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MINUTES OF THE QUARTERLY MEETING OF THE  
BOARD OF COMMISSIONERS OF 

ROCHESTER-GENESEE REGIONAL TRANSPORTATION AUTHORITY 
AND ITS SUBSIDIARIES 

August 2, 2018 

A. Roll Call and Determination of Quorum
The meeting was called to order at 12:05pm by Chairman Geoff Astles who determined that a 
quorum was present. Chairman Astles thanked Commissioner Tracie Green for her service on the 
board for the last 4 years representing the Amalgamated Transit Union, Local 282. 

Present on Roll Call: 

 County of Monroe  Don Jeffries  = 8 votes 
       County of Monroe  Kelli O’Connor = 8 votes 
 City of Rochester  William Ansbrow  = 2 votes 

City of Rochester  Jerdine Johnson = 2 votes 
City of Rochester  William McDonald  = 2 votes 

  County of Livingston  Milo I. Turner  = 2 votes 
      County of Ontario  Geoff Astles  = 3 votes 

County of Orleans  Henry Smith  = 1 vote 
  County of Seneca  Edward W. White  = 1 vote 
 County of Wayne  Michael P. Jankowski  = 3 votes 
    County of Wyoming  Rich Kosmerl  = 1 vote 

Amalgamated Transit Union  Jacques Chapman  = 0 votes 

Total Votes Possible  33 
Total Votes Present  28 
Votes Needed for Quorum 17 
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Others Present: 
Scott Adair, Chief Financial Officer 
Jason Barnett, Manager of Technical Systems Support 
Dave Belaskas, Director of Engineering & Facilities Management 
Ken Boasi, Director of Scheduling 
Tom Brede, Public Information Officer 
Maggie Brooks, Executive VP of Customer & Community Engagement 
Mike Burns, Director of Accounting Services 
Bill Carpenter, Chief Executive Officer 
Mark Contestable, Senior Project Manager 
Daniel DeLaus, General Counsel 
Chris Dobson, VP of Transportation Services 
Chris Doran, Client Relationship Manager 
Justin Feasel, Manager of Purchasing & Project Management 
Paul Gardner, HBC 
Amy Gould, Executive VP of People 
Brendon Hettler, Jr. Technical Support Administrator 
Reggie Hill, Manager of Service Delivery 
Laura Kenyon, Supervisor of Communications & Marketing 
Rusty Korth, VP of Maintenance 
Brittany Marks, Transportation Planner II 
Dave Masten, Manager of Loss Prevention 
Megan Morsch, VP of Marketing & Customer Service 
Sharon Muir-Eddy, Director of Budget 
Heather Olyer, Fixed Route Scheduler 
Jason Palvino, Manager of System Safety & Security 
Earl Pearson, Transportation Planner II 
Kelly Schmidt, Executive Assistant to the CEO 
Janet Snyder, Director of Labor Relations 
James Stack, Executive Director of GTC 
Julie Tolar, Director of Service Planning 
Laurie Vahey, Vahey, Muldoon, Reston, Getz, LLP. 
Miguel Velazquez, Chief Operating Officer 

B. Adoption of the Agenda  

On motion of Commissioner Jeffries, seconded by Commissioner Kosmerl, the Agenda was 
unanimously adopted. 
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C. Approval of Minutes 

On motion of Commissioner Jankowski, seconded by Commissioner O’Connor, the following 
minutes were unanimously approved.  

• RGRTA Audit/Finance & Investment Joint Meeting Minutes of June 21, 2018 
• RGRTA Regular Board Meeting Minutes of June 21, 2018 

D. CEO Report 

Bill Carpenter, Chief Executive Officer, presented the monthly CEO Report, along with 
presentations from Megan Morsch, VP of Marketing & Customer Service on the Customer 
Service Index of the TOPS Report. A presentation from Bill Carpenter and Miguel Velázquez, 
Chief Operating Officer on TMD’s Completed Report & RTS Companion Report for Reimagine 
RTS, as reflected in the power point presentation, a copy of which is attached to these Minutes.  

TOPS Report: Quarterly Results & Customer Service Index 
• Commissioner Ansbrow asked how we track our respondents to the customer service 

survey, “Do we track them by where they live or what bus they ride? Megan Morsch, 
responded that we capture the respondent’s zip code and what bus they rode. We are also 
able to break it down further if provided by the customer including income level and 
gender. 

Project Highlight: TMD’s Completed Report & RTS Companion Report- Reimagine RTS 
• Commissioner Jankowski thanked Bill and the team for all the work they put into this 

project. He added that he has a concern with not having enough detail with the mobility 
zones and connection hubs and wants to make sure that when these ideas are being 
worked on he would like a high level of detail for the rural areas and how we are going 
to address their transportation needs. Commissioner Jankowski would also like some 
funding set aside for the mobility zones instead of just focusing those funds on the fixed 
route system. He stated that he will draft a letter that sets his “goal posts” of where he 
needs to be in order to be comfortable with supporting the project.

• Commissioner Chapman asked a question about the Route 3 crosstown and the local 
Route 3. Bill Carpenter, responded that the local Route 3 will go to the transit center and 
the Route 3 crosstown will not go to the transit center. Commissioner Chapman also 
asked about Edison Tech. and how students will get to school if they miss the bus. Bill 
Carpenter, responded that separate from any business partners we asked the consultant 
apart from the 30minute network we will not be serving that area. We have spoken with 
the school district and asked them where they would like us to go and when. 

• Commissioner Ansbrow stated that he is very happy with the transparency of the process 
and appreciates our forward thinking. If we do not change we will not have a sustainable 
project. 

On motion of Commissioner Jeffries, seconded by Commissioner Ansbrow, the CEO Report was 
accepted by unanimous vote. 
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E. Financial Report 

Scott Adair, Chief Financial Officer, presented the financial report, a copy of which is attached to 
these Minutes. 

On motion of Commissioner Jankowski, seconded by Commissioner Kosmerl, the Financial Report was 
accepted by unanimous vote.

F. Proposed Resolutions 

Resolution Amending the 2018-2019 Authority Operating Budget for Costs Associated with 
Reimagine RTS, RGRTA 34-2018 

• Commissioner Jankowski asked how much we have invested in the process so far. Scott 
Adair, CFO, responded that we have provided $250,000 and then another let’s call it 
$300,000 and so we will spend $550,000 by the end of this year. We will have a ceiling of 
$2.5M for the duration of the project and we will be budgeting it over the next two fiscal 
years.

RGRTA 34-2018: On motion of Commissioner Jeffries, seconded by Commissioner Turner, the 
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 
approved. 

G. Consent Resolutions 

Consent Resolutions RGRTA 35-2018 up to and including RGRTA 38-2018 were approved by a 
motion made by Commissioner Kosmerl, seconded by Commissioner O’Connor, the below 
mentioned Resolutions, a copy of which is attached to these Minutes, were unanimously 
approved. 

Resolution Authorizing the Purchase of 40 March Networks Network Video Recorders 
(NVR’s), RGRTA 35-2018 

Resolution Authorizing the Award of a Contract for the Purchase of Road Supervisor 
Vehicles, RGRTA 36-2018 

Resolution Appointing Commissioners to Audit, Compensation, Finance/Investment and 
Governance Committees, RGRTA 37-2018 

Resolution Authorizing the Declaration of IT Equipment as Surplus, RGRTA 38-2018 
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H. Executive Session 

Commissioner Jeffries asked that the meeting move to executive session to discuss Settlement of 
Litigation. On motion of Commissioner Jeffries, seconded by Commissioner 
O’Connor, the meeting moved to executive session. 

Upon the meeting moving out of Executive Session, Chairman Astles stated that no decisions 
were made during executive session.

Resolution Authorizing the Settlement of Litigation, RGRTA 39-2018 

RGRTA 39-2018: On motion of Commissioner O’Connor, seconded by Commissioner Kosmerl, 
the aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 
approved. 

I. Calendar 

Bill Carpenter, CEO, stated that Kelly Schmidt would be reaching out to the board to see if 
October 4th works for the members to have the Governance Retreat. Also, the Governance 
Committee meeting has been moved to September 6th prior to the Board Meeting. 

J. Adjournment 

There being no further matters on the adopted Agenda, the quarterly meeting was adjourned on 
motion of Commissioner Jeffries, seconded by Commissioner Kosmerl at 1:31pm. 

Respectfully submitted,  

_______________________________________  
Edward W. White, Esq., Secretary  

Posted Date: August 16, 2018





Date Goes Here

CEO Report

Presented by: Bill Carpenter, CEO
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Strategic Pillars 

2018-19                                         

1st Qtr.
Metric Plan Goal

Actual               

1st 

Quarter

Actual                 

2nd 

Quarter

Actual         

3rd 

Quarter

Actual        

4th 

Quarter

Earned 

Points

Goal         

Points

Max 

Points

Min   

Points

End of Year Net Income (Deficit) Projection $0.0 $0.0      40.00 40.00 52.00 28.00

Total FPI Score 40.0 40.0 52.0 28.0

Net Promoter Score - RTS 36% 46%      36.33 27.95 36.33 19.56

Customer Satisfaction - RTS Access 95% 95%        0.33 0.33 0.43 0.23

Customer Satisfaction - RTS Genesee 95% 100%        0.32 0.25 0.32 0.17

Customer Satisfaction - RTS Livingston 95% 100%        0.32 0.25 0.32 0.17

Customer Satisfaction - RTS Ontario 95% 98%        0.29 0.25 0.32 0.17

Customer Satisfaction - RTS Orleans 95% 100%        0.32 0.25 0.32 0.17

Customer Satisfaction - RTS Seneca 95% 98%        0.29 0.25 0.32 0.17

Customer Satisfaction - RTS Wayne 95% 100%        0.32 0.25 0.32 0.17

Customer Satisfaction - RTS Wyoming 95% 100%        0.32 0.25 0.32 0.17

Total CSI Score 38.9 30.0 39.0 21.0

On-Time Performance - RTS 89.75% 92.26%      31.45 27.95 36.33 19.56

On-Time Performance - RTS Access 95.0% 96.6%        0.36 0.33 0.43 0.23

On-Time Performance - RTS Genesee 95.0% 90.2%        0.17 0.25 0.32 0.17

On-Time Performance - RTS Livingston 90.0% 85.4%        0.18 0.25 0.32 0.17

On-Time Performance - RTS Ontario 90.0% 95.4%        0.32 0.25 0.32 0.17

On-Time Performance - RTS Orleans 95.0% 96.2%        0.26 0.25 0.32 0.17

On-Time Performance - RTS Seneca 95.0% 99.4%        0.31 0.25 0.32 0.17

On-Time Performance - RTS Wayne 95.0% 98.5%        0.30 0.25 0.32 0.17

On-Time Performance - RTS Wyoming 95.0% 99.8%        0.32 0.25 0.32 0.17

Total SPI Score 33.7 30.0 39.0 21.0

TOPS Score 112.6 100.0 130.0 70.0

On-Time Performance: RTS value stated above is the annual average (89.90%). Quarterly goals are: Q1 89.75%; Q2 89.25%; Q3 89.85%; Q4 90.75%

Financial 

Performance Index

Service 

Performance Index

Customer Service 

Index
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TOPS Highlight: CSI

Presented by: Megan Morsch
VP of Marketing & Customer Service



Customer Service Index

Strategic Pillars 

2018-19                                         

1st Qtr.
Metric Plan Goal

Actual               

1st 

Quarter

Actual                 

2nd 

Quarter

Actual         

3rd 

Quarter

Actual        

4th 

Quarter

Earned 

Points

Goal         

Points

Max 

Points

Min   

Points

Net Promoter Score - RTS 36% 46%      36.33 27.95 36.33 19.56

Customer Satisfaction - RTS Access 95% 95%        0.33 0.33 0.43 0.23

Customer Satisfaction - RTS Genesee 95% 100%        0.32 0.25 0.32 0.17

Customer Satisfaction - RTS Livingston 95% 100%        0.32 0.25 0.32 0.17

Customer Satisfaction - RTS Ontario 95% 98%        0.29 0.25 0.32 0.17

Customer Satisfaction - RTS Orleans 95% 100%        0.32 0.25 0.32 0.17

Customer Satisfaction - RTS Seneca 95% 98%        0.29 0.25 0.32 0.17

Customer Satisfaction - RTS Wayne 95% 100%        0.32 0.25 0.32 0.17

Customer Satisfaction - RTS Wyoming 95% 100%        0.32 0.25 0.32 0.17

Total CSI Score 38.9 30.0 39.0 21.0

Customer Service 

Index



Net Promoter Score: RTS in Monroe County

• It is measured by asking: How likely is it that you would recommend 
[company] to a friend or colleague?

– Customers respond on a 1-to-10 point rating scale and are categorized 
as follows:

• Promoters (score 9-10) are loyal enthusiasts. 

• Passives (score 7-8) are satisfied but unenthusiastic customers.

• Detractors (score 1-6) are unhappy customers who can damage your brand.

Net Promoter Score DetractorsPromoters



Net Promoter Score: RTS in Monroe County

• NPS of 46% for Q1 exceeds goal of 
36%.

– Up 8% points from Q1 last year.
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Additional Highlights

• There was increased satisfaction for “Level of Crowding” and “Ease of Understanding What Bus to 
Board” 

• When asked, “How the current system meets your needs?” 

– 70% indicated satisfaction with our current system

• When asked to identify the most important attribute we can focus on

– On-time performance and increased frequency were identified as the most important attributes of service to our 
customers.

• When asked if they expect to continue using RTS

– 8 out of 10 said yes

Other Items of Interest:

• 4 out of 10 have used a ridesharing service such as Uber and Lyft

• 72% of our customers own a smartphone



Customer Satisfaction: Access & Regionals

• It is measured by asking: How satisfied were you with: your overall 
experience during today’s ride?

– Customers respond on a 0-to-5 point rating scale and are categorized as 
follows:

• Positive (score 4 or 5)

• Neutral (score 3)

• Negative (score 1 or 2)

– Score is calculated as:
# �������� ���������

# ����� ���������
= % �������� ������������



Customer Satisfaction: Access & Regionals

• All companies exceeded the common goal of 95% Customer 
Satisfaction
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Goal



Summary

• All companies exceeded goal for the first quarter of this fiscal year

• Ability to track the impact of Reimagine RTS in future years

• Use of the WMB texting feature continues to grow

• Increasing smartphone usage emphasizes opportunity to improve service through the 
new Fare Technology Upgrade/Mobile Ticketing project



• TOPS Report

• Project Highlight

• Miscellaneous

Chief Executive Officer Report
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Reimagine RTS

Presented by: Bill Carpenter, Chief Executive Officer

Miguel Velazquez, Chief Operating Officer



RTS
TMD’s Completed Report and RTS Companion Report
August 2, 2018



Agenda

A. Why Reimagine RTS?

B. Stage 1 Recap

C. TMD’s Completed Report and Recommendation

D. RTS Companion Report

E. Next Steps / Project Timeline

17



A. Why Reimagine RTS?

o Investments in public transit have not kept pace with growing demands and 
investments in the community. 

o New technologies and mobility options are driving a transformation in our 
industry.

o This has placed added stress on the transit system, making it critical for RTS 
to focus service investments where transit can be both effective and efficient.



B. Stage 1 Recap

Phase 1: Sept.-
Dec. 2017

Phase 2: 
Jan.- Apr. 2018

Phase 3: 
May - July 2018

Phase 4: 
Aug. 2018

• Gather Input
• Set Goals
• Heavy Outreach

• Analyze Data
• Identify Transit 

Service Products

• TMD’s Draft 
Report

• Heavy Outreach

• TMD’s Completed 
Report



B. Stage 1 Recap: Draft Recommendation



B. Stage 1 Recap: Outreach

o Total Outreach: September 2017 – July 2018

Outreach Activity Quantity

Surveys (online and in-person) 3 (14,000 + responses)

Public Information Sessions 5

Pop-Up Sessions (at TC, Community Locations) 40

Focus Group Meetings 6

Park & Ride On-Bus / Transit Center Gate
Sessions

29

Employee Meetings 29

Meetings-in-a-Box 7

Stakeholder/Executive Meetings 35+

TOTAL OUTREACH 150+ Meetings & Events



TMD’s Completed Report 
& Recommendation
MIGUEL VELAZQUEZ, COO



C. TMD’s Completed Report 
& Recommendation

o Is based on the origins and destinations of our customers

o Incorporates extensive input from the community

o Aligns with our guiding principles

o Reflects industry best practices from across the country

o Is based on the definition of good transit
 Mass transit with proper density, diversity and design

o Includes 30 routes that run 7 days a week
 10 Frequent routes

 20 Local routes



o Route 10 Dewey – Short Line and Long Line:
 This route has been altered to travel along Broad Street instead of State Street to 

create a “crosstown” connection to Southwest routes (4 Genesee, 8 Chili, 9 
Jay/Maple, 19 Plymouth, 25 Thurston/MCC) at Main & Broad.

o Route 3 Lyell Short Line:
 This route is now the Lyell-Upper Falls Crosstown. It will travel from the Lyell 

Wegmans Plaza area to Portland Avenue via Lyell Avenue and Upper Falls 
Boulevard.

o Seasonal Route to Seabreeze:
 This route will originate from the recommended Skyview Plaza Connection Hub and 

will operate during the season when Seabreeze is open.

o Pittsford-Area Connection Hub:
 A Connection Hub near Pittsford Plaza was added.

o New Community Mobility Zone:
 A new Community Mobility Zone was added in the southeast part of the county.

Improvements Made to TMD’s Draft

C. TMD’s Completed Report 
& Recommendation
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C. TMD’s Completed Report 
& Recommendation

Product Mix
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Day Type & Span Frequent Network
10 Routes

Local Service
20 Routes

Weekday

5:00am – 6:00am 30 60

6:00am – 6:00pm 15 30

6:00pm – Midnight 30 60

Weekend

6:00am – 7:00am 60 60

7:00am – 6:00pm 30 60

6:00pm – Midnight 60 60

System Frequency

C. TMD’s Completed Report 
& Recommendation



Route Product

1 Lake Short Line Frequent

4 Genesee Frequent

8 Chili Short Line Frequent

10 Dewey Short Line Frequent

34 Hudson Frequent

38 East Main Frequent

40 Portland Frequent

41 Joseph Frequent

47 Monroe Short Line Frequent

Lyell Corridor Frequent

Frequent Routes

C. TMD’s Completed Report 
& Recommendation



Route Product

1 Lake Long Line Local

3 Lyell Local

8 Chili Long Line Local

9 Jay/Maple Local

10 Dewey Long Line Local

19 Plymouth Local

24 Marketplace Local

25 Thurston/MCC Local

31 Park Local

33 Goodman Local

35 St. Paul Local

37 Clinton Local

45 South Ave. Local

47 Monroe Long Line Local

48 University Ave. Local

51 S. Clinton Local

81 Fairport Local

103 Webster Local

New: Ridge Rd. Crosstown Local

New: Culver Rd. Crosstown Local

New: Lyell-Upper Falls Crosstown Local

Seasonal: Sea Breeze Local

C. TMD’s Completed Report 
& Recommendation

Local Service



o Fixed-route transit works best 
when there is the right density, 
diversity and design. Areas that 
do not have these 
characteristics are proposed as 
Community Mobility Zones to 
pilot more cost-effective 
mobility solutions.

o Fall 2018 – Early Winter 2019
 Study of mobility options to 

identify specific transportation 
products for the Community 
Mobility Zones.

Community Mobility Zones

C. TMD’s Completed Report 
& Recommendation



o Connection Hubs are proposed 
throughout the service area at key 
network convergence points and 
outer network areas.

o Customers can make the connection 
between the fixed-route system and 
more cost-effective mobility options.

o Connection Hubs can be a variety of 
shapes and sizes.

o Multiple transportation modes and 
facilities can be co-located at the 
connection hubs.

Connection Hubs

C. TMD’s Completed Report 
& Recommendation



o 95% of current customers will have access to the proposed system

o 64% of current customers will have access to the frequent network

o 1/3 of all jobs in the county will have access to the frequent network

o 3 new crosstown routes will improve access and connectivity

1 really good fixed-route system that will be
easier to understand and use

By the Numbers

C. TMD’s Completed Report 
& Recommendation



RTS Companion Report
BILL CARPENTER, CEO



D. RTS Companion Report

o TMD’s Completed Report:
 TMD’s completed report provides a clear recommendation for the specific 

structure of the fixed-route transit system in Monroe County. It also 
recommends the use of more cost-effective mobility options in the 
Community Mobility Zones and the creation of connection hubs to help 
customers connect to different parts of the network.

o RTS Companion Report:
 The RTS companion report outlines the next steps of the Reimagine RTS 

process and highlights specific points of feedback from the community that 
will be addressed in the upcoming stages.

Purpose of Reports



Stage 1
•Determine Structure 
of Fixed-Route 
System

Stage 2
•Identify Solutions for 
Community Mobility 
Zones

Stage 3

• Determine 
Solutions for 
Paratransit 
Service 

Stage 4

• Present Finalized 
Transit Plan for 
Approval

• Present 
Implementation 
Plan

Stage 5

• Implement 
Reimagined 
Public Transit 
Network

We Are 
Here

The end of our work with TMD on the 
structure of our fixed-route network is the end 

of Stage 1 of Reimagine RTS.

2017 2020

Reimagine RTS Process

D. RTS Companion Report



o Addressing Community Feedback:
 The community is looking for more than what is recommended

oThese improvements are not included in TMD’s recommendation because funding is not 
available:

◦ More routes added to the frequent network

◦ More frequency added on weekday evenings and weekends

◦ Maintain the existing span of daily service (5am – 1am)

oThese requests will be considered as part of the Community Mobility Zones

◦ Reinstate the Elmwood Avenue segment from the existing Route 48 University

◦ Maintain Park & Ride / Commuter routes / Adjacent county connections

◦ Provide all-day, all-year service to the Public Market and the Seneca Park Zoo

◦ Reinstate fixed-route service to Summerville area of Irondequoit

◦ Reinstate year-round service to Seabreeze

Report Highlights

D. RTS Companion Report



o Finalizing Solutions for the Community Mobility Zones and 
Paratransit Service:
 Study of mobility options to begin in the Fall

oWill focus on determining the most effective transportation products for the zones

oWill include collaboration with RTS staff, the consultant, customers, and stakeholders in the 
community

o Study timeline: Fall 2018 – Winter 2019

 Determine paratransit solution

oOnce both fixed-route and Community Mobility Zone solutions are identified, a comprehensive 
paratransit solution will be determined

Report Highlights

D. RTS Companion Report



E. Next Steps / Project Timeline

o Fall 2018-Winter 2019
 Mobility options study, TransLoc pilot, recommendations & community feedback

o Spring 2019
 Finalize solutions for Paratransit service

o Summer 2019
 Present service plan and implementation plan

o Summer 2020
 Anticipated service changes



• TOPS Report

• Project Highlight

• Miscellaneous

Chief Executive Officer Report



RTS Genesee and Livingston Bus Naming Ceremony
June 23, 2018



RTS Genesee Employee Appreciation Dinner
June 25, 2018



RTS Access Employee Appreciation Day
July 26, 2018



• Met with Senator Helming & Staff about Reimagine RTS

• Southwest Quadrant Neighborhood Association 

• Reimagine RTS Community Advisory Committee Meeting

• Reimagine RTS presentation to United Way Agencies

• FLREDC Infrastructure and Transportation Work Group meeting

• Meeting with Assembly Transportation Chair David Gantt

• The Bus Coalition Board of Directors 

• RTS Quarterly Customer meeting at RTS Transit Center

• Attended Governor Cuomo Announcement on Roc the Riverway

• American Public Transportation Association (APTA) Strategic Planning focus group

Miscellaneous



Date Goes Here

Financial Report

Presented by: Scott Adair, CFO



RGRTA   -  Consolidated Budget Status Report   -   FY 2018-2019

As of 6/30/18 (In Thousands)

Budget FYTD Projected Budget 

Revenues 2018-19 6/30/2018 3/31/2019 Variance

      Total Locally Generated 27,985$            7,347$             27,985$            -$                    
  

      Total Government Subsidies 57,542$            14,301$            57,542$            -$                    

      Mortgage Tax 11,001$            3,182$             11,001$            -$                    
 

Grand Total Revenue 96,528$            24,830$            96,528$            -$                    

Expenses

Personnel

Salary & Wages 42,694$            10,624$            42,694$            -$                    

Fringe Benefits 28,477$            5,784$             28,477$            -$                    

Total Personnel 71,171$            16,407$            71,171$            -$                    

Non-Personnel

Services 7,663$             1,490$             7,663$             -$                    

Fuel/Lubricants 5,035$             1,378$             5,035$             -$                    

Parts 4,332$             981$                4,332$             -$                    

Other 8,326$             1,673$             8,326$             -$                    

Total Non-Personnel 25,357$            5,522$             25,357$            -$                    

Grand Total Expenses 96,528$            21,929$            96,528$            -$                    

Net Income/Deficit From Operations & Subsidies -$                    2,901$             -$                    -$                    

Financial Report



BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting Date: August 2, 2018 
Presenter: Scott Adair 
Subject: Resolution Amending the 2018-2019 Authority Operating Budget for Costs 

Associated with Reimagine RTS 
Background: Per Resolution RGRTA 9-2018, the Board of Commissioners adopted the 2018-

2019 Authority Operating Budget (the “Budget”) on March 1, 2018.  In 
development of the Budget, an effort was made to determine what costs would be 
incurred during the year; however it was determined that this could not be done 
with sufficient accuracy to include in the Budget. Accordingly, the Authority 
concluded that a Budget Amendment was the most appropriate way to handle 
these costs once a more defined plan was developed. 

The Reimagine RTS Project has required both focused employee efforts as well 
as various contracted services to facilitate a robust public input process on the 
“draft” plan from our consultant (TMD).  The employee efforts have been 
absorbed into most employees’ regular working schedule, which is included in the 
Budget.  However, contracted services for Reimagine RTS in four primary areas 
at this point (1) marketing materials and design, (2) public presentations, (3) 
project management and (4) software subscriptions.  Currently, the Authority 
anticipates marketing materials and public presentation costs of approximately 
$126,000, project management costs of $112,000, and planning costs of $57,000 
for a total adjustment to the Budget of $295,000. 

Financial Impact: The Authority finished the 2018 fiscal year by increasing our Available 
Unrestricted Net Assets by $295,000.  This increase in Available Unrestricted Net 
Assets was not anticipated in the adoption of the Authority’s Operating Budget for 
the 2018 fiscal year. 

The total adjustment requested for Reimagine RTS is the $295,000 that was an 
unanticipated increase to Available Unrestricted Net Assets from the 2018 fiscal 
year.  The additional Available Unrestricted Net Assets will offset the costs as a 
locally generated revenue to allow for the 2019 Budget adopted by the Board of 
Commissioners to remain a balanced budget. 

Recommendation: That the CEO or his designee be granted authority to amend the 2018-2019 
Authority Operating Budget by $295,000 for costs associated with Reimagine 
RTS. 



Resolution: RGRTA 34-2018 

AMENDING THE 2018-2019 AUTHORITY OPERATING BUDGET FOR COSTS 
ASSOCIATED WITH REIMAGINE RTS 

WHEREAS, The Rochester-Genesee Regional Transportation Authority (the “Authority”) adopted 
the 2018-2019 Authority Operating Budget (the “Budget”) on March 1, 2018 with the passage of 
RGRTA 9-2018; and 

WHEREAS, the Budget did not include costs associated with Reimagine RTS due to the inability 
to sufficiently estimate them at that time; and  

WHEREAS, the Board of Commissioners has the ability to adopt a Budget Amendment during 
the year when sufficient information is available to estimate the current year costs associated with 
Reimagine RTS; and  

WHEREAS, The Reimagine RTS Project has required both personnel costs and contracted 
services to ensure that the public input process on the “draft” plan was sufficient in order to have 
a community accepted plan.  The personnel costs associated with these efforts were included in 
the Budget however, the contracted service costs were not.  The contracted services include 
marketing materials, public presentations, project management, and software subscriptions and 
total $295,000; and  

WHEREAS, At the end of the 2018, the Authority fiscal year increased the Available Unrestricted 
Net Assets by $295,000 that was not anticipated with the adoption of the 2017-2018 Authority 
Operating Budget; and 

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee be 
granted the authority to amend the 2018-2019 Authority Operating Budget by $295,000 for costs 
associated with Reimagine RTS; and  

BE IT FURTHER RESOLVED, the 2018-2019 Authority Operating Budget be amended by 
increasing the appropriate contracted services expenses and locally generated revenues in order 
for this Budget to remain balanced. 

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee are hereby authorized, 
empowered and directed, for and on behalf of the Authority, to perform any and all actions and to 
execute any and all documents on behalf of the Authority as they may deem necessary, appropriate or 
advisable to carry out the intent and purposes of the foregoing resolutions. 



C E R T I F I C A T I O N 

The undersigned hereby certifies that the above is an excerpt from the Minutes of 
a Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which 
was held on August 2, 2018 and that the Resolution is still in full force and effect. 

________________________________ 

Geoffrey Astles, Chairman 

Date: August 2, 2018 
Rochester, New York



Date Goes Here

Resolution Amending the 2018-2019 Authority Operating Budget
for Costs Associated with Reimagine RTS

RGRTA 34-2018

Presented by Scott Adair, Chief Financial Officer



Background Information

On March 1, 2018, per Resolution RGRTA 9-2018, the Board of 
Commissioners adopted the 2018-2019 Authority Operating 
Budget (the “Budget”).  The Budget did not include funding for 
contracted services associated with the Reimagine RTS Project by 
design as the contracted services were not identified at the time of 
Budget development.  



Background Information

The following areas have been identified as requiring additional 
contracted services:

– Marketing materials, design and presentations totaling $126,000

– Project management totaling $112,000

– Computer Software totaling $57,000

The Budget amendment totals $295,000 in additional expense for these
contracted services.



Background Information

We anticipated to use Available Unrestricted Net Assets (AUNA) to cover 
additional expenses in 2018-2019 related to Reimagine RTS.

The 2017-2018 year provided $295,000 more Available Unrestricted New 
Assets than what was originally planned.

Thus, we are able to cover the budget adjustment request for Reimagine 
RTS in full and maintain a balanced Budget due to the unanticipated 
increase in AUNA from the 2017-2018 Authority Operating Budget. 



Recommendation

That the Chief Executive Officer or his designee be granted authority to 
amend the 2018-2019 Authority Operating Budget by $295,000 for costs 
associated with Reimagine RTS.



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting Date: August 2, 2018 

Presenter: Christian Mahood 

Subject: Resolution Authorizing the purchase of 40 March Networks Network 
Video Recorders (NVR’s) 

Background: The Authority desires to replace 40 March Network DVR devices to 
the latest technology (NVR’s) for the functionality of the RTS video 
surveillance system installed on buses.  
 
RTS has utilized an on-board video surveillance system to record, 
store and transfer video for the purposes of legal liability protection 
and operations improvement. All RTS Monroe Buses (220) have been 
video equipped since 2006. The DVRs and NVR’s have typically been 
purchased with each bus procurement with the anticipated life of the 
equipment being 12 years, matching that of the fleet equipment. As a 
result of equipment failures prior to this period and an end of life date 
of December 31st, 2016 for vendor support of the old style DVR’s 
(buses prior to 2014), the Authority needs to replace the 40 DVR 
devices with new to ensure video recording continuity across the fleet. 
  
The new equipment is fully solid state in that it has no moving parts. 
This offers a higher level of operating capabilities in a mass transit 
environment. In addition, the new hardware integrates fully to the 
existing software infrastructure already in place and enables a single 
pane access for video review.  
 
The Authority has concluded that a single fully integrated system from 
March Networks provides both the functionality and seamless 
integration with the existing fleet equipment already in use for RTS 
Monroe, RTS Access, RTS Livingston and RTS Ontario.  As such, 
March Networks is the sole source provider of the desired equipment.  
 
March Networks submitted a proposal to the Authority in the amount 
of $135,800 for the provision of replacement equipment and 
associated mounting hardware. 
 
The Authority has determined that March Networks appears to be a 
reasonable proposer.      
 
   



 

 
  

Financial Impact: The cost of the NVR’s is $135,800. The anticipated funding sources 
are Federal – 19%, New York State – 79% and RGRTA 2%.  

Recommendation: That the CEO or his designee be authorized to enter into a contract 
with March Networks for the purchase of replacement video 
surveillance equipment for an amount not to exceed $135,800.  



 

Resolution: RGRTA 35-2018 
 

RESOLUTION AUTHORIZING THE PURCHASE OF 40  
MARCH NETWORKS NETWORK VIDEO RECORDERS (NVR’S) 

 

WHEREAS, the Authority desires to replace 40 March Network DVR devices to the latest 
technology for the functionality of the RTS video surveillance system installed on buses; and  
 
WHEREAS, RTS has utilized an on-board video surveillance system to record, store and transfer 
video for the purposes of legal liability protection and operations improvement. All RTS Monroe 
Buses (220) have been video equipped since 2006; and  
 
WHEREAS, the DVRs or NVR’s have been typically purchased with each bus procurement with 
the anticipated life of the equipment being 12 years matching that of the fleet equipment. As a 
result of equipment failures prior to this period and an end of life date of December 31st, 2016 for 
vendor support of the old style DVR’s (buses prior to 2014) the Authority needs to replace the 40 
DVR devices with new to ensure video recording continuity across the fleet; and 
 
WHEREAS, the new equipment is fully solid state in that it has no moving parts. This offers a 
higher level of operating capabilities in a mass transit environment. In addition, the new hardware 
integrates fully to the existing software infrastructure already in place and enables a single pane 
access for video review; and  
 
WHEREAS, the Authority has concluded that a single fully integrated system from March 
Networks provides both the functionality and seamless integration with the existing fleet 
equipment already in use for RTS Monroe, RTS Access, RTS Livingston and RTS Ontario.  As 
such, March Networks is the sole source provider of the desired equipment; and  
 
WHEREAS, March Networks submitted a proposal to the Authority in the amount of $135,800 for 
the provision of replacement equipment and associated mounting hardware; and  
 
WHEREAS, the Authority has determined that March Networks appears to be a reasonable 
proposer; and     

WHEREAS, the project shall be funded in the following manner:  Federal – 19%, New York State – 
79% and RGRTA – 2%.   

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee is 
authorized to enter into a contract with March Networks for the purchase of replacement video 
surveillance equipment for an amount not to exceed $135,800.; and  

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby authorized, 
empowered and directed, for and on behalf of the Authority, to perform any and all actions and to 
execute any and all documents on behalf of the Authority as may be deemed necessary, appropriate 
or advisable to carry out the intent and purposes of the foregoing resolution.  

 



 

 
 
 

 
 
 

 
 

 

 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of a 
Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which was held 
on August 2, 2018 and that the Resolution is still in full force and effect. 

__________________________________ 
 
Geoffrey Astles, Chairman 

Date: August 2, 2018 
 Rochester, New York 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

  

Board Meeting Date: August 2, 2018 
 

Presenter: Miguel Velazquez 

Subject: Resolution Authorizing the Award of a Contract for the Purchase of 
Road Supervisor Vehicles 

Background: The Authority desires to purchase five (5) sedans to be utilized by Road 
Supervisors. These vehicles will replace existing road supervisor cars 
that are scheduled for replacement. 
 
The Authority sought to utilize the Light Duty Vehicles Contract, held by 
the New York State Office of General Services (OGS), to obtain these 
vehicles. Under the terms of the Light Duty Vehicle Contract, OGS 
advertised the opportunity to bid on June 27 and bids were received on 
July 5. 
 
Five (5) bids were received and the Authority recommends the contract 
to Van Bortel Ford, Inc. who offered the lowest responsive bid.  
 
OGS contracts with Van Bortel Ford, Inc. on Contract #PC66688 and 
has determined that they appear to be a responsible firm. 

Financial Impact: The cost of the five (5) vehicles totals $137,509.15. 
 
Funding for this purchase is included in the Authority’s Capital Reserve 
and included in the Capital Budget for 2018-2019. 

Recommendation: That the Chief Executive Officer or his designee be granted authority to 
execute a contract with Van Bortel Ford, Inc. for the purchase of Road 
Supervisor Vehicles. 



 

 
Resolution: RGRTA 36-2018 

 
RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT  

FOR THE PURCHASE OF ROAD SUPERVISOR VEHICLES 
 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) seeks to 
purchase five (5) sedans to be utilized by Road Supervisors, which will replace existing road 
supervisor vehicles that are scheduled for replacement; and 

WHEREAS, the Authority sought to utilize the Light Duty Vehicles Contract, held by the New York State 
Office of General Services (OGS) to obtain these vehicles; and 
 
WHEREAS, under the terms of the Light Duty Vehicle Contract, OGS advertised the opportunity to bid 
on June 27 and bids were received on July 5. Five (5) Bids were received and Van Bortel Ford, Inc. 
offered the lowest responsive bid; and 
 
WHEREAS, The New York State Office of General Services OGS contracts with Van Bortel Ford, Inc. 
on Contract # PC66688 and has determined that they appear to be a responsible firm; and  
 
WHEREAS, the Authority has determined that the proposed pricing is fair and reasonable. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee is authorized 
to enter into a contract with Van Bortel Ford, Inc. to complete the purchase of five (5) Road 
Supervisor Vehicles for $137,509.15; and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee are hereby authorized, 
empowered and directed, for and on behalf of the Authority, to perform any and all actions and to 
execute any and all documents on behalf of the Authority as they may deem necessary, appropriate or 
advisable to carry out the intent and purposes of the foregoing resolutions. 
 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of the 
Quarterly Meeting of the Rochester Genesee Regional Transportation Authority, which was held 
on August 2, 2018 and that the Resolution is still in full force and effect. 

 

__________________________________ 
Geoffrey Astles, Chairman 

Date: August 2, 2018 
 Rochester, New York 



 

 

BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

 
 

  

Board Meeting Date: August 2, 2018 

Presenter: Daniel DeLaus 

Subject: Appointing Commissioners to Audit, Compensation, 
Finance/Investment and Governance Committees 

Background: The terms of one or more members of the various Board Committees 
expired on July 31, 2018. Based on the expiration of their terms the 
following re-appointments are proposed: 
 
Commissioner Kosmerl’s to the Audit Committee with a term to expire 
July 31, 2021. 
 
Commissioner Smith’s to the Governance Committee with a term to 
expire December 31, 2018.  
 
Additionally given the recent changes in Board membership, 
vacancies on Committees must be filled. 
 
The following appointments to fill vacancies are proposed: 
 
Compensation Committee: 

 Commissioner Kosmerl 
 
Finance/Investment Committee: 

 Commissioner Jeffries 
 
The above will have terms that expire July 31, 2021. 
 
In addition it is proposed that Commissioner McDonald be appointed 
as Chair of the Governance Committee and Commissioner Jeffries be 
appointed as Chair of the Finance/Investment Committee. 
 

Financial Impact: None. 

Recommendation: That the Board make the re-appointments and appointments to the 
various Board committees as suggested in the proposed resolution. 



 

Resolution: RGRTA 37-2018 
 

APPOINTING COMMISSIONERS TO THE AUDIT, COMPENSATION, FINANCE/INVESTMENT 
AND GOVERNANCE COMMITTEES 

 
 
BE IT RESOLVED THAT: 
 

Commissioner Richard Kosmerl is re-appointed to serve as a member of the Audit Committee 
for a term to expire on July 31, 2021. 
 

Commissioner Henry Smith, Jr. is re-appointed to serve as a member of the Governance 
Committee for a term to expire on December 31, 2018. 
 

Commissioner Richard Kosmerl is appointed to the Compensation Committee with a term 
expiring July 31, 2021. 
 

Commissioner Donald Jeffries is appointed to serve as a member and Chair of the 
Finance/Investment Committee for a term to expire on July 31, 2021. 
 

Commissioner William McDonald is appointed Chair of the Governance Committee for the 
remainder of his term expiring July 31, 2020. 
 

Please reference Attachment A for prior and proposed Committee assignments.  
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee are hereby authorized, 
empowered and directed, for and on behalf of the Authority, to perform any and all actions and to 
execute any and all documents on behalf of the Authority as they may deem necessary, appropriate or 
advisable to carry out the intent and purposes of the foregoing resolutions. 

 
 
 

 
 
 

C E R T I F I C A T I O N 
 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a 

Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which was held 
on August 2, 2018 and that the Resolution is still in full force and effect. 

 

 
________________________________ 
 
Geoffrey Astles, Chairman 

Date: August 2, 2018 
 Rochester, New York 
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Board Meeting Date: August 2, 2018 

Presenter: Scott Adair 

Subject: Authorizing the Declaration of IT Equipment as Surplus 

Background: The Authority periodically retires IT equipment after they reach the 
end of their anticipated service life or become obsolete and are no 
longer suitable or necessary for the provision of public 
transportation services operated by the Authority. 
 
The Authority has determined that the assets listed in Attachment 
A to the resolution are at the end of their service life or are 
obsolete.   

Financial Impact: The Authority expects minimal revenue for the disposal of the IT 
equipment through a New York State certified recycling and 
recovery company.   

Recommendation: That the Chief Executive Officer or his designee be authorized to 
dispose of IT equipment listed in Attachment A to the resolution in 
accordance with the Authority’s Surplus Property Disposition 
Policy and Procedures. 



 

Resolution: RGRTA 38-2018 
 

 
AUTHORIZING THE DECLARATION OF IT EQUIPMENT AS SURPLUS 

 

 
WHEREAS, the Authority periodically disposes of IT equipment that is obsolete or no longer 
operable; and 
 
WHEREAS, the Authority has determined that the IT equipment listed in Attachment A is obsolete 
or no longer operable and eligible for disposal. 
 
NOW, THEREFORE, BE IT RESOLVED that the IT equipment listed in Attachment A are 
declared to be surplus; and 
 
BE IT FURTHER RESOLVED that the IT equipment listed in Attachment A shall be disposed of in 
accordance with the Authority’s Surplus Property Disposition Policy and Procedures; and   

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby authorized, 
empowered, and directed, for and on behalf of the Authority, to perform any and all actions and to execute 
any and all documents on behalf of the Authority as may be deemed necessary, appropriate or advisable to 
carry out the intent and purposes of the foregoing resolution. 

 
C E R T I F I C A T I O N 

 

The undersigned hereby certifies that the above is an excerpt from the Minutes of a Quarterly 
Meeting of the Rochester Genesee Regional Transportation Authority which was held on August 
2, 2018 and that the Resolution is still in full force and effect. 

__________________________________ 
Geoffrey Astles, Chairman 

Date: August 2, 2018 
 Rochester, New York 



 

Attachment A 
 
 

Item Make Serial 

Braille Printer Index 21016 

Desktop Computer Hewlett-Packard 2UA32213Y1 

Desktop Computer Hewlett-Packard 2UA1091DD0 

Desktop Computer Hewlett-Packard 2UA0340GKV 

Desktop Computer Hewlett-Packard 2UA0340GKZ 

Desktop Computer Hewlett-Packard 2UA3282KKP 

Desktop Computer Acer PSVAWP3002217022289200 

Desktop Computer Acer PSVAWP3002217028369200 

Desktop Computer Dell 9KJFLH1 

Desktop Computer Dell F2NFLH1 

Desktop Switch Netgear 13X2583R02237 

Desktop Switch Lanolinx 74360090200013 

iPad Apple DLXG42GFDJHF 

iPad Apple DLXG42EPDJHF 

Computer Hewlett-Packard CNU322BCM8 

Computer Hewlett-Packard CNU322BCMJ 

Computer Hewlett-Packard CNU322BCK6 

Computer Hewlett-Packard CNU322BCK9 

Computer Hewlett-Packard CNU322BCLR 

Computer Hewlett-Packard CNU322BCHG 

Computer Hewlett-Packard CNU22103J8 

Computer Hewlett-Packard CNU322BCL8 

Computer Hewlett-Packard CNU322BCFH 

Computer Hewlett-Packard CNU22103GP 

Computer Hewlett-Packard CNU322BCHV 

Computer Hewlett-Packard CNU322BCJB 

Computer Hewlett-Packard CNU322BCL4 

Computer Hewlett-Packard CNU322BCJ5 

Computer Hewlett-Packard CNU322BCJ2 

Computer Hewlett-Packard CNU322BCHM 

Computer Hewlett-Packard CNU322BCGW 

Computer Hewlett-Packard CNU322BCKW 

Computer Acer LXTZ903037110028281601 

Monitor Hewlett-Packard 3CQ101NJ9K 

Monitor Hewlett-Packard 3CQ3150P6C 

Monitor Hewlett-Packard 3CQ3471Q9Q 

Monitor Hewlett-Packard CNT012N1LS 



 

 
 
 
Item Make Serial 

Monitor Hewlett-Packard CNK82701Y2 

Monitor Hewlett-Packard CND6300F87 

Monitor Hewlett-Packard 3CQ1112DFN 

Monitor Hewlett-Packard 3CQ101NJ4K 

Monitor Hewlett-Packard CNT81623J6 

Monitor Hewlett-Packard CNT734Q6S5 

Printer Hewlett-Packard VND3H09494 

Printer Hewlett-Packard CND8G12CHW 

Printer Hewlett-Packard VND3H09502 

Printer Hewlett-Packard CNRXL7504 

Printer Hewlett-Packard JPFC57S04G 

Projector Hewlett-Packard CNC5480064 

Projector 3M 642333 

Server Barracuda 369239 

Server Barracuda 411523 

Server Hewlett-Packard MXQ214065P 

Switch Cisco JAF12276U4W 

Switch Cisco JAF12286X5Z 

Switch Cisco CAT1030ZJNG 

Television JVC 125E2393 

Television JVC 115E3407 

Television JVC 115E3408 

Television JVC 115E3406 

Television JVC 115E3450 

Television JVC 115E2323 

Television Magnavox 37895899 
 

 
 

 



 

 

BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

 
 

  

Board Meeting Date: August 2, 2018 

Presenter: Daniel DeLaus 

Subject: Authorizing the Settlement of Litigation 

Background: The plaintiff, was a customer injured by a handicapped ramp while 

attempting to alight an Authority owned bus.  Unfortunately, the 

Plaintiff sustained serious injuries after the ramp closed on her foot.    

The Plaintiff, age 39, sustained a permanent neurological injury in 

connection with the accident.   

Given the nature of the injury and concerns over a favorable jury 

verdict the Legal Affairs Department determined that it was in the best 

interests of the Authority to attempt to settle the case through a court 

mediator. 

Accordingly, the Legal Affairs Department has reached a settlement 
agreement with the Plaintiff through mediation subject to approval by 
the Board of Commissioners. 

Financial Impact: The settlement amount was contemplated within prior year’s operating 
budgets and the 2018-2019 operating budget. 

Recommendation: That the Chief Executive Officer or his designee be granted authority 
to enter into a settlement agreement in the matter of Williams v. 
RGRTA pursuant to the mediated settlement agreement dated July 
18, 2018. 



 

Resolution: RGRTA 39-2018 
 

RESOLUTION AUTHORIZING SETTLEMENT OF LITIGATION 
 

WHEREAS, RGRTA’s policy outlines procedures for the settlement of claims and 
the authorizations required; and, 

WHEREAS, the policy requires approval from the Board of Commissioners for any 
settlement greater than $250,000; and, 

WHEREAS, the Legal Affairs Department has determined that it is in the best 
interests of the Authority and seeks to settle the matter of Williams v. RGRTA for 
$625,000. 

BE IT FURTHER RESOLVED that the Chairman, any duly elected officer, or the 
Chief Executive Officer is authorized to enter into this agreement and to complete any 
other documents necessary to carry out this settlement. 

 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of 
a Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which 
was held on August 2, 2018 and that the Resolution is still in full force and effect. 

__________________________________ 
 
Geoffrey Astles, Chairman 

Date: August 2, 2018 
 Rochester, New York 

 



 

MEETING INFORMATION DATE TIME 

RGRTA Regular Board Meeting Thursday, January 4, 2018 CANCELLED 

RGRTA Compensation Committee Meeting Wednesday, January 24, 2018 10:00AM – Noon 

RGRTA Compensation Committee Meeting Thursday, February 8, 2018 10:30AM – 11:30AM 

RGRTA Quarterly Board Meeting Thursday, February 8, 2018 Noon - 2:00PM 

RGRTA Governance Committee Meeting 

RGRTA Regular Board Meeting 

Thursday, March 1, 2018 

Thursday, March 1, 2018  

10:30AM - 11:30AM 

Noon - 2:00PM 

RGRTA Compensation Committee Meeting Friday, March 23, 2018 10:30AM – 11:30AM 

RGRTA Finance/Investment Committee Meeting 

RGRTA Regular Board Meeting 

Thursday, April 5, 2018 

Thursday, April 5, 2018 

10:30AM - 11:30AM 

Noon - 2:00PM 

RGRTA Quarterly Board Meeting Thursday, May 3, 2018 Noon - 2:00PM 

RGRTA Audit/Finance Committee Meeting 

RGRTA Regular Board Meeting 

RGRTA Annual Meeting 

Thursday, June 21, 2018 

Thursday, June 21, 2018 

Thursday, June 21, 2018 

10:00AM – 11:30AM 

Noon - 2:00PM 

2:00PM - 2:30PM 

RGRTA Regular Board Meeting Thursday, July 5, 2018 CANCELLED 

RGRTA Governance Committee Meeting 

RGRTA Quarterly Board Meeting 

Thursday, August 2, 2018 

Thursday, August 2, 2018 

POSTPONED 

Noon - 2:00PM 

RGRTA Governance Committee Meeting 

RGRTA Regular Board Meeting  

Thursday, September 6, 2018 

Thursday, September 6, 2018 

10:30AM - 11:30AM 

Noon - 2:00PM 

RGRTA Regular Board Meeting Thursday, October 4, 2018 Noon - 2:00PM  

RGRTA Annual Governance Training October 2018 10:45AM - 5:15PM 

RGRTA Quarterly Board Meeting Thursday, November 1, 2018 Noon - 2:00PM 

RGRTA Audit Committee Meeting 

RGRTA Regular Board Meeting 

Thursday, December 6, 2018 

Thursday, December 6, 2018 

10:30AM - 11:30AM 

Noon - 2:00PM 

 

 

 

               Document Date:  7/23/18    Calendar is subject to revisions/additions 

 

2018 STANDING CALENDAR 

 

 

 

 

  

Location Key: 

All Meetings to be held at RGRTA: 1372 E. Main Street, Board Room unless otherwise specified 

 

 
 ** Strathallan- 550 East Ave. Rochester, NY 14607 

 

 


