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MINUTES OF THE REGULAR MEETING OF THE  
BOARD OF COMMISSIONERS OF 

ROCHESTER-GENESEE REGIONAL TRANSPORTATION AUTHORITY 
AND ITS SUBSIDIARIES 

April 1, 2021 

A. Roll Call and Determination of Quorum
The meeting was called to order at 12:02pm by Chairman Donald Jeffries who determined that a 
quorum was present via Zoom. 

Present Virtually on Roll Call: 

 County of Monroe  Don Jeffries  = 15 votes 
City of Rochester  William Ansbrow  = 2 votes 

 City of Rochester  Jerdine Johnson = 2 votes 
 City of Rochester  William McDonald  = 2 votes 
 County of Ontario  Geoff Astles  = 3 votes 
 County of Orleans  James R. Bensley  = 1 vote 

County of Seneca  Edward W. White  = 1 vote 
 County of Wayne  Michael P. Jankowski  = 3 votes 
 County of Wyoming  Rich Kosmerl  = 1 vote 
 Amalgamated Transit Union  Jacques Chapman   = 0 votes 

Total Votes Possible  30 
Total Votes Present  27 
Votes Needed for Quorum 16 

Others Present: 
Scott Adair, Chief Financial Officer 
Yolanda Allen, Community Engagement Manager 
David Belaskas, Director of Engineering & Facilities Management 
Ken Boasi, Director of Regional Operations 
Tom Brede, Public Information Officer 
Mike Burns, Director of Accounting Services 
Bill Carpenter, Chief Executive Officer 
Mark Contestable, Senior Project Manager 
Jay Corey, Director of Service Delivery 
Daniel DeLaus, Chief Legal Counsel 
Caitlin Farley, Retirement and Benefits Specialist 
Justin Feasel, Manager of Purchasing & Project Management 
Amy Gould, Chief People Officer 
Brandon Hettler, Technical Support Administrator II 
Laura Kenyon, Director of Communications & Customer Engagement 
Chris Mahood, Director of Information Technology 
Sara Molyneux, Policies, Procedures, Technical Documents Manager 
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Jamie Mott, Director of Paratransit Services 
Kelly Parisi, Executive Assistant to the CEO 
Earl Pearson, Mobility Services Manager 
Aracelis Perez-Diaz, Customer Relationship Marketing Specialist 
Matthew Shaw, Director of Fleet Maintenance 
Jason Smalling, Senior Budget Analyst 
Jim Stack, Executive Director GTC 
Miguel Velazquez, Chief Operating Officer 

B. Adoption of the Agenda  

On motion of Commissioner McDonald, seconded by Commissioner Johnson, the Agenda was 
unanimously adopted. 

C. Approval of Minutes 

On motion of Commissioner Kosmerl, seconded by Commissioner McDonald, the following 
minutes were unanimously approved.  

 RGRTA Compensation Committee Meeting Minutes of March 2, 2021 
 Regular Board Meeting Minutes of March 4, 2021 
 RGRTA Governance Committee Meeting Minutes of March 10, 2021 
 RGRTA Compensation Committee Meeting Minutes of March 25, 2021 

D. CEO Report 

Bill Carpenter, Chief Executive Officer, presented the CEO Report which included presentations 
from Mike Burns, Director of Accounting Services, on the TOPS Scorecard and Laura Kenyon, 
Director of Communications & Customer Engagement, on the Reimagine RTS Launch Outreach 
and Christian Mahood, Director of Information Technology, on the RTS On Demand Software 
Overview. The power point presentations are attached to these Minutes.   

Questions/Comments regarding the presentation on Reimagine RTS Launch Outreach:

 Commissioner Astles asked if the printed materials will be available in Spanish as well as 
English. Laura Kenyon, Director of Communications & Customer Engagement, stated all 
materials are on our website and Spanish language versions are available. We also 
contract with a language phone line so that when our Customer Service representatives 
have a customer and there is a language barrier, we can call the language phone line 
and find someone who can speak in the customers language to assist them. Commissioner 
Astles also asked if there will be a Ribbon Cutting ceremony to launch the system. Bill 
Carpenter, CEO stated that Tom Brede, Public Information Officer, and him will talk 
about having a Ribbon Cutting. 

 Commissioner Kosmerl asked if there is a communication plan for the dates after the 
launch. Laura Kenyon stated that yes there is and at this point we are focused on making 
sure launch goes as smooth as possible. After that we will monitor and start phase 2 of 
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the advertising which will focus on new customers. Commissioner Kosmerl asked if we 
will have a “war” room the day of the launch. Miguel Velazquez, COO stated that we 
will have a “war” room with employees from different areas of the organization. 

 Commissioner Bensley asked if the ambassadors will be wearing something so that it is 
visible that they are ambassadors. Laura Kenyon stated yes, they will have a green visor 
and RTS Blue aprons, name tags and badges and will be highly visible and actively 
looking to help customers. 

 Commissioner Kosmerl stated that it might not be a bad idea to publicly address issues 
that arise and address our plans to fix them. 

Questions/Comments regarding the presentation on the RTS On Demand Software Overview: 

 Chairman Jeffries asked if there will be a phone number for customers who do not have 
smartphones. Christian Mahood, Director of Information Technology responded yes, they 
can contact our existing customer service representatives and all information will be 
available in print. 

 Commissioner Chapman asked if customers could still pay with cash. Christian Mahood 
stated yes as there is a farebox on all the On Demand vehicles. 

On motion of Commissioner McDonald, seconded by Commissioner Astles, the CEO Report 
was accepted by unanimous vote. 

E. Financial Report 

Scott Adair, Chief Financial Officer, presented the financial report, a copy of which is attached to 
these Minutes. 

On motion of Commissioner McDonald, seconded by Commissioner Astles, the Financial Report was 
accepted by unanimous vote.

F. Proposed Resolutions 

Resolution Authorizing the Purchase of Commercial Property Insurance Policy, RGRTA 
12-2021 

Resolution Authorizing the Purchase of Automobile Excess Liability Insurance Policy, 
RGRTA 13-2021 

 Commissioner McDonald asked how our experience rating has affected these premiums 
and has it been trending in a positive way. Scott Adair, CFO stated trending in a positive 
way from a standpoint of we are keeping below what our peers are seeing across the 
Upstate Transportation Authorities but certainly seeing increases. 

Resolutions RGRTA 12-2021 and RGRTA 13-2021 were moved on motion of Commissioner 
Bensley seconded by Commissioner Kosmerl, the aforementioned Resolutions, a copy of which 
are attached to these minutes, were unanimously approved. 
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G. Consent Resolutions 

Resolution Authorizing the Award of a Contract for the Purchase of Fare Media for RTS 
Monroe, RGRTA 14-2021 

Resolution Ratifying the Recommendations of the Compensation Committee,  
RGRTA 15-2021  

Resolutions RGRTA 14-2021 and RGRTA 15-2021 were moved on motion of Commissioner 
Astles seconded by Commissioner McDonald, the aforementioned Resolutions, a copy of which 
are attached to these minutes, were unanimously approved. 

H. Calendar 

Bill Carpenter, CEO, stated that we have a Quarterly Board meeting on May 6th and we will go 
over the End of Year TOPS results and give another update on the Reimagine Launch. 

I. Adjournment 

There being no further matters on the adopted Agenda, the quarterly meeting was adjourned on 
motion of Commissioner McDonald, seconded by Commissioner Kosmerl at 12:58pm. 

Respectfully submitted,  

_______________________________________  
Edward W. White, Esq., Secretary  

Posted Date: April 15, 2021



Date Goes Here

CEO Report

Presented by: Bill Carpenter, CEO



Chief Executive Officer Report

• TOPS Highlight

• Project Highlight

• Miscellaneous



Date Goes Here

TOPS Highlight

Presented by: Michael Burns
Director of Accounting Services



Strategic Pillars                                       

2020-21                                         

4th Qtr.
Metric Plan Goal

Actual        

4th 

Quarter

Earned 

Points

Goal         

Points

Max 

Points

Min   

Points

End of Year Net Income (Deficit) Projection $0.0      15.50 15.50 21.50 10.85

Submit Balanced Budget Yes Yes        4.50 4.50 4.50 3.15

Total FPI Score 20.0 20.0 26.0 14.0

Net Promoter Score - RTS 38% 42%      33.48 27.90 36.27 19.53

RTS Access 95%        0.25 0.35 0.46 0.25

RTS Genesee 95%        0.18 0.25 0.33 0.18

RTS Livingston 95%        0.18 0.25 0.33 0.18

RTS Ontario 95%        0.18 0.25 0.33 0.18

RTS Orleans 95%        0.18 0.25 0.33 0.18

RTS Seneca 95%        0.18 0.25 0.33 0.18

RTS Wayne 95%        0.18 0.25 0.33 0.18

RTS Wyoming 95%        0.18 0.25 0.33 0.18

Total CSI Score 35.0 30.0 39.0 21.0

On-Time Performance - RTS 90.50% 92.4%      45.68 37.20 48.36 26.04

RTS Access 95.00%        0.33 0.47 0.61 0.33

RTS Genesee 93.0%        0.23 0.33 0.43 0.23

RTS Livingston 90.0%        0.23 0.33 0.43 0.23

RTS Ontario 92.0%        0.23 0.33 0.43 0.23

RTS Orleans 95.5%        0.23 0.33 0.43 0.23

RTS Seneca 97.0%        0.23 0.33 0.43 0.23

RTS Wayne 96.0%        0.23 0.33 0.43 0.23

RTS Wyoming 96.0%        0.23 0.33 0.43 0.23

Total SPI Score 47.6 40.0 52.0 28.0

Employee Participation 27.5% 34%           -   - - -

Employee Engaged Index 24.0%        3.50 5.00 6.50 3.50

Employee Satisfaction 4.0        3.50 5.00 6.50 3.50

Total EEI Score 7.0 10.0 13.0 7.0

TOPS Score 109.6 100.0 130.0 70.0

Financial 

Performance Index

Customer Service 

Index

Service 

Performance Index

Employee 

Engagement Index



Chief Executive Officer Report

• TOPS Highlight

• Project Highlight

• Miscellaneous



Date Goes Here

Reimagine RTS Launch
Outreach 

Presented by: Laura Kenyon
Director of Communications & Customer Engagement



Agenda

• Outreach Overview

• Advertising Plan

• Education & Ambassador Plans

• Media & Government Relations



Advertising
Education &
Ambassador 

Plans

Media & 
Gov’t 

Relations

Launch Outreach Overview



Launch Advertising

• April 5 kick-off

• Goal: Establish awareness, 
understanding, and excitement for the 
system launch

• Primary audience: Current customers



Launch Advertising: 
Integrated Multimedia Campaign

• TV

– Traditional

– Streaming

• Radio, Spotify, Pandora 

• Print

• Digital & Social Media

– Display

– Video

• Billboards

• Gas Pump Ads

• Email & Text blasts

• Transit

– Bus Wraps (external)

– Rail Cards (internal)

– Bus Shelters

– TC Monitors



Ad Campaign Sample



Launch Education & Ambassador Plans  

• April 5 kick-off

• Goals:

– Maintain COVID-19 safety protocols

– Build knowledge of new system

– Assist in wayfinding

– Empower self-navigation

• Audiences:

– Current customers

– Community stakeholders



Information is available in a variety of formats to 
maximize customer reach and comprehension

Launch Educational Overview

• April 5 – ongoing

Technology:

• Zoom Information Sessions

– “Train the Trainer” Session 3/23

– Customer Information Session 4/27

• Transit app with route preview

• RTS Transit Center kiosks with Transit
and On Demand apps

Print Materials:

• Old Route/New Route guide

• Redesigned schedules

• New On Demand brochures

• New pocket-size system map

• Updated Enjoy the Ride Guide

Websites:

• myRTS.com & myRTS.com/Reimagine

– Includes Reimagine RTS overview and 
On Demand how-to videos



Launch Ambassador Plan Overview

• May 10 – 30

• Customer Service presence increases

– 5am – Midnight, 7 days a week

• Ambassadors & CSRs will be equipped 
with customer education resources

• RTS Transit Center: ambassadors build 
upon existing Customer Service 
presence

• Connection Hubs: ambassadors 
stationed at each

– All Day May 17 & 18

– Peak times May 19-23



Launch Media & Government Relations

Media Relations

• April: Briefings with reporters to 
identify story ideas and timing

• April: One month to go media 
interviews

• May: News stories introducing RTS 
On Demand

• May 17: Launch day interviews and 
stories

Government Relations

• April: Briefing for State and Federal 
Offices

• April: Briefing for Rochester City 
Council

• April: Briefing for Monroe County 
Legislature



Summary

• Reimagine RTS outreach has three parts:

– Advertising

– Ambassador Presence and Education

– Media and Government Relations

• Visible outreach begins in early April and continues through launch

• COVID-19 has required us to update our outreach tactics

• Outreach is being done in a variety of formats to maximize reach and 
comprehension



Date Goes Here

RTS On-Demand 
Software Overview

Presented By: Christian Mahood

Director of Information Technology



Agenda

• Background

• Features and Benefits

• Customer Experience

• Measuring Success



Background

• Resolution 22-2019: Authorized contract for Demand Response MaaS
Software

• Purpose: Enable demand operational capability for Mobility as a 
Service in On-Demand Zones

• Project advanced during the pandemic

– Project Kick-off: July 2019

– Initial testing phase: October 2019 – November 2019

– Product enhancement cycles: September 2019 – February 2021

– Product Launch: May 17th



New System - Features and Benefits

Features

• Available through mobile app

– iOS and Android Platform

• RTS Customer Service phone 
access for those without a 
smartphone

• Book, Manage and Cancel Journeys 
within On-Demand Zones

• Utilize RTS Go Products for 
payment

• Feeder system with RTS Connect 
for fixed route trips

Benefits

• Universal Platforms for over 98% of 
smartphones

• All customers have access to 
schedule and manage journeys

• Customers can dynamically control 
their journeys

• Integrates payment options for all 
RTS Monroe services 



Customer Experience
– App Video



Customer Experience

• Booking window enables 
Customer to pay fare with their 
RTS Mobile Payment account

• The app directly links and opens 
Transit App for a single click 
payment



Customer Education

• User Training Wizard

• Easily accessible at 
any time within the 
app

• Provides overview of 
key points to assist 
the customer book 
their journey



Go-Live Readiness

• RTS Teams will complete 10+ 
Testing rounds for go-live or 
launch readiness

• 3 complete team tests

• RTS Executive & Leadership 
team.

• RTS Operations & Dispatch 
Teams

• RTS Customer Service Team

• On-road & In-zone testing for real 
time experience

Testing Overview Outcomes

• Tested Operational capabilities, trip 
timing, mobile app functionality and 
development progress

• Each tester planned 10+ trips

• Trips planned within a zone and 
trips connecting to RTS Connect

• Found issues relayed to vendor 
for specific resolve for our market.

• Provided pre-launch experience

• Exercised trip timing and shaped 
zone variables for service offering



Internal Feedback

• Over 40 bugs have been found by RTS Employees which have helped 
shape a more successful customer launch

– ‘This tool is easy to use and will provide the customer with a streamlined 
approach to booking their journey’



Measuring Usage

• The platform comes with end-agency 
reporting to enable real-time data 
analytics

• We can quickly see where demand is 
outpacing availability within the 
system

• We can capture the number of times 
the app is downloaded, viewed in the 
app store & also offered to customers

• List of Available Reports:

– Paid Trip Report

– Trip Detail Report

– Booking Error Report

– Service Vehicle Report

– Ridership Report

– Customer Q&A Report

– RTS Custom Developed 
Reports



Summary

• We are finishing our preparations to launch a new service offering and 
product that makes it easy for the customer to schedule and manage 
trips connecting themselves with RTS Connect and performing curb to 
curb trips. 



Chief Executive Officer Report

• TOPS Highlight

• Project Highlight

• Miscellaneous



Miscellaneous

Transit Driver Appreciation Day
March 18, 2021



State Budget Press Conference w/ Lawmakers
March 26, 2021



• APTA Bus Operations Bi-Weekly COVID-19 Call

• NYPTA Meeting with NYS Transportation Chair Kennedy

• Bus Coalition Board Call

• APTA CEOs Coordinating Council Quarterly Meeting

• NYS Senator Gallivan Budget Meeting

• Reimagine Steering Committee Meeting

• Media Interview with Spectrum News

• APTA Webinar: Funding under the American Rescue Plan Act

• Capital Tonight Interview with Susan Arbetter

• Rochester Downtown Development Council Webinar: Rebooting the Regional Economy

• NYPTA Priorities Meeting

• Session update with Senator Cooney

• Reimagine RTS “Train the Trainer” info session

• Reimagine Steering Committee Meeting

• Virtual Inner Loop North Informational Workshop

• RBJ Diversity & Inclusion Mastermind Summit

• United Way Systems Integration Meeting

• Urban League of Rochester Groundwater Session

• Meeting with Congressman Morelle

Miscellaneous



Date Goes Here

Financial Report

Presented by: Scott Adair, CFO



RGRTA   -  Consolidated Budget Status Report   -   FY 2020-2021

2/28/2021

Budget FYTD Projected Budget 

Revenues 2020-21 2/28/2021 3/31/2021 Variance

      Total Locally Generated 30,467$               4,606$                 7,107$                 (23,360)$              
 

      Total Government Subsidies 66,323$               102,300$             100,949$             34,625$               

      Mortgage Tax 11,557$               12,895$               12,557$               1,000$                 
 

Grand Total Revenue 108,348$             119,801$             120,613$             12,265$               

Expenses

Personnel

Salary & Wages 54,736$               46,123$               51,885$               2,851$                 

Fringe Benefits 24,354$               19,042$               24,354$               -$                        

Total Personnel 79,090$               65,165$               76,239$               2,851$                 

Non-Personnel

Services 9,343$                 6,748$                 9,210$                 132$                    

Fuel/Lubricants 6,149$                 2,480$                 6,149$                 -$                        

Parts 4,192$                 3,185$                 4,192$                 -$                        

Other 9,573$                 6,773$                 9,998$                 (425)$                   

Total Non-Personnel 29,257$               19,186$               29,550$               (292)$                   

Grand Total Expenses 108,348$             84,351$               105,789$             2,559$                 

Net Income/Deficit From Operations & Subsidies -$                        35,450$               14,824$               14,824$               

Financial Report



BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting Date: April 1, 2021
Presenter: Scott Adair 
Subject: Resolution Authorizing Purchase of Commercial Property Insurance 

Policy 
Background: In November 2020, per resolution RGRTA 43-2020, the Authority 

awarded a contract to Brown & Brown to provide insurance broker 
services to procure various lines of coverage. 

The Authority carries Commercial Property Insurance Coverage and 
desires to continue. 

The Authority and Brown & Brown met and, it was determined that the 
Authority required a coverage level of $322,257,296.

Brown & Brown has recommended that the Authority renew their 
existing policy with Hanover Insurance Group.  The carrier is AM Best 
Rated A / XV.  The premium for this is $337,090, up approximately 
$21,000 from last year. 

The Authority considered the Brown & Brown recommendation along 
with the coverage proposed, financial strength of the carrier, the 
Authority’s past experience with the carrier’s underwriter, and the 
premium for the policy as the basis of awarding.   Based on this 
review, the Authority recommends renewal with Hanover Insurance 
Group.

Financial Impact: The premium of $337,090 is net of commission as required by 
RGRTA 43-2020.  This insurance coverage is being funded with 100% 
local Authority funds and is provided for in the 2021-2022 Operating 
Budget.

Recommendation: That the CEO or his designee be granted authority to execute a policy 
for Commercial Property Insurance as negotiated by Brown & Brown. 



Resolution: RGRTA 12-2021 

AUTHORIZING PURCHASE OF A COMMERCIAL PROPERTY INSURANCE POLICY 

WHEREAS, the Rochester-Genesee Regional Transportation Authority (the “Authority”) 
sought Insurance Broker Services to procure various lines of coverage; and 

WHEREAS, Brown & Brown was awarded a contract to provide such services in 
November 2020 per Resolution RGRTA 43-2020; and 

WHEREAS, the Authority requires Commercial Property Insurance coverage; and 

WHEREAS, Brown & Brown sought this coverage on behalf of the Authority; and 

WHEREAS, Brown & Brown recommended that the Authority renew its existing policy 
with Hanover Insurance Group; and 

WHEREAS, the Authority carefully considered this recommendation and concluded that 
it was in the best interest of the Authority to accept this recommendation. 

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee 
is authorized to accept the commercial property insurance policy from Hanover Insurance 
Group submitted by Brown & Brown for an annual premium of Three Hundred Thirty-
Seven Thousand Ninety Dollars ($337,090), and 

BE IT FURTHER RESOLVED, that the insurance premium will be allocated among the 
subsidiary companies of RGRTA in accordance with each subsidiary’s relative risk; and, 

BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee is hereby 
authorized, empowered, and directed, for and on behalf of the Authority, to perform any 
and all actions and to execute any and all documents on behalf of the Authority as may 
be deemed necessary, appropriate, or advisable to carry out the intent and purposes of 
the foregoing resolution. 

C E R T I F I C A T I O N 

The undersigned hereby certifies that the above is an excerpt from the Minutes of 
a Regular Meeting of the Rochester-Genesee Regional Transportation Authority, which 
was held on April 1, 2021 and that the Resolution is still in full force and effect. 

_________________________________ 
Donald Jeffries, Chairman 

Date: April 1, 2021 
Rochester, New York



Date Goes Here

Resolution Authorizing the Purchase of 
Commercial Property Insurance Policy

RGRTA 12-2021

Presented by Scott Adair, Chief Financial Officer



Date Goes Here

Resolution Authorizing the Purchase of 
Automobile Excess Liability Insurance Policy

RGRTA 13-2021

Presented by Scott Adair, Chief Financial Officer



Background Information

In 2020 the Authority engaged Brown and Brown to provide 
Insurance Brokerage services (RGRTA 43-2020).  Brown and 
Brown meets annually with the Authority to review our Risk 
Solution Program.  This review results in recommendations 
regarding various Insurance coverage.  The primary two 
coverages are presented in the following resolutions:

• RGRTA 12-2021, Resolution Authorizing the Purchase of 
Commercial Property Insurance

• RGRTA 13-2021, Resolution Authorizing the Purchase of 
Automobile Excess Liability Insurance



Background Information

• Commercial Property Insurance provides coverage for all of the 
Authority’s entities Buildings, Personal Property, and Bus Physical 
Damage. 

– Total Insured value approx. $322 million

– Deductibles:

• Property $100,000

• Bus Physical $250,000

• Automobile Excess Liability Insurance provides coverage for all the 
vehicles owned and operated by the Authority.

– Self-Insured Retention (SIR) point of $1.5 million

– Three $5 million tiers (totaling $15 million) of coverage beyond SIR point



Financial Impact and Funding

• Commercial Property Insurance is increasing by approximately 7% 
from last year resulting in a cost of $337K.

• Automobile Excess Liability Insurance is increasing by approximately 
12% from last year resulting in a cost of $738K

– First $5M Tier totals $431K

– Second $5M Tier totals $212K

– Third $5M Tier totals $95K

• The Authority’s 2021-2022 Operating Budget provides appropriate 
funding for each of these Insurance coverages. 



Recommendation

That the Chief Executive Officer or his designee be granted authority to 
execute policies for Commercial Property and Automobile Excess Liability 
Insurances.



BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting Date: April 1, 2021
Presenter: Scott Adair 
Subject: Resolution Authorizing Purchase of Automobile Excess Liability 

Insurance Policy 
Background: In November 2020, per resolution RGRTA 43-2020, the 

Authority awarded a contract to Brown & Brown to provide 
Insurance Broker services to procure various lines of coverage. 

The Authority carries Automobile Excess Liability Insurance 
Coverage and Services at a combined coverage level of 
$15,000,000 with a Self-Insured Retention of $1,500,000 and 
desires to continue. 

Brown & Brown subsequent to evaluating the market has 
recommended that the Authority renew its first layer coverage 
with American Alternative Insurance Company.  The proposed 
carrier is AM Best Rated A+ / XV.  The premium for this is 
$430,682, reduced by $4,000 from last year.   

Brown & Brown recommended that the Authority renew its 
second layer coverage with Genesis Insurance Company.  The 
proposed carrier is AM Best Rated A- / IX.  The total premium 
for this is $211,768, up approximately $65,000 from last year. 

Brown & Brown recommended that the Authority renew its third 
layer of coverage with Hallmark Specialty Insurance Company.  
The proposed carrier is AM Best Rated A-/ VIII.  The total 
premium for this is $95,193, up approximately $17,000 from last 
year. 



The Authority considered the Brown & Brown recommendation 
along with the coverage proposed, financial strength of the 
carrier, Brown & Brown’s assessment of current market 
conditions, and the premium for these policies as the basis for 
its recommendation.  Based on this review, the Authority 
recommends that first layer coverage with American Alternative 
Insurance company, second layer with Genesis Insurance 
Company, and the third layer with Hallmark Specialty Insurance 
Company.  

Financial Impact: The premium of $737,643 is net of commission as required by 
RGRTA 43-2020. This insurance coverage is being funded with 100% 
local Authority funds and is provided for in the 2021-2022 Operating 
Budget. 

Recommendation: That the CEO or his designee be granted authority to execute policies 
for Automobile Excess Liability Insurance as negotiated by Brown & 
Brown. 



Resolution: RGRTA 13-2021 

AUTHORIZING PURCHASE OF AUTOMOBILE EXCESS LIABILITY INSURANCE 
POLICIES 

WHEREAS, the Rochester-Genesee Regional Transportation Authority (the “Authority”) 
sought Insurance Broker Services to procure various lines of coverage; and 

WHEREAS, Brown & Brown was awarded a contract to provide such services in 
November 2020 per Resolution RGRTA 43-2020; and 

WHEREAS, the Authority requires Automobile Excess Liability Insurance coverage; and 

WHEREAS, Brown & Brown sought this coverage on behalf of the Authority; and 

WHEREAS, Brown & Brown recommended that the Authority renew its existing first layer 
policy with American Alternative Insurance Company and second/third layers with 
Genesis Insurance Company and Hallmark Specialty Insurance Company; and 

WHEREAS, the Authority carefully considered this recommendation and concluded that 
it was in the best interest of the Authority to accept this recommendation. 

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee 
is authorized to accept automobile excess liability insurance policies from American 
Alternative Insurance Company, Genesis Insurance Company, and Hallmark Specialty 
Insurance Company submitted by Brown & Brown for an annual premium of Seven 
Hundred Thirty-Seven Thousand Six Hundred Forty-Three Dollars ($737,643), and 

BE IT FURTHER RESOLVED, that the insurance premium will be allocated among the 
subsidiary companies of RGRTA in accordance with each subsidiary’s relative risk; and, 

BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee is hereby 
authorized, empowered, and directed, for and on behalf of the Authority, to perform any 
and all actions and to execute any and all documents on behalf of the Authority as may 
be deemed necessary, appropriate, or advisable to carry out the intent and purposes of 
the foregoing resolution. 

C E R T I F I C A T I O N 

The undersigned hereby certifies that the above is an excerpt from the Minutes of 
a Regular Meeting of the Rochester-Genesee Regional Transportation Authority, which 
was held on April 1, 2021 and that the Resolution is still in full force and effect. 

_________________________________ 
Donald Jeffries, Chairman 

Date: April 1, 2021 
Rochester, New York



Date Goes Here

Resolution Authorizing the Purchase of 
Commercial Property Insurance Policy

RGRTA 12-2021

Presented by Scott Adair, Chief Financial Officer



Date Goes Here

Resolution Authorizing the Purchase of 
Automobile Excess Liability Insurance Policy

RGRTA 13-2021

Presented by Scott Adair, Chief Financial Officer



Background Information

In 2020 the Authority engaged Brown and Brown to provide 
Insurance Brokerage services (RGRTA 43-2020).  Brown and 
Brown meets annually with the Authority to review our Risk 
Solution Program.  This review results in recommendations 
regarding various Insurance coverage.  The primary two 
coverages are presented in the following resolutions:

• RGRTA 12-2021, Resolution Authorizing the Purchase of 
Commercial Property Insurance

• RGRTA 13-2021, Resolution Authorizing the Purchase of 
Automobile Excess Liability Insurance



Background Information

• Commercial Property Insurance provides coverage for all of the 
Authority’s entities Buildings, Personal Property, and Bus Physical 
Damage. 

– Total Insured value approx. $322 million

– Deductibles:

• Property $100,000

• Bus Physical $250,000

• Automobile Excess Liability Insurance provides coverage for all the 
vehicles owned and operated by the Authority.

– Self-Insured Retention (SIR) point of $1.5 million

– Three $5 million tiers (totaling $15 million) of coverage beyond SIR point



Financial Impact and Funding

• Commercial Property Insurance is increasing by approximately 7% 
from last year resulting in a cost of $337K.

• Automobile Excess Liability Insurance is increasing by approximately 
12% from last year resulting in a cost of $738K

– First $5M Tier totals $431K

– Second $5M Tier totals $212K

– Third $5M Tier totals $95K

• The Authority’s 2021-2022 Operating Budget provides appropriate 
funding for each of these Insurance coverages. 



Recommendation

That the Chief Executive Officer or his designee be granted authority to 
execute policies for Commercial Property and Automobile Excess Liability 
Insurances.



 

 

BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting Date: April 1, 2021 

Presenter: Scott Adair 

Subject: Resolution Authorizing the Award of a Contract for the Purchase of Fare Media for 
RTS Monroe 

Background: The Authority requires the provision of fare media for use by its customers. 
 
The Authority sought proposals by issuing a Request for Proposals (RFP) and 
publicly advertising it in the New York State Contract Reporter on January 15, 
2021 and the Rochester Business Journal on January 22, 2021. 
 
Eleven (11) sets of the RFP document were requested and two (2) responsive 
proposals were received on February 10, 2021. 
 
An evaluation and systematic scoring process was undertaken based on the 
following four (4) criteria: 

• Qualifications, Resources and Experience 
• Project Understanding 
• Quality Assurance 
• Price 

 
The Authority scored the firms as follows: 

• CardLogix Corp. of Irvine, CA: 62 
• Electronic Data Magnetics, Inc. of High Point, NC: 72 

 
The Authority determined that Electronic Data Magnetics, Inc. submitted the 
proposal that is the most favorable and in the best interest of the Authority based 
on the criteria listed above. Additionally, Electronic Data Magnetics, Inc. has 
experience in providing certain fare media to the Authority along with other Transit 
Agencies. 
 
Electronic Data Magnetics, Inc. appears to be a responsible firm and the pricing 
submitted is fair and reasonable. 

Financial Impact: The estimated annual cost for the purchase of fare media is $150,000. The actual 
cost will be dependent upon the quantities ordered using the prices listed in 
Attachment A. 
 
 
 
 
 
 
 



 

 

  

The cost of this contract is funded in the Authority’s 2021-2022 Operating Budget 
and will be included in future operating budgets. 
 
Any future price adjustments shall be tied to the Annual 12-month Percent Change 
of the Consumer Price Index (CPI) CUUR0000SA0 (All Urban Consumers) for the 
preceding year, or three percent (3%) whichever is less. 

Recommendation: That the Chief Executive Officer or his designee is authorized to execute a contract 

with Electronic Data Magnetics, Inc.to provide Fare Media for RTS Monroe for a 

term of one (1) year with an option to execute up to four (4) additional one-year 

terms. 



 

Resolution: RGRTA 14-2021 
 

RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT  
FOR THE PURCHASE OF FARE MEDIA FOR RTS MONROE 

 

WHEREAS, the Authority requires the provision of fare media for use by its customers; and  
 
WHEREAS, the Authority sought proposals by issuing a Request for Proposals (RFP) and publicly advertising 
it in the New York State Contract Reporter on January 15, 2021 and the Rochester Business Journal on January 
22, 2021; and 
 
WHEREAS, eleven (11) sets of the RFP document were requested and two (2) responsive proposals were 
received on February 10, 2021; and  
 
WHEREAS, the Authority determined that Electronic Data Magnetics, Inc. submitted the proposal that is the 
most favorable and in the best interest of the Authority; and 
 
WHEREAS, the items listed in Attachment A are funded in the Authority’s current operating budget and will be 
included in future operating budgets.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee is authorized to 
execute a contract with Electronic Data Magnetics, Inc. to provide Fare Media for RTS Monroe for a term of one 
(1) year; and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is authorized to execute up to 
four (4) additional one-year terms with unit prices indexed to the lesser of the Annual 12-month Percent 
Change of the Consumer Price Index (CPI) CUUR0000SA0 (All Urban Consumers) for the preceding 
year, or three percent (3%); and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby authorized, 
empowered, and directed, for and on behalf of the Authority, to perform any and all actions and to execute any 
and all documents on behalf of the Authority as may be deemed necessary, appropriate or advisable to carry 
out the intent and purposes of the foregoing resolution. 
 
 

C E R T I F I C A T I O N 
 
The undersigned hereby certifies that the above is an excerpt from the Minutes of the Regular Meeting of the 
Rochester Genesee Regional Transportation Authority which was held on April 1, 2021 and that the Resolution 
is still in full force and effect. 
 
 

__________________________ 
Donald Jeffries, Chairman 

Date: April 1, 2021 
  Rochester, New York 
 
 
 
 
 

  



 

Attachment A to Resolution: RGRTA 14-2021 
 

Prices for Fare Media 
 
 

Description Per Unit Price 

Encoding of Student ID Card $0.33 

Stored value ABT smart cards $1.45 

Ultralight Short Duration smart cards $0.22 

Single Day Use Aztec Barcode $0.065 

Aztec Qr Code on 10-Mil Direct Thermal Paper $0.045 

 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

 
Board Meeting 
Date: 

April 1, 2021 

Presenter: Amy Gould 

Subject: Resolution Ratifying the Recommendations of the Compensation Committee 
 

Background: The Compensation Committee of the Board of Commissioners has evaluated 
and proposes the Authority’s fiscal year 2021-2022 compensation of the 
Chief Executive Officer and the Variable Pay Plan Guidelines, and 
accordingly seeks the ratification of the Board of Commissioners. 

Financial Impact: The recommendations by the Compensation Committee have been provided 
for in the Authority’s 2021-2022 Operating Budget. 

Recommendation: That the Board of Commissioners approves and ratifies the 
recommendations of the Compensation Committee with regard to the 
Authority’s fiscal year 2021-2022 compensation of the Chief Executive Officer 
and the Variable Pay Plan Guidelines. 



 

Resolution: RGRTA 15-2021 
 

 
RATIFYING THE RECOMMENDATIONS OF THE COMPENSATION COMMITTEE 

 

WHEREAS, the Compensation Committee has completed its Performance Appraisal of the Chief 
Executive Officer (“CEO”) of the Rochester Genesee Regional Transportation Authority (the 
“Authority”) pursuant to the CEO Performance Review and Compensation Policy, adopted by the 
Board of Commissioners on February 7, 2013 pursuant to Resolution RGRTA 5-2013; and  
 
WHEREAS, the Compensation Committee has completed its evaluation of the fiscal year 2021-
2022 Variable Pay Plan Guidelines; and 
 
WHEREAS, the Compensation Committee has presented its recommendations to the full Board of 
Commissioners with regard to the Authority’s fiscal year 2021-2022 compensation of the CEO and 
the Variable Pay Plan Guidelines; and 
 
WHEREAS, the recommendation of the Compensation Committee is funded in the Authority’s 
2021-2022 Operating Budget; and 
 
WHEREAS, the full Board has had the opportunity to discuss such recommendations with 
members of the Compensation Committee. 
 
NOW, THEREFORE, BE IT RESOLVED, that the recommendations of the Compensation 
Committee with regard to the Authority’s fiscal year 2021-2022 compensation of the CEO and the 
Variable Pay Plan Guidelines are ratified by the Board of Commissioners. 

 
 

C E R T I F I C A T I O N 
 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular 
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on April 1, 
2021 and that the Resolution is still in full force and effect. 
                                                                                   

                                                 ____________________________________  

                                               Donald Jeffries, Chairman 

Date: April 1, 2021  
Rochester, New York 



 

MEETING INFORMATION DATE TIME 

RGRTA Regular Board Meeting Thursday, January 7, 2021 CANCELLED 

RGRTA Compensation Committee Meeting Wednesday, January 19, 2021 3:30PM – 4:30PM 

RGRTA Compensation Committee Meeting Wednesday, January 26, 2021 10:00AM – 11:00AM 

RGRTA Audit Committee Meeting Tuesday, February 2, 2021 4:00PM – 5:00PM 

RGRTA Compensation Committee Meeting 

RGRTA Quarterly Board Meeting 

Thursday, February 4, 2021 

Thursday, February 4, 2021 

10:30AM - 11:30AM 

Noon - 2:00PM 

RGRTA Compensation Committee Meeting Tuesday, March 2, 2021 4:00PM – 5:00PM 

RGRTA Regular Board Meeting Thursday, March 4, 2021 Noon - 2:00PM 

RGRTA Governance Committee Meeting Wednesday, March 10, 2021 4:00PM – 5:00PM 

RGRTA Compensation Committee Meeting Thursday, March 25, 2021 9:00AM – 10:00AM 

RGRTA Finance/Investment Committee Meeting 

RGRTA Regular Board Meeting 

Thursday, April 1, 2021 

Thursday, April 1, 2021 

10:30AM - 11:30AM 

Noon - 2:00PM 

RGRTA Quarterly Board Meeting Thursday, May 6, 2021 Noon - 2:00PM 

RGRTA Regular Board Meeting 

RGRTA Annual Meeting 

Thursday, June 3, 2021 

Thursday, June 3, 2021 

Noon - 1:30PM 

1:30PM - 2:00PM 

RGRTA Audit/Finance Committee Meeting Thursday, June 24, 2021 10:00AM – 11:30AM 

RGRTA Regular Board Meeting Thursday, July 1, 2021 Noon - 2:00PM 

RGRTA Governance Committee Meeting 

RGRTA Quarterly Board Meeting 

Thursday, August 5, 2021 

Thursday, August 5, 2021 

10:30AM – 11:30AM 

Noon - 2:00PM 

RGRTA Governance Committee Meeting 

RGRTA Regular Board Meeting  

Thursday, September 2, 2021 

Thursday, September 2, 2021 

10:30AM – 11:30AM 

Noon - 2:00PM 

RGRTA Regular Board Meeting Thursday, October 7, 2021 Noon - 2:00PM  

RGRTA Quarterly Board Meeting Thursday, November 4, 2021 Noon – 2:00PM 

RGRTA Annual Governance Training November 2021  

RGRTA Audit Committee Meeting 

RGRTA Regular Board Meeting 

Thursday, December 2, 2021 

Thursday, December 2, 2021 

10:30AM - 11:30AM 

Noon - 2:00PM 

 

 

 

               Document Date:  3/25/21   Calendar is subject to revisions/additions 

 

2021 STANDING CALENDAR 

 

 

  

 

  

Location Key: 

All Meetings to be held at RGRTA: 1372 E. Main Street, Board Room and Virtually unless otherwise specified. 

 

 


