creative Marketing Services for a five (5) year term at an 
amount not to exceed $500,000. 



 

Resolution: RGRTA 2-2019 
 

RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT FOR CREATIVE 
MARKETING SERVICES 

 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) seeks 
to engage an outside contractor to assist the Communications & Marketing Department with 
the design, development, and production of customer information, education, and marketing 
materials and campaigns. This contractor will assist with the design and content of brochures, 
advertising, informational displays, direct mail, email, and social media marketing messages, 
videos, and materials; and 
 
WHEREAS, the Authority issued a Request for Proposals (RFP) and publicly advertising 
it in the New York State Contract Reporter and the Rochester Business Journal on 
September 28, 2018 and the Minority Reporter on October 9, 2018; and 
 
WHEREAS, one hundred three (103) RFP packages were requested by potential 
contractors and subcontractors. Five (5) responsive proposals were received on 
November 2, 2018; and 
 
WHEREAS, the Authority conducted a thorough evaluation of the proposals that were received 
and concluded that Antithesis Advertising submitted a proposal that was responsive and was 
the most favorable based on the Authority's requirements and the selection criteria specified in 
the RFP; and  
 
WHEREAS, the Authority determined that Antithesis Advertising appears to be responsible 
firm and that the rates provided for professional services in Exhibit A are fair and reasonable; 
and  
 
WHEREAS, the Authority anticipates spending the following amount in each of the 5 years of 
the contract: Year 1 - $150,000, Year 2 – $125,000, Year 3 -- $75,000, Year 4 – $75,000, 
and Year 5 – $75,000. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designated 
representative is authorized to enter into a contract with Antithesis Advertising for Creative 
Marketing Services at an amount not to exceed $500,000 for the five (5) year term; and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee are hereby 
authorized, empowered and directed, for and on behalf of the Authority, to perform any and all 
actions and to execute any and all documents on behalf of the Authority as they may deem 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolutions. 

 
 

 



 

C E R T I F I C A T I O N 
 
The undersigned hereby certifies that the above is an excerpt from the Minutes of 

a Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which 
was held on February 7, 2019 and that the Resolution is still in full force and effect. 

 
 
__________________________________ 

Geoffrey Astles, Chairman 
 

Date: February 7, 2019 
 Rochester, New York 
  



 

Resolution: RGRTA 2-2019 
 

EXHIBIT A 
 

RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT FOR CREATIVE 
MARKETING SERVICES 

 
 

Antithesis Advertising Staff: 

Job Function Hourly Rate 

Creative Director $135 
 

Sr. Art Director $115 
 

Jr. Art Director / Mechanical Artist $95 
 

Copywriter $125 
 

Account Supervisor $125 
 

Project Manager $100 
 

  

Subcontracted Staff – Tipping Point Communications 

Job Function Hourly Rate 

Digital and Social Media Strategy $165 
 

Design Services $115 
 

Senior-Level Consultation $250 
 

Project Management $100 
 

  

Subcontracted Staff – Kate Melton Photography 
 

Job Function Rate 

Photography Fee Day Rate $1,850 / day 

 
 
 



 

 

BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

 
  

Board Meeting Date: February 7, 2019 

Presenter: Miguel Velazquez 

Subject: Resolution Authorizing the Award of a Contract for Driver 
Compliance Tracking Software Support Services 

Background: The Authority utilizes busHive Personnel, a driver compliance 
tracking software for compliance and submission regarding New 
York State Department of Motor Vehicles (NYSDMV) regulations, 
more specifically for 19-A Driver Compliance and record 
keeping.  
 
The software was purchased from busHive, Inc., formerly 
EasyBus Transportation Software, in 2013 as part of a 
comprehensive search for transit operations software, which 
supports the needs of all subsidiaries. 
 
The Authority has determined that busHive, Inc. is a sole source 
supplier of the required software support due to the product, 
development, sale and distribution of the software are 
exclusively busHive, Inc. with no authorized resellers for the 
busHive Personnel.  
 
The pricing submitted by busHive, Inc. was fair, reasonable, and 
in line with the cost RGRTA has incurred for this service in the 
past. The Authority determined that busHive, Inc. appears to be 
a responsible firm. 

Financial Impact: The cost for the total five (5) year term of the contract is 
$14,400. The cost of these services are funded in the Authority’s 
operating budget and will be included in future operating 
budgets. 

Recommendation: That the CEO or his designee be granted authority to execute a 
contract with busHive, Inc. for driver compliance tracking 
software support services for a five (5) year term. 



 

Resolution: RGRTA 3-2019 
 

RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT FOR DRIVER 
COMPLIANCE TRACKING SOFTWARE SUPPORT SERVICES 

 
WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) 
desires to engage a software support firm for its driver compliance tracking software to 
support the needs of RGRTA with New York State Department of Motor Vehicles (NYSDMV) 
regulations; and 
 
WHEREAS, the Authority has determined that busHive, Inc. is a sole source supplier of 
the required software support due to the product, development, sale and distribution of 
the software are exclusively busHive, Inc. with no authorized resellers for the busHive 
Personnel; and  
 
WHEREAS, the five (5) year cost for these services are $14,400; and  
 
WHEREAS, the services are funded in the Authority’s operating budget and will be 
included in future operating budgets; and 
 
NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designated 
representative is authorized to enter into a five (5) year contract with busHive, Inc. for driver 
compliance tracking software to support services in an amount not to exceed $14,400; and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee are hereby 
authorized, empowered and directed, for and on behalf of the Authority, to perform any and all 
actions and to execute any and all documents on behalf of the Authority as they may deem 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolutions. 

 
C E R T I F I C A T I O N 

 
The undersigned hereby certifies that the above is an excerpt from the Minutes of 

a Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which 
was held on February 7, 2019 and that the Resolution is still in full force and effect. 

 
 
__________________________________ 

Geoffrey Astles, Chairman 
 

Date: February 7, 2019 
 Rochester, New York 


