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MINUTES OF THE REGULAR MEETING OF THE  
BOARD OF COMMISSIONERS OF 

ROCHESTER-GENESEE REGIONAL TRANSPORTATION AUTHORITY 
AND ITS SUBSIDIARIES 

April 5, 2018 

A. Roll Call and Determination of Quorum
The meeting was called to order at 12:15pm by Chairman Geoff Astles who determined that a 
quorum was present. 

Present on Roll Call: 

      County of Monroe  Don Jeffries  = 8 votes 
County of Monroe  Kelli O’Connor = 8 votes 

 City of Rochester  William Ansbrow  = 2 votes 
 City of Rochester  Jerdine Johnson = 2 votes 
 City of Rochester  William McDonald  = 2 votes 
  County of Livingston  Milo I. Turner  = 2 votes 
      County of Ontario  Geoff Astles  = 3 votes 
 County of Orleans  Henry Smith  = 1 vote 
  County of Seneca  Edward W. White  = 1 vote 
 County of Wayne  Michael P. Jankowski  = 3 votes 
    County of Wyoming  Rich Kosmerl  = 1 vote 

Amalgamated Transit Union  Tracie Green  = 0 votes 

Total Votes Possible  33 
Total Votes Present  25 
Votes Needed for Quorum 17 
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Others Present: 
Scott Adair, Chief Financial Officer 
Jason Barnett, Junior Systems Administrator 
Tom Brede, Public Information Officer 
Mike Burns, Director of Accounting and Payroll 
Bill Carpenter, Chief Executive Officer 
Daniel DeLaus, General Counsel 
Michael DeRaddo, Director of Regional Operations 
Justin Feasel, Manager of Purchasing 
Laura Ferrari, Legal Affairs Assistant 
Karen Gayton, Business Development Representative 
Amy Gould, Executive VP of People 
Krystle Hall, Director of People Performance & Development 
Laura Kenyon, Supervisor of Communications & Marketing 
Rusty Korth, VP of Maintenance 
Steve Kubiak, Director of Analytics 
Matthew Lindman, Technical Support Administrator  
Bonnie Maguire, Director of Business Development 
Marlene Martin, Brown & Brown Insurance 
Scott Masucci, Inventory & Warranty Manager 
Megan Morsch, VP of Marketing & Customer Service 
Dan Peck, Brown & Brown Insurance 
Kelly Schmidt, Executive Assistant to the CEO 
Julie Tolar, Director of Service Planning 

B. Adoption of the Agenda  

On motion of Commissioner Ansbrow, seconded by Commissioner McDonald, the Agenda was 
unanimously adopted. 

C. Approval of Minutes 

On motion of Commissioner Jeffries, seconded by Commissioner Kosmerl, the following 
minutes were unanimously approved.  

• RGRTA Governance Committee Meeting Minutes of March 1, 2018 
• RGRTA Regular Board Meeting Minutes of March 1, 2018 
• RGRTA Compensation Committee Meeting Minutes of March 23, 2018 

D. CEO Report 

Bill Carpenter, Chief Executive Officer, presented the monthly CEO Report, along with 
presentations from Amy Gould, Executive VP of PEOPLE and Steve Kubiak, Director of 
Analytics on the Employee Engagement Index and a presentation from Maggie Brooks, 
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Executive VP of Customer & Community Engagement on Business Development, as reflected in 
the power point presentation, a copy of which is attached to these Minutes.  

TOPS Highlight: Employee Engagement Index 
• Commissioner McDonald asked about annual succession planning and what does that 

mean. Amy Gould, Executive VP of PEOPLE, responded that we have introduced 
succession planning at the top level and have cascaded it throughout the organization. In 
the November/December timeframe every year the People Department initiates workshop 
sessions with every department on their succession planning and brings it down to 
management and supervisor level, so that we can identify the high potential employees 
and get them developed to pull them up to a leadership position. 

• Commissioner Ansbrow asked what the acronym CARE stands for Amy Gould, Executive 
VP of PEOPLE, responded that it stands for Courtesy, Attitude & Attire, Responsiveness 
and Exceed Expectations. 

Project Highlight: Business Development 
• Commissioner McDonald asked if travel training is part of the Community Outreach that 

Joy Pacheco does for older adults or those who are new to the bus. Maggie Brooks, 
Executive VP of Customer & Community Engagement, responded that yes it is a part of 
the Community Outreach and we also work with travel trainers in different organizations 
such as ABVI. So both with the customer and with those who are training individuals to 
ride the bus.  

• Commissioner Jankowski asked about the U-Pass and how much is being charged for 
that with MCC. Maggie Brooks, Executive VP of Customer & Community Engagement, 
responded that is all in negotiation and we will get back to you when we have a final 
recommendation. One that is most frequently used is a transportation fee that is 
implemented by the school. 

On motion of Commissioner Turner, seconded by Commissioner Smith, the CEO Report was 
accepted by unanimous vote. 

E. Financial Report 

Scott Adair, Chief Financial Officer, presented the financial report, a copy of which is attached to 
these Minutes. 

On motion of Commissioner Jankowski, seconded by Commissioner Kosmerl, the Financial Report was 
accepted by unanimous vote.

F. Proposed Resolutions 

Resolution Authorizing the Award of Contracts for Professional Legal Services, RGRTA 12-
2018 
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RGRTA 12-2018: On motion of Commissioner Turner, seconded by Commissioner Johnson, the 
aforementioned Resolution, a copy of which is attached to these Minutes, was approved with an 
abstention from Commissioner White. 

Resolution Authorizing the Award of a Contract for Uniforms, RGRTA 13-2018 

• Commissioner McDonald asked if the quality of the uniform has been bumped up with 
United Uniform. Amy Gould, Executive VP of PEOPLE, responded that yes because of 
the lease agreement we could only afford a particular quality uniform and now with this 
contract we can get a better quality product. 

• Commissioner Smith asked how many pieces will each employee receive Amy Gould, 
Executive VP of PEOPLE, responded that employees will get 6 shirts and 6 pants and 
they will also have an allowance to purchase other items. 

• Commissioner Johnson asked if the uniform includes shoes.  Amy Gould, Executive VP of 
PEOPLE, responded that they have a shoe allowance that is separate. 

• Commissioner Astles asked who is responsible for the maintenance the uniforms. Amy 
Gould, Executive VP of PEOPLE, responded that it is the responsibility of the employee. 

RGRTA 13-2018: On motion of Commissioner Jeffries, seconded by Commissioner Kosmerl, the 
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 
approved. 

A combined presentation for RGRTA 14-2018 and RGRTA 15-2018 were made by Scott Adair, Chief 
financial Officer. 

Resolution Authorizing Purchase of Commercial Property Insurance Policy, RGRTA 14-2018 

Resolution Authorizing Purchase of Automobile Excess Liability Insurance Policy, RGRTA 15-
2018 

• Commissioner Ansbrow asked what the premium was for both the Commercial and 
Automobile Excess Liability Insurance. Scott Adair, Chief Financial Officer, responded 
that it is $285,000 for the Commercial Property Insurance and $550,000 for the 
Automobile Excess Liability Insurance. 

• Commissioner McDonald asked if the self-insured retention point for the Automobile is 
$1.5M do we have reserves for that. Scott Adair, Chief Financial Officer, stated that yes 
it is $1.5M and we have about $3.1M in reserves for potential claims. 

• Commissioner Kosmerl asked if there are any specific exclusion on the commercial 
property insurance. Scott Adair, Chief Financial Officer, stated that he couldn’t think of 
any specific items but and will get back to the board if he finds anything noteworthy. 

• Commissioner Ansbrow asked if the automobile insurance also covered buses. Scott 
Adair, Chief Financial Officer, stated that yes it covers our buses. 
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RGRTA 14-2018: On motion of Commissioner Kosmerl, seconded by Commissioner Johnson, the 
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 
approved. 

RGRTA 15-2018: On motion of Commissioner Kosmerl, seconded by Commissioner Johnson, the 
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 
approved. 

G. Consent Resolutions 

Resolution Authorizing Award of a Contract for the Provision of Information Technology 
Services, RGRTA 16-2018 

RGRTA 16-2018: On motion of Commissioner Jeffries, seconded by Commissioner Johnson, the 
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 
approved. 

Resolution Authorizing a Lease Agreement with Monroe County for Data Storage, RGRTA 17-
2018 

RGRTA 17-2018: On motion of Commissioner Jeffries, seconded by Commissioner Johnson, the 
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 
approved. 

H. Executive Session 

Chairman Astles asked that the meeting move to executive session to discuss compensation for a 
particular individual. On motion of Commissioner Ansbrow, seconded by Commissioner 
McDonald, the meeting moved to executive session.  

Chairman Astles stated that no decisions were made during executive session.

Resolution Ratifying the Recommendations of the Compensation Committee, RGRTA 18-
2018 

RGRTA 18-2018: On motion of Commissioner Johnson, seconded by Commissioner McDonald, 
the aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously 
approved. 

I. Calendar 
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Bill Carpenter, CEO, mentioned that after a June 21st Board meeting we will likely not need the 
July 5th board meeting. We will know that for sure during the May 3rd Board Meeing.

J. Adjournment 

There being no further matters on the adopted Agenda, the quarterly meeting was adjourned on 
motion of Commissioner Johnson, seconded by Commissioner Kosmerl at 1:31pm. 

Respectfully submitted,  

_______________________________________  
Edward W. White, Esq., Secretary  

Posted Date: April 19, 2018



Date Goes Here

CEO Report

Presented by: Bill Carpenter, CEO



• TOPS Highlight

• Project Highlight

• Miscellaneous

Chief Executive Officer Report



Date Goes Here

TOPS Highlight



• Financial Performance Index

– Measured by Projected Net Income

• Customer Satisfaction Index

– Measured by Net Promoter Score at RTS 

Monroe

– Measured by Overall Customer Satisfaction 

at RTS Access and throughout the 

Regional properties

• Service Performance Index

– Measured by On-Time Performance

• Employee Engagement Index

– Measured Employee Engagement and 

Satisfaction

SCORE SCORE

1st & 3rd 2nd & 4th 

FPI FINANCIAL PERFORMANCE INDEX 40.0 40.0

CSI CUSTOMER SATISFACTION INDEX 30.0 25.0

TOTAL 100.0 100.0

SPI SERVICE PERFORMANCE INDEX 30.0 25.0

EEI EMPLOYEE ENGAGEMENT INDEX N/A 10.0



Evolution of Employee Engagement Index

• Survey of employees began consistently in fiscal year 2010-11

• Survey results first incorporated into TOPS in fiscal year 2013-14

• We have improved the process each year

• In 2017-18 we surveyed all employees in September and February



Employee Engagement Index 2017-18

• Measured in Q2 and Q4

– Q4 Survey ran February 2nd – 16th

• Contributes 10 goal points to TOPS

• Index Components and 4th Quarter Results:

– Employee Engagement 5.0 possible points 4.9 actual points

– Employee Satisfaction 5.0 possible points 5.0 actual points

10 possible points 9.9 actual result



Date Goes Here

Employee Engagement Index
Insights, Investments & Outcomes

Presented by: Amy Gould, Executive Vice 

President of People



Agenda

• Employee Engagement – The People Connection

• Engagement Insights – 4 Year Overview

• Engagement Investments and Outcomes

• Impact of Survey Participation and Feedback



The People

Connection
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90 Day 
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Tri-Annual 
Performance  

Feedback Process

Career Training and 
Development

Inclusion, Wellness, 
Benefits & 

Recognition

Annual
Succession 
Planning

Employee Engagement – The People Connection



Key Survey Insights/Themes: 4 Year View

• 2014-2015:

– Leadership Training, Enhanced Communication, Employee Feedback, Recognition

• 2015-2016:

– Manager and Front Line Supervisory Training, Career Development, Communication, Improved 

Management/Union Relations, C.A.R.E., Wellness

• 2016-2017:

– Training and Development, Wellness Initiatives, Communication, C.A.R.E

• 2017-2018:

- Employee Training (Skill based), Leadership Diversity & Inclusion training, expanded

Wellness (well being),Communication, C.A.R.E.

Engagement Insights – 4 Year Overview



Strategic Investment Highlights

• C.A.R.E. Recognition Program

– Launched Q2 2014

– Expanded reach and scope year over year

• Leadership Development Training: 

(competency-specific training introduced)

– Leadership Team, Management Team, Front Line 

Supervisors

• Annual Performance Review Process, linking 

competencies with performance

– Performance and Potential Competency matrix

– Incorporate Culture & Wellness goals

• Succession Planning Integration

– Embedded beginning of January 2015

– Annual workshops with departments

• Communication Strategies

– Customer Relationship Management tool (CRM) 

launched in 2016

– Text and email alerts

• Expanded Wellness Focus

– 2017 Wealth of Health Award Recipient

– Dedicated Wellness Coordinator

Engagement Investments & Outcomes



Outcomes

• Employee Satisfaction continues at goal level

• Increase in participation of the survey (as we listen and take action, more employees feel comfortable providing 

feedback)

• Competency based performance and feedback loops

• Formalized succession plans

• Increase in recognition and visibility through C.A.R.E.

• Foundational leadership development training 

• Expanded and enhanced modes of communication

• Investments in a robust wellness program focusing on a holistic well being philosophy

Engagement Investments & Outcomes



Participation

Highest participation level seen since we began tracking in 2013-14 (52.1%)

• Grassroots Campaign

• Activities and Reminders for All Employee Groups

• Involve the Union Leadership

52%
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Impact of Survey Participation & Feedback



Final Analysis
• The final part of the survey contained two open-ended questions:

– What positive changes, if any, have you observed here at RTS as we strive to become a 

great place to work? 

– What is the most important change or improvement you would make? 

• We identified 11 common themes from these free-form response fields:

0 25 50 75

Events & Activities

Respect

Personnel

Employee Growth & Recognition

Supervisors & Seniority

Training

Front Line Operations

Route Changes & Re-imagine RTS

Salary

Wellness

Communication

Impact of Survey Participation & Feedback



Sentiment
• Comments relating to: 

– Wellness

– Training

appear much more 

frequently in response to 

the question about positive 

changes observed.

• On the other side: 

– Supervisors & Seniority 

– Respect

– Front Line Operations 

appear more frequently in 

responses to the question 

about changes you would 

make.

100% 50% 0% 50% 100%

Supervisors & Seniority

Respect

Front Line Operations

Personnel

Employee Growth & Recognition

Salary

Routes & Re-imagine

Communication

Events & Activities

Training

Wellness

More "Positive Changes Observed" Comments

More "Change You Would Make" Comments

Impact of Survey Participation & Feedback
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Next Steps

• Executive Team meets with their direct report staff

• Department heads meet with their teams to discuss results

• Report out at April Leadership Forum for:

– Review alignment with current comp plan and department level tactics

– Adjust/tweak plans accordingly based on new feedback

– Begin planning for next survey (continuous improvement)

– Begin planning for 2019-2020 Comp Plan strategies

– Develop action plans for specific focus areas

Impact of Survey Participation & Feedback



Date Goes Here

Q4 Survey Results

Presented by: Steve Kubiak, 

Director of Analytics



Employee Engagement Index 2017-18

• Measured in Q2 and Q4

– Q4 Survey ran February 2nd – 16th

• Contributes 10 goal points to TOPS

• Index Components and 4th Quarter Results:

– Employee Engagement 5.0 possible points 4.9 actual points

– Employee Satisfaction 5.0 possible points 5.0 actual points

10 possible points 9.9 actual result



Engagement

• Measured by results from four statements:
1. I am motivated to go "above and beyond" what is expected of me at my job.

2. I would stay with RTS if I was offered a similar job elsewhere for slightly higher pay.

3. If a friend or family member was looking for a job, how likely is it that you would recommend RTS to them 
as a great place to work?

4. If a friend or family member was interested in RTS public transit services, how likely is it that you would 
recommend RTS to them?

• Just like with our NPS score, scores are 0-10 and the separated into promoters and detractors:
– To be counted as a promoter, 

3 of the 4 questions should 
be scored 9 or higher.

– To be counted as a detractor, 
3 of the 4 questions should 
be scored 6 or lower.

% Promoters – % Detractors = Employee Engaged Index



Engagement
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Q4 score is an increase over Q2, but failed to meet goal (24%).
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Engagement

Increase at all companies over last quarter, 

with the exception of RTS – Access.

• Access consistent with last quarter.

• Large improvements over last quarter at RTS –

Monroe – Teamsters and the Regionals



Satisfaction

Q4 score is an increase over Q2 and Q4 last fiscal year.
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All groups showed increased satisfaction over last quarter.



Takeaways

• Engagement falls just short of goal, but represents an improvement over Q2.

• Satisfaction meets goal and is an improvement over Q2.

• With increased participation, we saw consistent performance in other measures.



• TOPS Highlight

• Project Highlight

• Miscellaneous

Chief Executive Officer Report



Date Goes Here

Annual Report on Business Development, 

Community Outreach, New Products

Presented by: Maggie Brooks 

EVP of Customer and Community Engagement



Business Development

• More than 70 RTS partnerships

– Total RTS Revenue: $95.8 million

– Total Business Development Revenue: $15.3 million

– Total Rochester City School District Revenue: $11.4 million

– Business Development as a Percentage of Total Revenue: 15.7%



Over 70 Partners



Business Development

• RTS Monroe-31 Business Partnerships

– Annual Revenue: $12.3 million (RCSD $11.4)

– New Project Highlights:

• Monroe Community College

– Customized service for Downtown campus/increased frequency to 

Brighton campus

– Year 2/Single Stop Student U-Pass program 

• Walmart Chili Avenue

– Service now enters plaza to for direct drop-off and pick-up of Walmart 

customers



Business Development 

• University of Rochester

– Service to four offsite medical locations 

• New Imaging Building added this year located on East River Road

• Service to building location in Calkins Corporate Park 

• Rochester Regional Health

– Service to three offsite medical locations

• New RRH physician’s building added this year on Middle Road in 

Henrietta



Business Development

• RTS Wayne-19 Business Partnerships

– Annual Revenue: $1.6 Million

– New Project Highlights:

• Finger Lakes DDSO

– Largest partner in all the regionals

• Farm Service Summer/Fall of 2017

– 13 Farms serviced to get workers to grocery stores and banks



Business Development

• RTS Livingston-7 Business Partnerships

– Annual Revenue: $643,988

– New Project Highlights:

• Livingston County Chamber

– Route around Letchworth State Park and village of Mt. 

Morris for tourists

• Supported more than 50 summer events 



Business Development

• RTS Genesee-8 Business Partnerships

– Annual Revenue: $217,824

– New Project Highlights:

• Notre Dame High School

– Providing service to students outside Genesee County to 

high school daily and athletic events

• Batavia Downs Summer Concert Series

– Service to local hotels to concert venue



Business Development

• RTS Ontario-6 Business Partnerships

– Annual Revenue: $139,623

– New Project Highlights:
• Constellation Brands–CMAC Summer Concerts

• Partnership for Ontario County

– Transportation for Geneva middle and high school students for special 

events

– Transportation for after school program



Business Development

• RTS Seneca-1 Business Partnership

– Annual Revenue: $44,426

– New Project Highlights:

• Finger Lakes Adult Day Care

– Daily service for adults in Seneca county

• Wine Country Dog Show

– Entered third year of three year agreement



Business Development

• RTS Wyoming-1 Business Partnerships

– Annual Revenue: $33,908

– New Project Highlights:

• Suburban Adult Day Services

– Service for clients in Wyoming County to get to workshops daily

• Wyoming County Chamber of Commerce

– Agri-Palooza and other events



Business Development

• RTS Orleans

– Annual Revenue: $3,963

– New Project Highlights:

• Increased support for Community Events



Community Outreach

• April 2017-April 2018

– 32 RTS Presentations

– 5 Community Events

– 161 Reimagine Surveys Collected

– Target audiences
• Older Adults

• Mobility Limited/Disabled

• Transit Dependent

• Refugees



Community Outreach

CDS Monarch Transit Center Tour Transit Orientation with Students from 
BOCES



RTS Van Pool Program 

• Partnership with Enterprise Rideshare

– 3 Subsidized Vans (Del Lago & Pactiv)

– 10 Employer Visits per Month w/ Enterprise

– Partners: City of Rochester, Chamber of 

Commerce, Rochester Works, RMAPI 

Employment Work Group 

• Requirements for $400/ per van/ per 

month subsidy

– Begins OR ends daily trip in the City of 

Rochester OR includes 3 or more commuters 

that reside in high-poverty zip codes



RTS Bike Share Partnership

• Operated by Pace (Zagster) w/ City of 

Rochester 

• 2017 Results

• 46 bike stations, 340 bikes 

• Operated 105 days

• 22,840 total rides (8,273 unique riders)

• Average trip time: 21 minutes

• Top rider: 126 total trips 



RTS Bike Share Partnership

• RTS Station Results

• 6 stations, 34 bikes

• 4,943 total trips

• 1,614 trips/College Town station

• 844 trips/MCC-High Falls

• 698 trips Transit Center East

• 639 trips Rochester Public Library

• 610 trips Transit Center West

• 538 trips RTS Headquarters

• 2018 Program Launched March 30 



• TOPS Highlight

• Project Highlight

• Miscellaneous

Chief Executive Officer Report



NYPTA Press Conference and Advocacy Day

March 14th 2018



Million Mile Award Recipients Transit Driver Appreciation Day

March 15th March 16th



Rochester Chamber of Commerce Board of 

Directors Presentation on Reimagine RTS

March 16th 2018



RTS Access Million Mile Awards

March 21st 2018



• MWBE Authority/Agency Meeting in Albany

• Meetings with Majority Leader Morelle and Senator Cathy Young’s Staff

• Genesee Transportation Council Board Meeting

• Systems Integration Summit at Nazareth (Majority Leader Morelle leads this initiative)

• GCEDC (Genesee County Economic Development Center) Annual Meeting and Luncheon

• FLREDC (Finger Lakes Regional Economic Development Council) Public Meeting

• Presentation to the Wyoming County Board of Supervisors

• D&C Editorial Board Meeting

• APTA Legislative Committee Meeting in Washington, DC

• Executive Team Training with Level Five Associates

• Person2Person Alumni Group Meeting

• Greater Rochester Community Transportation Foundation (GRCTF) Recognized at the Studio 678 

Awards Ceremony

• Greater Rochester Chamber of Commerce ROC the Riverway Event

• Center for Disability Rights Event

• GRCTF Board Meeting

Miscellaneous



Date Goes Here

Financial Report

Presented by: Scott Adair, CFO



RGRTA   - Consolidated Budget Status Report   - FY 2017-2018

As of 2/28/18 (In Thousands)

Budget FYTD Projected Budget 

Revenues 2017-18 2/28/2018 3/31/2018 Variance

Total Locally Generated $           29,788 $           25,562 $           28,651 $           (1,137)

Total Government Subsidies $           55,430 $           50,897 $           55,459 $                 29 

Mortgage Tax $           10,550 $            9,081 $           10,550 $                   -

Grand Total Revenue $           95,767 $           85,540 $           94,659 $           (1,108)

Expenses

Personnel

Salary & Wages $           41,986 $           37,184 $           41,835 $               151 

Fringe Benefits $           27,770 $           22,647 $           27,537 $               233 

Total Personnel $           69,756 $           59,831 $           69,371 $               384 

Non-Personnel

Services $            7,883 $            6,127 $            7,819 $                 64 

Fuel/Lubricants $            5,705 $            4,236 $            5,104 $               601 

Parts $            4,100 $            3,980 $            4,341 $              (241)

Other $            8,323 $            6,661 $            7,915 $               408 

Total Non-Personnel $           26,012 $           21,004 $           25,179 $               833 

Grand Total Expenses $           95,767 $           80,835 $           94,550 $            1,217 

Net Income/Deficit From Operations & Subsidies $                   - $            4,705 $               109 $               109 

Financial Report



 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting Date: April 5, 2018 
Presenter: Daniel DeLaus 
Subject: Resolution Authorizing the Award of Contracts for Professional Legal 

Services 
Background: The Authority seeks to engage professional service providers to provide 

advice and counsel with respect to defending against and pursuing 
liability claims and various other legal issues that arise from time to time. 

The Authority sought proposals by issuing a Request for Proposals 
(RFP) and publicly advertising it in the Rochester Business Journal and 
the New York State Contract Reporter on November 3, 2017 and the 
Minority Reporter on October 31, 2017.  

The RFP provided the opportunity to submit in any of the following areas 
of law or combination thereof:  

• Labor Law 
• Employment Law 
• Employee Benefit and Pension Issues 
• Collection Law* 
• Personal Injury Claims Defense Litigation 
• Business and Commercial Litigation 
• Real Estate, Construction and Development Law 
• Construction and Surety Law 
• Insurance Law* 
• General Corporate, Contract and Government Law and 

Counseling 
• Federal Transportation and Regulatory Law 
• Tax Law* 
• Constitutional and Civil Rights Law 
• Public Finance and Economic Development Law* 
• Environmental Law 
• Workers’ Compensation Defense 

*The Authority decided not to award in these four areas 
of law and the proposals received were not scored in 
these areas. 



Eighty (80) sets of the RFP package were distributed and thirty-two (32) 
proposals were received. Proposers were evaluated based on the 
following criteria: qualifications and experience of the firm; qualifications 
and experience in the proposed areas of law; price; and diversity 
practices.  

The Authority scored each of the proposers in their proposed areas and 
all scoring is presented in Attachment A. 

After consideration of all proposals, the Authority is recommending the 
award of sixteen (16) contracts listed in Attachment B, which includes 
the firm name, the areas of law they were selected to provide, and the 
not to exceed contract value. 

The Authority concluded that the prices proposed by each firm is fair 
and reasonable and that each firm appears to be a responsible firm. The 
hourly rates proposed by the sixteen (16) firms are listed in Attachment 
C. 

Each contract will be executed for a term of one (1) year with the 
Authority having the option to renew for four (4) additional one-year 
terms. 

Financial Impact: Attachments B and C identify both the annual not to exceed amount and 
the hourly rates charged by each legal service provider, respectfully. 
The cost of all legal services is contained in the Authority’s Operating 
Budget for the current year and will be for subsequent years. 

Recommendation: That the Chief Executive Officer or his designee be granted authority to 
enter into Agreements with the firms listed in Attachment B at the rates 
provided in Attachment C.  



Resolution: RGRTA 12-2018 

RESOLUTION AUTHORIZING THE AWARD OF CONTRACTS FOR PROFESSIONAL LEGAL 
SERVICES

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) seeks to 
engage outside contractors to provide professional legal services on an as-needed basis; and  

WHEREAS, the Authority sought proposals by issuing a Request for Proposals (RFP) and publicly 
advertising it in the Rochester Business Journal and the New York State Contract Reporter on 
November 3, 2017 and the Minority Reporter on October 31, 2017; and 

WHEREAS, eighty (80) Request for Proposal (RFP) packages were distributed and thirty-two (32) 
proposals were received; and 

WHEREAS, the Authority scored each of the proposers in their proposed area and all scoring is 
presented in Attachment A; and 

WHEREAS, Authority staff conducted a thorough evaluation of the proposals and concluded that 
the firms listed in Attachment B submitted the most favorable proposals in the Areas of Law 
sought by the Authority; and

WHEREAS, the Authority concluded that the price proposed is fair and reasonable and that rates
listed in Attachment C appears to be responsible. 

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee be 
granted authority to enter into agreements with the firms listed in Attachment B for one-year terms 
commencing on April 1, 2018 at a cost not to exceed as listed on Attachment B, with the Authority 
having the option to enter into four (4) additional one-year terms; and  

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby 
authorized, empowered, and directed, for and on behalf of the Authority, to perform any and all 
actions and to execute any and all documents on behalf of the Authority as may be deemed 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution.

C E R T I F I C A T I O N

The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular 
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on April 5, 
2018 and that the Resolution is still in full force and effect.

__________________________________ 
Geoffrey Astles, Chairman 

Date: April 5, 2018 
Rochester, New York 



ATTACHMENT A 
Page 1 of 3 

Business and Commercial Litigation Score 

1 Harris Beach 89.05 

2 LeClair Korona Vahey & Cole 83.43 

3 Barclay Damon, LLP 81.30 

4 Rupp, Baase, Pfalzgraf, Cunningham LLC 74.17 

5 Akin Gump 70.40 

6 Boylan Code 68.75 

7 Bond, Schoeneck & King 68.32 

8 Goldberg Segalla 67.92 

9 Adams Bell Adams 66.25 

10 Harris, Chesworth, Johnstone & Welch LLP 64.58 

11 Connors, Corcoran & Buholtz, PLLC 63.95 

12 Law Offices of Pullano & Farrow PLLC 57.50 

13 Schoeman Updike Kaufman & Gerber LLP 53.17 

14 Tully Rinckey PLLC 50.25 

15 Forsyth, Howe, O'Dwyer, Kalb & Murphy, P.C. 50.00 

16 Solomon and Solomon PC 45.05 

Constitutional and Civil Rights Law Score 

1 Easton Thompson Kasperek Shiffrin 85.00 

2 Barclay Damon, LLP 81.30 

3 Goldberg Segalla 67.92 

4 Excelsior Advocates, LLC 66.25 

5 Harris, Chesworth, Johnstone & Welch LLP 64.58 

6 Connors, Corcoran & Buholtz, PLLC 63.95 

7 Bond, Schoeneck & King 58.32 

8 Adams Bell Adams 46.25 

Construction and Surety Law Score 

1 Harris Beach 79.05 

2 Adams Bell Adams 76.25 

3 Barclay Damon, LLP 71.30 

4 Akin Gump 70.00 

5 Bond, Schoeneck & King 68.32 

6 Connors, Corcoran & Buholtz, PLLC 63.95 

Employment Law Score 

1 Harris Beach 89.05 

2 Boylan Code 78.75 

3 Harris, Chesworth, Johnstone & Welch LLP 74.58 

4 Goldberg Segalla 67.92 

5 Schoeman Updike Kaufman & Gerber LLP 63.17 

6 French & Casey LLP 62.50 

7 Tully Rinckey PLLC 60.25 

8 Bond, Schoeneck & King 58.32 

9 Law Offices of Pullano & Farrow PLLC 57.50 

10 Rupp, Baase, Pfalzgraf, Cunningham LLC 54.17 



ATTACHMENT A 
Page 2 of 3 

Environmental Law Score 

1 Harris Beach 89.05 

2 Knauf Shaw, LLP 82.97 

3 Barclay Damon, LLP 81.30 

4 Bond, Schoeneck & King 78.32 

5 Rupp, Baase, Pfalzgraf, Cunningham LLC 73.17 

6 Akin Gump 70.40 

7 Forsyth, Howe, O'Dwyer, Kalb & Murphy, P.C. 60.00 

8 Couch White, LLP 54.68 

Federal Transportation and Regulatory Law Score 

1 Akin Gump 80.40 

General Corporate, Contract, and Government Law and Counseling Score 

1 Michael Townsend 81.25 

2 Harris Beach 79.05 

3 Easton Thompson Kasperek Shiffrin 75.00 

4 Barclay Damon, LLP 71.30 

5 Boylan Code 68.75 

6 Bond, Schoeneck & King 68.32 

7 Adams Bell Adams 66.25 

8 Excelsior Advocates, LLC 66.25 

9 Harris, Chesworth, Johnstone & Welch LLP 64.58 

10 Tully Rinckey PLLC 50.25 

Labor Law Score 

1 Harris Beach 89.05 

2 Akin Gump 70.40 

3 Goldberg Segalla 67.92 

4 Barclay Damon, LLP 61.30 

5 Tully Rinckey PLLC 60.25 

6 Bond, Schoeneck & King 58.32 

7 Law Offices of Pullano & Farrow PLLC 57.50 

8 Adams Bell Adams 56.25 

9 Schoeman Updike Kaufman & Gerber LLP 53.17 



ATTACHMENT A 
Page 3 of 3 

Personal Injury Claims Defense Litigation Score 

1 LeClair Korona Vahey & Cole 93.43 

2 Barclay Damon, LLP 91.30 

3 Woods Oviatt Gillman, LLP 85.35 

4 Mark Young, Esq. 81.25 

5 Bond, Schoeneck & King 78.32 

6 Goldberg Segalla 77.92 

7 Rupp, Baase, Pfalzgraf, Cunningham LLC 74.17 

8 Connors, Corcoran & Buholtz, PLLC 73.95 

9 Burgio Curvin & Banker 73.75 

10 Harris, Chesworth, Johnstone & Welch LLP 64.58 

11 French & Casey LLP 62.50 

12 Boylan Code 58.75 

13 Caitlin Robin & Associates PLLC 57.65 

14 Law Offices of Pullano & Farrow PLLC 57.50 

15 Tully Rinckey PLLC 50.25 

16 Forsyth, Howe, O'Dwyer, Kalb & Murphy, P.C. 40.00 

Real Estate, Construction and Development Law Score 

1 Barclay Damon, LLP 81.30 

2 Michael Townsend 81.25 

3 Harris Beach 79.05 

4 Boylan Code 78.75 

5 Bond, Schoeneck & King 78.32 

6 Rupp, Baase, Pfalzgraf, Cunningham LLC 74.17 

7 Forsyth, Howe, O'Dwyer, Kalb & Murphy, P.C. 70.00 

8 Adams Bell Adams 66.25 

9 Harris, Chesworth, Johnstone & Welch LLP 64.58 

10 Schoeman Updike Kaufman & Gerber LLP 53.17 

11 Tully Rinckey PLLC 50.25 

12 Ahmad Zaffarese LLC 35.00 

Workers' Compensation Defense Score 

1 The Law Offices of Melissa A. Day, PLLC 93.75 

2 Buckner and Kourofsky, LLP 72.92 

3 Goldberg Segalla 67.92 

Employee Benefits and Pension Issues Score 

1 Harris Beach 79.05 

2 Law Office of Michael Snyder 76.25 

3 Bond, Schoeneck & King 68.32 

4 Schoeman Updike Kaufman & Gerber LLP 53.17 

5 Tully Rinckey PLLC 40.25 



ATTACHMENT B 
Page 1 of 2 

Firm Cost not to exceed 

Buckner and Kourofsky, LLP $25,000.00

Workers' Compensation Defense 

Easton Thompson Kasperek Shiffrin $25,000.00

Constitutional and Civil Rights Law 

General Corporate, Contract, and Government Law and Counseling 

Goldberg Segalla $25,000.00

Workers’ Compensation Defense 

Law Office of Michael Snyder $25,000.00

Employee Benefits and Pension Issues 

Mark Young, Esq. $25,000.00

Personal Injury Claims Defense Litigation 

Michael Townsend $25,000.00

General Corporate, Contract, and Government Law and Counseling 

Real Estate, Construction and Development Law 

Knauf Shaw, LLP $75,000.00

Environmental Law 

Boylan Code $75,000.00

Real Estate, Construction and Development Law 

The Law Offices of Melissa A. Day, PLLC $100,000.00

Workers’ Compensation Defense Litigation 

Woods Oviatt Gillman, LLP $125,000.00

Personal Injury Claims Defense Litigation 

Adams Bell Adams $150,000.00

Construction and Surety Law 

Barclay Damon, LLP $200,000.00

Business and Commercial Litigation 

Constitutional and Civil Rights Law 

Personal Injury Claims Defense Litigation 

Real Estate, Construction and Development Law 



ATTACHMENT B 
Page 2 of 2 

Firm Cost not to exceed 

LeClair Korona Vahey & Cole $200,000.00

Business and Commercial Litigation 

Personal Injury Claims Defense Litigation 

Bond, Schoeneck & King $500,000.00

Personal Injury Claims Defense Litigation 

Real Estate, Construction and Development Law 

Akin Gump $1,000,000.00

Federal Transportation and Regulatory Law 

Harris Beach $1,000,000.00

Business and Commercial Litigation 

Construction and Surety Law 

Employment Law 

Environmental Law 

General Corporate, Contract, and Government Law and Counseling 

Labor Law 

Real Estate, Construction and Development Law 

Employee Benefits and Pension Issues 



ATTACHMENT C 
Page 1 of 1 

Hourly Rates 

Partners Associates Paralegals Law Clerks 

Adams Bell Adams $225-325 N/A N/A N/A 

Akin Gump $610-675 $465.00 $195-325 $305.00 

Barclay Damon, LLP $164-392 N/A $104-128 $128.00 

Bond, Schoeneck & King $220-265 $180.00 $120.00 N/A 

Boylan Code $175.00 N/A $130.00 N/A 

Buckner and Kourofsky, LLP $190.00 $170.00 $75.00 N/A 

Easton Thompson Kasperek Shiffrin $300.00 N/A N/A N/A 

Goldberg Segalla $205.00 $200.00 $125.00 N/A 

Harris Beach $320-350 $210.00 $60-120 $140.00 

Knauf Shaw, LLP $200-375 N/A $75.00 $150.00 

Law Office of Michael Snyder $318.00 N/A N/A N/A 

LeClair Korona Vahey & Cole $200.00 $160.00 $80.00 N/A 

Mark Young, Esq. $175.00 N/A $100.00 N/A 

Michael Townsend $225.00 N/A N/A N/A 

The Law Offices of Melissa A. Day, PLLC $165.00 $150.00 $85.00 $85.00 

Woods Oviatt Gillman, LLP $270.00 $210.00 $110.00 N/A 



Date Goes Here

Authorizing the Award of Contracts for Professional Legal Services

RGRTA 12-2018

Presented by Daniel M. DeLaus, Jr., General Counsel 



Background Information

The Authority has historically relied on outside counsel to perform 
legal services in various subject matters. These areas include:

• Labor & Pension Issues

• Personal Injury Claims Defense

• Real Estate & Eminent Domain

• Federal Transportation and Regulatory Law

• Workers’ Compensation Defense



Request for Proposal Process

• The RFP was publicly advertised for bids in the New York State 
Contract Reporter, the Rochester Business Journal, and the Minority 
Reporter.

• 80 Request for Proposals were distributed. 32 proposals were 
received.

• Every firm was scored based on the following criteria: 

– Qualifications and Experience of the Firm

– Qualifications and Experience in the Specific Areas of Law

– Price

– Diversity practices



Recommendation

That the Chief Executive Officer or his designee be granted authority to enter 
into Agreements with the firms listed in Attachment B to the Resolution at the 
rates provided in Attachment C to the Resolution.



 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting Date: April 5, 2018 

Presenter: Amy Gould 

Subject: Resolution Authorizing the Award of a Contract for Uniforms 
Background: The Authority desires the services of an outside contractor to 

provide Uniforms for Bus Operators at RTS Monroe, RTS 
Access and all Regional subsidiaries, and Maintenance 
Supervisors, Road Supervisors, Transit Center Monitors, 
Dispatchers and Radio Control staff at RTS Monroe. 

Currently, the Authority’s contract for leasing uniforms expires 
on July 31, 2018. 

The Authority sought proposals by issuing a Request for 
Proposals (RFP) and publicly advertising it in the New York 
State Contract Reporter on November 3, 2017, the Minority 
Reporter on October 31, 2017, and the Rochester Business 
Journal on November 3, 2017. 

Thirty-five (35) Request for Proposal (RFP) packages for the 
purchase of new uniforms were sent out, three (3) responsive  
proposals were received, and the three firms were scored as 
follows: 

• United Uniform Distribution, LLC, Buffalo, NY: 90 
• Cintas, Rochester, NY: 65 
• Some’s Uniforms, Hackensack, NY: 40 

Proposals were evaluated based on the following criteria: 
• Experience of the Firm 
• Quality of Uniform Components and Measuring Services 
• Quality of Ordering Process and Back End Management 

of Contract 



• Price 

The Authority determined that United Uniform Distribution, LLC, 
submitted a responsive proposal that was most favorable in all 
areas being evaluated. The Authority determined that United 
Uniform Distribution, LLC, appears to be a responsible firm. 

Financial Impact: The Authority will incur a one-time start up expense for outfitting 
all uniformed employees with six (6) shirts and six (6) pants as 
part of this contract. In addition, the Authority anticipates hiring 
new uniformed employees in year one of this contract and 
subsequent years.  

Attached is Appendix A listing the costs of each item of the 
uniformed employee. The Authority anticipates the one-time 
start up costs to be approximately $300,000 based on the 
number of current uniformed employees. In addition, we 
anticipate a cost of approximately $40,000 in year one and 
subsequent years for newly hired uniformed employees. This 
would make overall year one costs approximately $340,000 and 
subsequent years $40,000. 

Funding for these purchases are included in the Authority’s 
2018-2019 Operating Budget. Future years Operating Budgets 
will contain appropriate funding. 

Recommendation: That the Chief Executive Officer or his designee be granted 
authority to execute a contract with United Uniform Distribution, 
LLC for a term of three (3) years with the Authority having the 
option to renew for one (1) additional two (2) year term. 



Resolution: RGRTA 13-2018 

RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT FOR UNIFORMS 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) seeks to 
engage an outside contractor to provide  Uniforms for Bus Operators, Maintenance Supervisors, 
Road Supervisors, and Dispatchers and Radio Control staff; and 

WHEREAS, the Authority sought proposals by issuing a Request for Proposals (RFP) and publicly 
advertising it in  the New York State Contract Reporter on November 3, 2017, the Minority 
Reporter on October 31, 2017, and the Rochester Business Journal on November 3, 2017.; and 

WHEREAS, thirty-five (35) Request for Proposal (RFP) packages were sent out and three (3) 
responsive proposals were received; and 

WHEREAS, Authority staff conducted a thorough evaluation of the proposals that were received and 
concluded that United Uniform Distribution, LLC submitted the most favorable proposal that was 
responsive to the Authority’s specifications; and 

WHEREAS, the Authority determined that United Uniform Distribution, LLC appears to be a 
responsible firm; and  

WHEREAS, the Authority has determined that the proposed pricing in Appendix A is fair and 
reasonable. 

WHEREAS, the Authority will incur a one-time start up expense, anticipated to be approximately 
$300,000, and an expense for new uniformed employees each year of the contract, anticipated to be 
approximately $40,000, in accordance with the detailed pricing schedule in Appendix A; and 

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee is authorized 
to enter into a contract with the pricing noted in Appendix A with United Uniform Distribution, LLC for a 
term of three (3) years with the Authority having the option to renew for one (1) additional two (2) 
year term subject to an adjustment for Consumer Price Index for all Urban Consumers; and 

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee are hereby authorized, 
empowered and directed, for and on behalf of the Authority, to perform any and all actions and to 
execute any and all documents on behalf of the Authority as they may deem necessary, appropriate or 
advisable to carry out the intent and purposes of the foregoing resolutions. 



C E R T I F I C A T I O N 

The undersigned hereby certifies that the above is an excerpt from the Minutes of the 
Regular Meeting of the Rochester Genesee Regional Transportation Authority, which was held on 
April 5, 2018 and that the Resolution is still in full force and effect. 

__________________________________ 
Geoffrey Astles, Chairman 

Date: April 5, 2018 
Rochester, New York 



Appendix A to Resolution RGRTA 13-2018

GROUP A - BUS OPERATORS

DESCRIPTION MANUFACTURER PRICE

MENS PLAIN FRONT WOOL PANT Flying Cross 57.50$      

MENS PLAIN FRONT POLY PANT Flying Cross 35.00$      

MENS PLAIN FRONT POLY PANT Flying Cross 41.50$      

MENS PLAIN FRONT COTTON PANT Flying Cross 42.50$      

WOMENS PLAIN FRONT WOOL PANT Flying Cross 57.50$      

WOMENS PLAIN FRONT POLY PANT Flying Cross 35.00$      

WOMENS PLAIN FRONT POLY PANT Flying Cross 41.50$      

WOMENS PLAIN FRONT COTTON PANT Flying Cross 42.50$      

OPERATIONAL SHORTS - MENS Edwards 25.00$      

OPERATIONAL SHORTS - WOMENS Edwards 25.00$      

OPERATIONAL SHORTS - MENS Propper 30.00$      

OPERATIONAL SHORTS - WOMENS Propper 30.00$      

BUTTON DOWN SHIRT Flying Cross 32.50$      

BUTTON DOWN SHIRT Flying Cross 45.00$      

POLO SHIRT Edwards 22.50$      

POLO - NO POCKET Edwards 22.50$      

MOCK TURTLENECK Cobmex 25.00$      

MOCK TURTLENECK Blauer 35.00$      

CARDIGAN ZIP Cobmex 40.00$      

CARDIGAN ZIP Cobmex 80.00$      

TACTICAL FLEECE JACKET Edwards 35.00$      

TACTICAL FLEECE JACKET Blauer 65.00$      

FLEECE LINED BOMBER Edwards 45.00$      

FLEECE LINED BOMBER Blauer 75.00$      

3 SEASON BOMBER Jerome Cutting 80.00$      

3 SEASON BOMBER Blauer 130.00$    

3 IN 1 TACTICAL JACKET 511 Tactical 235.00$    

WEATHER SHIELD 3 IN 1 Broder 95.00$      

WEATHER SHIELD 3 IN 1 Tru Spec 150.00$    

WINDSHIRT Sanmar 30.00$      

WINDSHIRT Blauer 42.50$      

TRU-SPEC ALL SEASON PARKA Broder 80.00$      

TRU-SPEC ALL SEASON PARKA Tru Spec 100.00$    

WINDSTOPPER LINED Blauer 30.00$      

WINDSTOPPER LINED Cobmex 80.00$      

RAINCOAT Neese 65.00$      

RAINCOAT Blauer 110.00$    

BASEBALL CAP - FITTED Flexfit 12.50$      

BASEBALL CAP - ADJUSTABLE Flexfit 9.50$        

KNIT HAT - THINSULATE Artex 9.50$        

COLLAR BRASS - RTS Smith & Warren 9.50$        

COLLAR BRASS - 4 DIGIT ID# Smith & Warren 9.50$        

TIE BAR Premier 7.50$        

PLAIN TOE OXFORD 4" Rocky 70.00$      

WATERPROOF OXFORD 4" Rocky 75.00$      

WATERPROOF OXFORD 6" Rocky 85.00$      

WATERPROOF ZIP 8" Rocky 95.00$      

WINTER ZIP 8" Rocky 100.00$    

DRESS BELT Artctaft 12.50$      

GLOVE - THINSULATE Ross Gloves 25.00$      

WINTER PATROL GLOVE Fairfield Line 30.00$      

DRIVING DRESS GLOVE Damscus 20.00$      

FINGERLESS DRIVING GLOVE Damscus 15.00$      



Appendix A to Resolution RGRTA 13-2018

GROUP B - SUPERVISORS

DESCRIPTION MANUFACTURER PRICE

MENS PLAIN FRONT WOOL PANT Edwards 47.50$      

MENS PLAIN FRONT WOOL PANT Flying Cross 57.50$      

MENS PLAIN FRONT POLY PANT Flying Cross 40.00$      

MENS PLAIN FRONT COTTON PANT Edwards 32.50$      

MENS PLAIN FRONT COTTON PANT Flying Cross 42.50$      

WOMENS PLAIN FRONT WOOL PANT Edwards 47.50$      

WOMENS PLAIN FRONT WOOL PANT Flying Cross 57.50$      

WOMENS PLAIN FRONT POLY PANT Flying Cross 40.00$      

WOMENS PLAIN FRONT COTTON PANT Edwards 32.50$      

WOMENS PLAIN FRONT COTTON PANT Flying Cross 42.50$      

BUTTONDOWN SHIRT Edwards 26.50$      

MOCK TURTLENECK Cobmex 25.00$      

CARDIGAN ZIP Cobmex 40.00$      

Cardigan Zip Cobmex 80.00$      

3 IN 1 TACTICAL JACKET 5.11 Tactical 235.00$    

WEATHER SHIELD 3 IN 1 Broder 95.00$      

WEATHER SHIELD 3 IN 1 Tru Spec 150.00$    

RAINCOAT Neese 65.00$      

Raincoat Blauer 110.00$    

BASEBALL CAP - FITTED Flexfit 12.50$      

BASEBALL CAP - ADJUSTABLE Flexfit 9.50$        

KNIT HAT - THINSULATE Artex 9.50$        

TIE BAR Premier 7.50$        

PLAIN TOE OXFORD 4" Rocky 70.00$      

WATERPROOF OXFORD 4" Rocky 75.00$      

WATERPROOF OXFORD 6" Rocky 85.00$      

WATERPROOF ZIP 8" Rocky 95.00$      

WINTER ZIP 8" Rocky 100.00$    

DRESS BELT Artctaft 12.50$      

GLOVE - THINSULATE Ross Gloves 25.00$      

WINTER PATROL GLOVE Fairfield Line 30.00$      

DRIVING DRESS GLOVE Damscus 20.00$      

FINGERLESS DRIVING GLOVE Damscus 15.00$      



Appendix A to Resolution RGRTA 13-2018

GROUP C - MAINTENANCE SUPERVISORS

DESCRIPTION MANUFACTURER PRICE

DICKIES PANTS Dickies 24.50$      

DICKIES CARPENTER JEANS - RELAXED Dickies 26.50$      

LOOSE FIT DOUBLE KNEE WORK PANT Dickies 26.50$      

BUTTON DOWN SHIRT Edwards 26.50$      

DICKIES WORK SHIRT S/S Dickies 21.50$      

DICKIES WORK SHIRT L/S Dickies 22.00$      

STEEL TOE DANNER ACADIA Rocky 100.00$    

POLO S/S W/POCKET Edwards 22.50$      

POLO L/S W/POCKET Edwards 23.50$      

POLO S/S NO POCKET Edwards 22.50$      

POLO L/S NO POCKET Edwards 23.50$      

TACTICAL FLEECE JACKET Edwards 35.00$      

TACTICAL FLEECE JACKET Blauer 65.00$      

FLEECE LINED BOMBER Edwards 45.00$      

FLEECE LINED BOMBER Blauer 75.00$      

3 SEASON BOMBER Jerome Cutting 80.00$      

3 SEASON BOMBER Blauer 130.00$    

3 IN 1 PARKA 511 Tactical 235.00$    

WEATHER SHIELD 3 IN 1 Broder 95.00$      

WEATHER SHIELD 3 IN 1 Tru Spec 150.00$    

WINDSHIRT Sanmar 30.00$      

WINDSHIRT Blauer 42.50$      

TRU-SPEC ALL SEASON PARKA Broder 80.00$      

TRU-SPEC ALL SEASON PARKA Tru Spec 100.00$    

WINDSTOPPER LINED Blauer 30.00$      

WINDSTOPPER LINED Cobmex 80.00$      

RAINCOAT Neese 65.00$      

RAINCOAT Blauer 110.00$    

BASEBALL CAP - FITTED Flexfit 12.50$      

BASEBALL CAP - ADJUSTABLE Flexfit 9.50$        

KNIT HAT - THINSULATE Artex 9.50$        



Date Goes Here

Resolution Authorizing the Award of a Contract for Uniforms

RGRTA 13-2018

Presented by Amy Gould , Executive Vice President of PEOPLE



Background Information

• 638 employees required to wear uniforms across all companies

• Employee uniform allowance varies depending on bargaining unit

• In 2014, RTS entered into a lease program for the 1st time

• We propose this change in response to employee feedback and to improve 
the quality of the uniforms.



Uniform Evaluation Process

• Uniform requirements informed by relevant employee groups

– Bus Operators 

– Road Supervisors

– Transit Center Monitors

– Radio Controllers

– Dispatchers

– Garage Supervisors

• Researched uniform quality, process and vendors

• Consulted with the various Union leaders



Old Uniforms



Proposed Uniforms

Bus Operators Non-Operator Garage Supervisors



RFP Process

• RFP Released in October 2017 and advertised in:   

– New York State Contract Reporter, Rochester Business Journal, and the Minority 
Reporter

• Received three responsive proposals:

– United Uniform Distribution, LLC: Buffalo, NY with store in Rochester (current 
vendor)

– Cintas: local office in Rochester, NY

– Some’s Uniforms: Hackensack, NJ 



RFP Process

• Evaluation Criteria:

– Experience of the Firm

– Quality of Uniform Components and Measuring Services

– Quality of Ordering Process and Back-End Management of Contract

– Price



RFP Process

• Conducted vendor on-site visits and presentations to discuss:

– Services

– Ordering and payment processes

– Products

– Online system

• Scores:

– United Uniform: 90

– Cintas: 54

– Some’s Uniforms: 40



Next Steps

• Qtr. 1 FY 2018-2019: Uniform sizing and orders

• Qtr. 2 FY 2018-2019: Uniforms delivered and in use

Planned launch of new online ordering feature



Recommendation

• That the Chief Executive Officer or his designee be granted authority 
to execute a contract with United Uniform Distribution, LLC for a term 
of three (3) years with the Authority having the option to renew for one 
(1) additional two (2) year term.



BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting Date: April 5, 2018 
Presenter: Scott Adair 
Subject: Resolution Authorizing Purchase of Commercial Property Insurance 

Policy 
Background: In November 2015, per resolution RGRTA 60-2015, the Authority 

awarded a contract to Brown & Brown to provide insurance broker 
services to procure various lines of coverage. 

The Authority carries Commercial Property Insurance Coverage and 
desires to continue. 

In a meeting with the Authority and Brown & Brown, it was determined 
that the Authority required a coverage level of $278,206,504 with a 
deductible of $100,000. 

Brown & Brown has recommended that RGRTA renew their existing 
policy with Travelers.  The incumbent carrier is AM Best Rated A+ / 
XV.  The premium for this is $285,853. 

The Authority considered the Brown & Brown recommendation along 
with the coverage proposed, financial strength of the carrier, both the 
Authority’s and Brown & Brown’s past experience with the carrier, and 
the premium for the policy as the basis of awarding.  Based on this 
review, the Insurance Evaluation Team recommends that RGRTA 
renew with Travelers, the incumbent carrier. 

Financial Impact: The premium of $285,853 is net of commission as required by the 
agreement between Brown & Brown & RGRTA.  This insurance 
coverage is being funded with 100% local Authority funds and is 
provided for in the 2018-2019 Operating Budget. 

Recommendation: That the CEO or his designee be granted authority to execute a policy 
for Commercial Property Insurance as negotiated by Brown & Brown. 



Resolution: RGRTA 14-2018 

AUTHORIZING PURCHASE OF A COMMERCIAL PROPERTY INSURANCE POLICY 

WHEREAS, the Rochester-Genesee Regional Transportation Authority (the “Authority”) 
sought Insurance Broker Services to procure various lines of coverage; and 

WHEREAS, Brown & Brown was awarded a contract to provide such services in 
November 2015 per Resolution RGRTA 60-2015; and 

WHEREAS, the Authority requires Commercial Property Insurance coverage; and 

WHEREAS, Brown & Brown sought this coverage on behalf of the Authority; and 

WHEREAS, Brown & Brown recommended that the Authority renew its existing policy 
with Travelers Insurance; and 

WHEREAS, the Authority carefully considered this recommendation and concluded that 
it was in the best interest of the Authority to accept this recommendation. 

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee 
is authorized to accept the commercial property insurance policy from Travelers 
submitted by Brown & Brown for an annual premium of Two Hundred Eighty Five 
Thousand Eight Hundred Fifty Three Dollars ($285,853), and 

BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee is hereby 
authorized, empowered, and directed, for and on behalf of the Authority, to perform any 
and all actions and to execute any and all documents on behalf of the Authority as may 
be deemed necessary, appropriate, or advisable to carry out the intent and purposes of 
the foregoing resolution. 

C E R T I F I C A T I O N 

The undersigned hereby certifies that the above is an excerpt from the Minutes of 
a Regular Meeting of the Rochester-Genesee Regional Transportation Authority, which 
was held on April 5, 2018 and that the Resolution is still in full force and effect. 

_________________________________ 
Geoffrey Astles, Chairman 

Date: April 5, 2018 
Rochester, New York



Date Goes Here

Resolution Authorizing Purchase of Commercial Property 
Insurance Policy

RGRTA 14-2018

Presented by Scott Adair, Chief Financial Officer



Date Goes Here

Resolution Authorizing Purchase of Automobile Excess Liability 
Insurance Policy

RGRTA 15-2018

Presented by Scott Adair, Chief Financial Officer



Background Information

In 2015 the Authority engaged Brown and Brown to provide 
Insurance Broker services.  Brown and Brown annually meets with 
the Authority to review our Risk Solution Program.  This review 
results in recommendations regarding various Insurance 
coverage.  The primary two coverages are presented in the 
following resolutions:

• RGRTA 14-2018, Purchase of Commercial Property Insurance

• RGRTA 15-2018, Purchase of Automobile Excess Liability 
Insurance



Background Information

• Commercial Property Insurance provides coverage for all of the 
Authority’s entities Buildings, Personal Property, and Bus Physical 
Damage. 

– Insured value $278 million

– Property Deductible of $100,000

– Bus Physical Damage Deductible of $250,000

• Automobile Excess Liability Insurance provides coverage for all the 
vehicles owned and operated by all of the Authority’s entities.

– Combined coverage limit of $15 million

– Self-Insured Retention point of $1.5 million



Recommendation

That the Chief Executive Officer or his designee be granted authority to 
execute policies for Commercial Property and Automobile Excess Liability 
Insurances.



BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting Date: April 5, 2018 
Presenter: Scott Adair 
Subject: Resolution Authorizing Purchase of Automobile Excess Liability 

Insurance Policy 
Background: In November 2015, per resolution RGRTA 60-2015, the 

Authority awarded a contract to Brown & Brown to provide 
Insurance Broker services to procure various lines of coverage. 

The Authority carries Automobile Excess Liability Insurance 
Coverage and Services at a combined coverage level of 
$15,000,000 with a Self-Insured Retention (SIR) of $1,500,000 
and desires to continue. 

Brown & Brown subsequent to evaluating the market has 
recommended to the Authority that we renew its first layer 
coverage with American Alternative Insurance Company.  The 
proposed carrier is AM Best Rated A+ / XV.  The premium for 
this is $381,680.   

Brown & Brown recommended that RGRTA renew its second 
and third layer coverages with Hallmark Specialty Insurance 
Company and Genesis Insurance Company.  The proposed 
carriers are AM Best Rated A- / IX and A++ / XV respectively.  
The total premium for this is $172,582 yielding a total combined 
premium of $554,262 for all coverage layers. 



The Authority considered the Brown & Brown recommendation 
along with the coverage proposed, financial strength of the 
carrier, Brown & Brown’s assessment of current market 
conditions, and the premium for these policies as the basis for 
its recommendation.  Based on this review, the Authority 
recommends that we renew its coverage with American 
Alternative Insurance company and second and third layers of 
coverage with Hallmark Specialty Insurance Company and 
Genesis Insurance Company.

Financial Impact: The premium of $554,252 is net of commission as required by the 
agreement between Brown & Brown & RGRTA.  This insurance 
coverage is being funded with 100% local Authority funds and is 
provided for in the 2018-2019 Operating Budget. 

Recommendation: That the CEO or his designee be granted authority to execute policies 
for Automobile Excess Liability Insurance as negotiated by Brown & 
Brown. 



Resolution: RGRTA 15-2018 

AUTHORIZING PURCHASE OF AUTOMOBILE EXCESS LIABILITY INSURANCE POLICIES 

WHEREAS, the Rochester-Genesee Regional Transportation Authority (the “Authority”) 
sought Insurance Broker Services to procure various lines of coverage; and 

WHEREAS, Brown & Brown was awarded a contract to provide such services in 
November 2015 per Resolution RGRTA 60-2015; and 

WHEREAS, the Authority requires Automobile Excess Liability Insurance coverage; and 

WHEREAS, Brown & Brown sought this coverage on behalf of the Authority; and 

WHEREAS, Brown & Brown recommended that the Authority renew its existing first layer 
policy with American Alternative Insurance Company and second/third layers with 
Hallmark Specialty Insurance Company and Genesis Insurance Company ; and 

WHEREAS, the Authority carefully considered this recommendation and concluded that 
it was in the best interest of the Authority to accept this recommendation. 

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee 
is authorized to accept automobile excess liability insurance policies from American 
Alternative Insurance Company, Hallmark Specialty Insurance Company, and Genesis 
Insurance Company submitted by Brown & Brown for an annual premium of Five Hundred 
Fifty Four Thousand Two Hundred Sixty Two Dollars ($554,262), and 

BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee is hereby 
authorized, empowered, and directed, for and on behalf of the Authority, to perform any 
and all actions and to execute any and all documents on behalf of the Authority as may 
be deemed necessary, appropriate, or advisable to carry out the intent and purposes of 
the foregoing resolution. 

C E R T I F I C A T I O N 

The undersigned hereby certifies that the above is an excerpt from the Minutes of 
a Regular Meeting of the Rochester-Genesee Regional Transportation Authority, which 
was held on April 5, 2018 and that the Resolution is still in full force and effect. 

_________________________________ 
Geoffrey Astles, Chairman 

Date: April 5, 2018 
Rochester, New York



Date Goes Here

Resolution Authorizing Purchase of Commercial Property 
Insurance Policy

RGRTA 14-2018

Presented by Scott Adair, Chief Financial Officer



Date Goes Here

Resolution Authorizing Purchase of Automobile Excess Liability 
Insurance Policy

RGRTA 15-2018

Presented by Scott Adair, Chief Financial Officer



Background Information

In 2015 the Authority engaged Brown and Brown to provide 
Insurance Broker services.  Brown and Brown annually meets with 
the Authority to review our Risk Solution Program.  This review 
results in recommendations regarding various Insurance 
coverage.  The primary two coverages are presented in the 
following resolutions:

• RGRTA 14-2018, Purchase of Commercial Property Insurance

• RGRTA 15-2018, Purchase of Automobile Excess Liability 
Insurance



Background Information

• Commercial Property Insurance provides coverage for all of the 
Authority’s entities Buildings, Personal Property, and Bus Physical 
Damage. 

– Insured value $278 million

– Property Deductible of $100,000

– Bus Physical Damage Deductible of $250,000

• Automobile Excess Liability Insurance provides coverage for all the 
vehicles owned and operated by all of the Authority’s entities.

– Combined coverage limit of $15 million

– Self-Insured Retention point of $1.5 million



Recommendation

That the Chief Executive Officer or his designee be granted authority to 
execute policies for Commercial Property and Automobile Excess Liability 
Insurances.



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting Date: April 5, 2018 

Presenter: Christian Mahood 

Subject: Resolution Authorizing Award of a Contract for the Provision of 
Information Technology Services 

Background: The Authority requires the services of a Mid-Level Programmer 
for the duration of its current fiscal year to supplement the 
internal resources of the Authority’s Information Technology (IT) 
Department. 
 
The Authority sought to utilize the New York State Hourly Based 
Information Technology Services (HBITS) Contract, held by the 
New York State Office of General Services (NYSOGS) to obtain 
these services. 
 
Under the terms of the HBITS Contract, the Authority sought 
competitive staffing proposals and received fourteen responses. 
The Authority analyzed all responses and interviewed the top 
three respondents. 
 
PSI International, Inc.was determined to be the firm that offered 
the most qualified candidate who presented the best ability to 
meet the needs of the Authority. 
 
The New York State Office of General Services contracts with  
PSI International, Inc.on Contract #PR65782.  The term of this 
contract will be from April 5, 2018 through March 31, 2019. 

Financial Impact: The hourly rate for actual hours worked under this contract is 
$54.29 with an estimated total cost of approximately $113,000 
for the entire term. 
 
The funding for this contract is included in the Authority’s 2018-
2019 Operating Budget. 



 

 

Recommendation: That the CEO or his designee be granted authority to execute a 
contract with PSI International, Inc.   



 

 
Resolution: RGRTA 16-2018 

 
AUTHORIZING AWARD OF A CONTRACT WITH PSI INTERNATIONAL, INC.  

TO PROVIDE INFORMATION TECHNOLOGY SERVICES 

WHEREAS, the Rochester-Genesee Regional Transportation Authority (the “Authority”) desires to 
obtain a Contractor to Provide a Mid-Level Programmer for the Authority for the duration of the 
current fiscal year; and 

WHEREAS, the Authority sought to utilize the New York State Hourly Based Information 
Technology Services (HBITS) Contract, held by the New York State Office of General Services 
(NYSOGS) to obtain these services.; and 
 
WHEREAS, under the terms of the HBITS Contract, the Authority sought competitive staffing 
proposals and received fourteen responses. The Authority analyzed all responses and interviewed 
the top three respondents; and 
 
WHEREAS, PSI International, Inc. was determined to be the firm that offered the most qualified 
candidate who presented the best ability to meet the needs of the Authority. 
 
WHEREAS, The New York State Office of General Services contracts with PSI International, Inc. 
on Contract #PR65782; and 

WHEREAS, New York State OGS has determined that PSI International, Inc.is a responsible 
company; and 

WHEREAS, the Authority will pay $54.29 per hour for actual hours worked. Funding for this 
contract is included in the Authority’s current operating budget; and 

NOW, THEREFORE, BE IT RESOLVED, that a Contract be awarded to PSI International, Inc. for 
the term of April 5, 2018 through March 31, 2019 and they will be paid $54.29 per hour for actual 
hours worked with an estimated total cost of approximately $113,000; and  

BE IT FURTHER RESOLVED, that the Chief Executive Officer or his designee is hereby 
authorized, empowered, and directed, for an on behalf of the Authority, to perform any and all 
actions and to execute any and all documents on behalf of the Authority as may be deemed 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution. 

 

 



 

 
 
 
 
 

C E R T I F I C A T I O N 
 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular 
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on April 5, 
2018 and that the Resolution is still in full force and effect. 

__________________________________ 
Geoffrey Astles, Chairman 

Date: April 5, 2018 
 Rochester, New York 

 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

 
Board Meeting 
Date: 

April 5, 2018 

Presenter: Christian Mahood 

Subject: Authorize a Lease with Monroe County for Data Storage 

Background: The Authority in March of 2013 developed a Disaster Recovery Project. A 
component of this Project was a remote Data Storage Site. The Authority 
currently has leased space at an off-site location managed by the County of 
Monroe. 
 
The County has notified the Authority that the remote Data Storage Site will 
be moving to a new location beginning in 2019. The Monroe County 
Legislature adopted Local Law #1 of 2017 authorizing the County to lease 
data storage space. 
 
The Authority has determined that the proposed new Data Storage Site is 
adequate. In addition, the cost of $680 per month per storage rack is fair and 
reasonable. The Authority anticipates using two Data Storage Racks in the 
new facility. 
 

Financial Impact: The monthly cost of $680 per storage rack is subject to an annual consumer 
price index adjustment. The Authority will lease two storage racks from the 
County. The anticipated yearly cost is $16,320 and provided for in the 2018-
2019 Authority Operating Budget and future budgets. 

Recommendation: That the CEO or his designee be given authority to enter into a lease 
agreement with Monroe County. 



 

Resolution: RGRTA 17-2018 
 

 
AUTHORIZING A LEASE WITH MONROE COUNTY FOR DATA STORAGE  

 

WHEREAS, the Authority is in need of physical space for a Disaster Recovery and Data Storage 
System (“the System”) as part of the Disaster Recovery Plan; and  
 
WHEREAS, Monroe County (“the County”) has been providing leased space to the Authority but 
has notified us that the location will change in 2019; and 
 
WHEREAS, the County Legislature has authorized the lease of data storage space with the 
adoption of Local Law #1 of 2017; and 
 
WHEREAS, the Authority plans to utilize two computer racks rented from Monroe county at a fee 
of $680 per rack per month and an estimated yearly expense of $16,320; and 
 
WHEREAS, the Authority has determined that the proposed space is adequate for the System 
and that the proposed rent is fair and reasonable; 
 
NOW, THEREFORE, BE IT RESOLVED by the Authority that: 
 

1. The Chief Executive Officer is hereby authorized to enter into a Lease with the County for 
Data Storage System space for a term of five (5) years with three (3) mutual options of five 
(5) years each, for a cost of $680 per month per storage rack, subject to annual increases 
based upon the Consumer Price Index. 
 

2. The Chief Executive Officer or his designee is hereby authorized, empowered and directed, 
for and on behalf of the Authority; to perform any and all actions and to execute any and all 
documents on behalf of the Authority as may be deemed necessary, appropriate or 
advisable to carry out the intent and purposes of the foregoing resolution. 
 

 
C E R T I F I C A T I O N 

 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular 
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on April 5, 
2018 and that the Resolution is still in full force and effect. 
                                                                                   

                                                 ____________________________________  

                                               Geoff Astles, Chairman 

Date: April, 5 2018  
Rochester, New York 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

 
Board Meeting 
Date: 

April 5, 2018 

Presenter: Amy Gould 

Subject: Resolution Ratifying the Recommendations of the Compensation Committee 
 

Background: The Compensation Committee of the Board of Commissioners has evaluated 
and proposed the Authority’s fiscal year 2018-2019 compensation of the 
Chief Executive Officer and the Variable Pay Plan Guidelines, and 
accordingly seeks the ratification of the Board of Commissioners. 

Financial Impact: The ratification of these recommendations by the Board has been provided 
for in the Authority’s 2018-2019 Operating Budget. 

Recommendation: That the Board of Commissioners approves and ratifies the 
recommendations of the Compensation Committee with regard to the 
Authority’s fiscal year 2018-2019 compensation of the Chief Executive Officer 
and the Variable Pay Plan Guidelines. 



 

Resolution: RGRTA 18-2018 
 

 
RATIFYING THE RECOMMENDATIONS OF THE COMPENSATION COMMITTEE 

 

WHEREAS, the Compensation Committee has completed its Performance Appraisal of the Chief 
Executive Officer (“CEO”) of the Rochester Genesee Regional Transportation Authority 
(“RGRTA”) pursuant to the CEO Performance Review and Compensation Policy, adopted by the 
Board of Commissioners February 7, 2013 pursuant to Resolution RGRTA 5-2013; and  
 
WHEREAS, the Compensation Committee has completed its evaluation of the fiscal year 2018-
2019 Variable Pay Plan Guidelines; and 
 
WHEREAS, the Compensation Committee has presented its recommendations to the full Board of 
Commissioners with regard to the Authority’s fiscal year 2018-2019 compensation of the CEO and 
the Variable Pay Plan Guidelines; and 
 
WHEREAS, the full Board has had the opportunity to discuss such recommendations with 
members of the Compensation Committee. 
 
NOW, THEREFORE, BE IT RESOLVED, that the recommendations of the Compensation 
Committee with regard to the Authority’s fiscal year 2018-2019 compensation of the CEO and the 
Variable Pay Plan Guidelines are ratified by the Board of Commissioners. 

 
 

C E R T I F I C A T I O N 
 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a Regular 
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on April 5, 
2018 and that the Resolution is still in full force and effect. 
                                                                                   

                                                 ____________________________________  

                                               Geoff Astles, Chairman 

Date: April 5, 2018  
Rochester, New York 


